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THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date:14 December 2015 

OPCC Ref:62/15 

 

Title: REVISED REVENUE BUDGET 2015/16 
 

Executive Summary: To be completed by PCC Specialist lead 

During the financial year adjustments have been made to the original approved 

budget including: 

• Allocations of £0.304m from the Carry Forwards reserve to pay for approved 

 items.  The main areas of expenditure being met from this reserve are 

 contributions to divisional Partnership and BCU Fund activities held over from 

 last year 

• Allocations back to the Price Contingency of £0.295m for cost reductions that 

 are price-related.  In particular, an 18% increase to vehicle fuel budgets 

 which was implemented in 2012/13 has now been reversed.   This does not 

 totally reflect the reduction in petrol and diesel prices that has occurred since 

 their last peak, but merely returns budgets to the levels they were at previous 

 to this. 

In addition to these adjustments it is assessed that a total of £1.629m can be 

removed from budgets for the year.  This proposal will leave sufficient flexibility 

within remaining budgets for the Force to cope with a reasonable level of 

unforeseen demands in the remainder of the year.    The current estimate is that if 

no significant demands occur, a further underspend of around £0.500m to £1.000m 

will be available at 31 March 2016. 

The variances were noted as outlined in paragraphs 2.5 – 2.17. 
 

Decision 

Section A            
For Publication  
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Resolved  
The previous changes made to the budget are noted (paragraph 2.2) 

An in principle decision is taken to transfer the forecast balance of the 2015/16 

revenue budget to reserves at the year end, including an £0.700m addition to the 

General Reserve.  The final outturn yet to be determined (paragraph 2.3) 

The forecast outturn position and variances are noted and any relevant actions are 

taken. (Paragraphs 2.5 to 2.17). 
 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

(Recorded interests:   None     ) 

The above request has my approval. 

Alan Charles 

 

 

 

Signature 

14 December 2015 

 

 

 

Date 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published     Yes 
If no, please indicate relevant exemption 

 

Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 
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OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

 

 

Name   Helen Boffy                                                                Date 14 December 2015 
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STRATEGIC GOVERNANCE BOARD 
14 DECEMBER 2015 

REPORT OF THE CHIEF CONSTABLE 
 

10A: REVISED REVENUE BUDGET  

1. PURPOSE OF THE REPORT 

1.1 To present the Revised Budget position for 2015/16.   

2. INFORMATION AND ANALYSIS 

Revised Budget Position 

2.1 The proposed revised budget for 2015/16 set out in Appendix A to this report 
is the outcome of a comprehensive assessment of the expected financial 
position for the year to 31 March 2016. 

2.2 During the course of the financial year several adjustments have been made 
to the original approved budget including: 

• Allocations of £0.304m from the Carry Forwards reserve to pay for 
approved items.  The main areas of expenditure being met from this 
reserve are contributions to divisional Partnership and BCU Fund activities 
held over from last year 

• Allocations back to the Price Contingency of £0.295m for cost reductions 
that are price-related.  In particular, an 18% increase to vehicle fuel 
budgets which was implemented in 2012/13 has now been reversed.   This 
does not totally reflect the reduction in petrol and diesel prices that has 
occurred since their last peak, but merely returns budgets to the levels 
they were at previous to this. 

2.3 In addition to these adjustments it is assessed that a total of £1.629m can be 
removed from budgets for the year.  This proposal will leave sufficient 
flexibility within remaining budgets for the Force to cope with a reasonable 
level of unforeseen demands in the remainder of the year.    The current 
estimate is that if no significant demands occur, a further underspend of 
around £0.500m to £1.000m will be available at 31 March 2016. 

2.4 The budget set in February 2015 included a contribution from the Operational 
Funding Reserve of some £0.129m to balance an expected deficit.  The 
current underspend situation means that this contribution is not needed, but 
instead an allocation to reserves will be possible.  It is proposed that the 
£1.500m (£1.629m - £0.129m) identified within the Revised Budget should be 
allocated as follows:- 

Section B          
Part I -                 
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• £0.700m to be added to the General Reserve to bring this up to a balance 
of £4m, as recommended within the updated Reserves Strategy presented 
to the November 2015 meeting of the Board.    

• The remaining £0.800m to be added to the Operational Funding Reserve 
to contribute towards any budgets deficits over the medium-term which 
cannot be met by immediate in-year savings.    

2.5 Details of how the underspend is made up are contained in paragraphs 2.7 to 
2.17 below.     

2.6 Within the total position referred to in paragraph 2.4, £1.572m of 
underspendings are  attributable to PBB initiatives that have either been 
implemented earlier than expected or yielded more savings than were 
anticipated.  These are highlighted where appropriate in the paragraphs 
below.   This means that by the end of 2015/16 PBB savings of £8.668m will 
already have been achieved, equating to 45% of the total approved 
programme having been delivered in Year 1 of a 5 year plan.  

2.7 Police Officer Pay and On-costs – £0.423m underspend 
• (£0.598m) – The approved budget allowed for a total of 99 leavers exiting 

the organisation by 31 March 2016 from the point that the budget was set. 
It is now projected that by the end of the financial year there will be a total 
of 144 leavers.  The Force aligns as many of the vacant posts as possible 
with PBB proposals to make sure officer numbers reduce in line with 
savings plans.  This means that under PBB proposals the budget for police 
officers has reduced in total by £1.279m, which when offset by the 99 
(£0.693m) leavers already budgeted for, results in the net underspend of 
(£0.598m). 

• +£0.174m – Increase to Overtime provisions.  £0.100m has been set aside 
to cover a potential cost of police officer abstractions in order for them to 
receive training on the new Niche system.    A further £0.074m reflects 
additional overtime being worked on Special Services duties, which the 
force then recovers as income.  

2.8 Police Staff Pay and On-costs –  £0.262m underspend 
• (£0.316m) – PBB savings.  The removal of police staff posts under PBB 

has generally proceeded as planned, but the timings of some of the 
reductions have produced some additional in-year savings  

• +£0.048m – Contact Management. Some additional resources have been 
allocated to address recruitment and retention issues in this area.  

2.9 Police Officer Pensions – £0.360m overspend 
• +£0.440m – Ill-health retirements.  This budget has been increased to 

cover the cost of 6 additional officers retiring early on the grounds of ill 
health.  12 such retirements are now expected with 8 confirmed to date.  

• (£0.080m) – Injury Pension Payments. There has been a small reduction 
in the cost of these payments during the year. 
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2.10 Supplies and Services – £0.026m overspend 

This reflects a number of over and underspends that are broadly offsetting 
each other.  The main ones are:- 

• +£0.100m - PFI Fees.  These have been incurred as part of the 
negotiations to reduce the annual Unitary Fee paid for the D Division 
headquarters building at St Mary’s Wharf.   

• +£0.118m - National IT Services.   Charging for a number of new national 
IT systems has commenced in 2015/16, the details of which were notified 
after the budget was approved. 

•  (£0.127m) – Vehicle Recovery Charges.    This reflects a lower than 
projected use of commercial garages to remove vehicles that have been 
abandoned or seized.  

• (£0.088m) – Revenue consequences of Capital.   The re-profiling of IT 
projects within the Capital Programme has delayed the associated 
revenue costs being incurred. 

2.11 Price Contingency – £1.051m underspend 
£0.756m was set aside in the approved budget to meet potential inflationary 
pressures.  In the event no significant price increases have materialised and 
in addition, as referred to earlier, amounts have been removed from some 
base budgets to reflect price reductions that have occurred. 

2.12 Revenue Contributions to Capital Outlay - £0.052m overspend 
This will fund a business case to convert accommodation at B and C Divisions 
so that the force can increase its use of the ‘Live Links’ video technology.  
This allows police officers and witnesses to give evidence to court without the 
need to travel to the actual court. 

2.13 Specific Government Grants – £0.063m underspend 
£0.059m of this relates to Police Innovation Fund grant which will support the 
implementation of body-worn video cameras throughout the county. 

2.14 General Income  – £0.149m underspend 
• (£0.100m) – Court Compensation income.  This reflects the level of costs 

being awarded to the Force in criminal court cases.  

• (0.080m) – Sale of Vehicles, from the proceeds from fleet vehicles which 
have been, or are to be, removed or replaced during the year. 

• (£0.073m) – Special Services charges.  In line with expected income. 

• +£0.138m – Vehicle Recovery income.  This is due to less activity in this 
area during the year but is offset by lower garage costs incurred. 

2.15 Treasury Management Income – £0.070m overspend 
Investment returns continue to reduce as the difficult environment in which the 
treasury management function operates persists.    Also, as the Force begins 
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to utilise more of its surplus cash balances on ‘internal’ investment i.e. its 
Capital Programme commitments, this will impact on the level of investment 
income.   However, at the same time, potential interest payments on 
increased external borrowing are thereby avoided. The Force continues to 
receive external advice to ensure the policy of funding capital investment 
through internal sources is cost effective.  

2.16 Contributions to East Midlands Collaboration – £0.070m underspend 
Overall, the cash contributions required towards the various regional units are 
expected to be in line with the approved budget.    However a saving of 
£0.069m is forecast for the costs of officers and staff that Derbyshire 
contribute to the EM Major Crime Unit.    This is mainly the result of a delay in 
filling new police staff posts created via workforce modernisation. 

2.17 Contributions to National Policing – £0.078m underspend 
• (£0.050m) – Border Agency re-imbursement.   This is the expected re-

imbursement from the use of the force’s custody facilities in dealing with 
immigration cases. 

• (£0.032m) – Mutual Aid re-imbursement.  This principally relates to 
support given to Lincolnshire Police in relation to a motorbike rally and an 
illegal rave 

3. RECOMMENDATIONS 

3.1 The previous changes made to the budget are noted (paragraph 2.2) 
3.2 An in principle decision is taken to transfer the forecast balance of the 

2015/16 revenue budget to reserves at the year end, including an £0.700m 
addition to the General Reserve.  The final outturn yet to be determined 
(paragraph 2.3) 

3.3 The forecast outturn position and variances are noted and any relevant 
actions are taken. (Paragraphs 2.5 to 2.17). 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder   x 
Environmental x   
Equality and Diversity x   
Financial   x 
Health and Safety x   
Human Rights x   
Legal x   
Personnel  x  
Risk   x 

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 

ATTACHMENTS 

Appendix A Revised Budget position for 2015/16 
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2015/16 Revised Estimates by Major Budget Heading Appendix A
Agenda Item10A

Budget Heading

2015/16 
Approved 
Estimates

Changes to 
Base 

Budgets

Adjusted 
Base  

Estimates
Allocation 

From C.Fwds

Budget 
including 

Carry-Fwds
Part Year 
Inflation

In-Year PBB 
savings

Revised 
Budget 

Adjustment 

2015/16 
Revised 
Budget

Office of the PCC 1,031,700 0 1,031,700 0 1,031,700 0 0 0 1,031,700
Budgets under control of the PCC 1,434,097 0 1,434,097 0 1,434,097 0 0 0 1,434,097
Police Officer Pay & On Costs 89,664,600 (60,000) 89,604,600 0 89,604,600 0 (1,278,600) 854,700 89,180,700
Police Staff Pay & On Costs 34,697,400 65,200 34,762,600 0 34,762,600 0 (315,900) 54,300 34,501,000
Other Employee Expenses 462,300 0 462,300 0 462,300 0 0 0 462,300
Police Pensions 2,448,000 0 2,448,000 0 2,448,000 0 0 360,000 2,808,000
Premises 8,242,500 (33,700) 8,208,800 0 8,208,800 (60,500) 0 (39,000) 8,109,300
Transport 3,690,900 (11,800) 3,679,100 0 3,679,100 (234,900) 0 (44,300) 3,399,900
Supplies & Services 12,215,600 38,100 12,253,700 4,200 12,257,900 0 0 26,000 12,283,900
Agency 1,274,900 0 1,274,900 0 1,274,900 0 0 0 1,274,900
Pay & Price Contingency 756,000 0 756,000 0 756,000 295,400 0 (1,051,400) 0
Debt Charges 861,500 0 861,500 0 861,500 0 0 (500) 861,000
Revenue Contribution to Capital 1,000,000 14,000 1,014,000 30,000 1,044,000 0 0 52,000 1,096,000
Government Grants (2,784,800) 0 (2,784,800) 0 (2,784,800) 0 0 (62,500) (2,847,300)
General Income (2,863,400) 0 (2,863,400) 0 (2,863,400) 0 22,900 (149,000) (2,989,500)
Interest Receipts (280,000) 0 (280,000) 0 (280,000) 0 0 70,000 (210,000)
Contribution to Reserves 43,100 0 43,100 0 43,100 0 0 (11,900) 31,200
Contribution from Reserves (936,982) 0 (936,982) (303,700) (1,240,682) 0 0 30,000 (1,210,682)
Core Budgets 150,957,415 11,800 150,969,215 (269,500) 150,699,715 0 (1,571,600) 88,400 149,216,515
BCU Funding 307,100 (2,300) 304,800 53,200 358,000 0 0 0 358,000
Contributions to East Mids Collaboration 9,408,600 0 9,408,600 0 9,408,600 0 0 (69,600) 9,339,000
Contributions to National Policing 287,200 0 287,200 0 287,200 0 0 (76,100) 211,100
Other Grants (523,200) (4,200) (527,400) 18,700 (508,700) 0 0 0 (508,700)
Partnerships 1,069,700 (5,300) 1,064,400 197,600 1,262,000 0 0 0 1,262,000
Secondments 0 0 0 0 0 0 0 0 0
Total with Contribution from Op Funding Reserve 161,506,815 0 161,506,815 0 161,506,815 0 (1,571,600) (57,300) 159,877,915
Transfer PBB savings to Underspends 0 0 0 0 0 0 1,571,600 (1,571,600) 0
Total with PBB savings transferred 161,506,815 0 161,506,815 0 161,506,815 0 0 (1,628,900) 159,877,915
Remove Contributionfrom Operational Funding Reserve 0 0 0 0 0 0 128,682 128,682
Total excl Contribution from Op Funding Reserve 161,506,815 0 161,506,815 0 161,506,815 0 0 (1,500,218) 160,006,597
Contribution to General Reserve 0 0 0 0 0 0 0 700,000 700,000
Contribution to Operational Funding Reserve 0 0 0 0 0 0 0 800,218 800,218
TOTAL BUDGET 161,506,815 0 161,506,815 0 161,506,815 0 0 0 161,506,815
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