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For Publication DECISION RECORD
DECEMBER 2014

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

Request for Received in OPCC

OPCC Ref:64/14
PCC Decision Date: 10" December 2014

Title: Developing a wider Strategic Model for the Delivery of support services

for victims of crime

Executive Summary: To be completed by PCC Specialist lead

The Commissioner’s strategy is to streamline the victims’ journey, improve their
experience of this journey and develop generic and specialist services for all crime
types (including Anti-Social Behaviour and Crime prevention) building on existing
support services, as detailed in the Code of Practice for Victims of Crime (2013).

To date an interim plan has been put in place until 31%' March 2016.

To inform the longer term delivery of support services for victims and witnesses and
allow time for the consultation, design and procurement from April 2016, the PCC is
looking to have an agreed longer term commissioning strategy to implement and
deliver services from 1st April 2016, developed through a commissioned
consultancy organisation, which will complete the brief between 5" January 2015
and 31° March 2015.

Decision

Resolved that

I. That the Commissioner approves the appointment of allocation of up to
£70,000 to commission Cordis Bright Ltd

il. That the partners be requested to support the Commissioner in the
completion of this brief to determine a commissioning model for the future
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delivery of services for all victims of crime as described within the Victim
Code of Practice (2013)

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

The above request has my approval.

_ Date
Signature ALAN CHARLES

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.
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OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name HELEN BOFFY Date
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DECISION REPORT
DECEMBER 2014
REPORT OF THE TREASURER

DEVELOPING A WIDER STRATEGIC MODEL FOR THE DELIVERY OF

SUPPORT SERVICES FOR VICTIMS OF CRIME

11

2.1

2.2

2.3

2.4

PURPOSE OF THE REPORT

To approve the award for the tender for the development of a wider strategic
model for the delivery of support services for victims post 2016 resourced

from Ministry of Justice Capacity and Capability grant income.

BACKGROUND

The Commissioner’s strategy is to streamline the victims’ journey, improve
their experience of this journey and develop generic and specialist services
for all crime types (including Anti-Social Behaviour and Crime prevention)
building on existing support services, as detailed in the Code of Practice for
Victims of Crime (2013).

By the end of March 2015, the PCC is looking to have an agreed longer term
commissioning strategy to implement and deliver Victims and Witness
services from 1st April 2016 developed through a commissioned consultancy

organisation. A budget of £75,000 has been allocated for this work.

It is the Commissioner’s intention to work in partnership with local
commissioners from councils, NHS England and Derbyshire Constabulary in
the development of this strategy. The ambition is to build on existing good
practice, to ensure those services are capable, can meet the anticipated
capacity and demand, and are resilient to deliver in the longer term with

consistent quality standards, outcomes and value for money.

As part of an open tender procurement process to appoint an appropriately
gualified and experienced provider, a supplier day was held for interested
organisations to seek further information prior to submission where 5

organisations were represented from 9 initial inquiries.
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Three applications were received and evaluated by Alan Charles, David Peet,
and Mary Bosworth from the OPCC and Rob Atkinson from EMSCU. One
provider scored significantly higher of the three and was invited to do a

presentation (See appendix A)

A preferred provider emerged following a presentation to David Peet, Helen
Boffy and Mary Bosworth, where assurance that all aspects of the
specification and outcomes required could and would be delivered. The final

costs can be accommodated within the allocated budget.

RECOMMENDATIONS

That the Commissioner approves the appointment of allocation of up to
£70,000 to commission Cordis Bright Ltd

That the partners be requested to support the Commissioner in the
completion of this brief to determine a commissioning model for the future
delivery of services for all victims of crime as described within the Victim Code
of Practice (2013)

IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be contained

within the report

MEDIUM — narrative to be contained within the report at the discretion of the

author

LOW — no narrative required
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LOW

MEDIUM

HIGH

Crime & Disorder

Environmental

Equality & Diversity

Financial

Health & Safety

Human Rights

Legal

Personnel

N ERNEENEEN AN AN RN RN

Contact details
in the event

of enquiries

Name: Mary Bosworth

External telephone number: 0300 122 6013

Email address: mary.bosworth.16431@derbyshire.pnn.police.uk

BACKGROUND PAPERS

None

ATTACHMENTS
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ompany ordis core uestions
C Cordi 2 3 S t

0 No answer provided
. Minimal or poor response provided and/or a totally inadequate response to the
Experian Score 1 . .
guestion(s) or area of evaluation.
Price 20% Overall Cost Submitted 72,195.00 60,690.00 70,500.00 2 Passable response provided to t_he guestion(s) but some minor reservations with
regards to the level of content provided to meet the area of evaluation.
Number of Days to 119.5 915 132 3 Satisfactory response provided to the question(s) and clear acceptable content
Complete ' ' provided to meet the area of evaluation.
Quality 30% B-1 0-5 4 4 5 4 Good response prowdeq to the question(s) providing significant relevant content to
meet the area of evaluation
Excellent response provided with comprehensive additional evidence and or benefits
B-2 0-5 5 2 1 5 .
outlined
B-3 0-5 4 2 1
Sub total 13 8 4
Experience 20% C-1 0-5 3 2 1
c2 0-5 4 4 1
C-3 0-5 3 3 1
C-4 0-5 3 2 1
Subtotal 13 11 4
Bank Details YES/NO YES YES YES
Declarations YES/NO YES YES YES
Contract Acceptance YES/NO YES YES YES
Total Score 26 19 8
50 Points for Score 50.00 36.50 15.00
20 Points for Price 16.80 20.00 17.20
Total Submission Score 66.80 56.50 32.20
Presentation 30% Points for Presentation 0-5 30.00 0.00 0.00
Total Points 96.80 56.50 32.20
Rank 1 2 3
4
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