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THE OFFICE OF POLICE AND CRIME COMMISSIONER 

FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 

Date: 27 November 2013 
OPCC Ref: 81/13 

 

Title:  STRATEGIC GOVERNANCE BOARD:  CONNECTING WITH THE PUBLIC  

 

Executive Summary: To be completed by PCC Specialist lead 

To ensure transparency of the Commissioner’s decision making, open access to the 

SGB meetings will be maintained with the continuance of the ‘ask the PCC/Chief’ 

session at the start of the meeting.  To run alongside this session an on-line surgery 

to allow the public to ask questions of the PCC or the Chief Constable will be piloted 

for 6 months and assessed at the end of the pilot.   

Members of the public will be invited to submit questions that can be asked on their 

behalf at the meeting and these can be submitted to the Chief Executive by 5pm on 

the Friday preceding an SGB.  

The meeting will also be tweeted as it happens, allowing people to follow the 

meeting if they are unable to attend.  

Meetings can be held outside of headquarters if the PCC is invited by an existing 

group who offer to ‘host’ the SGB (although the meetings will always be held on 

Mondays at 2pm to ensure continuity).  

 

Decision 

Resolved that 

i. An online surgery is developed at the start of the SGB to allow the public 

ask questions of the PCC or Chief Constable if they are unable to attend 

the SGB in person.  The surgery should be piloted for 6 months and its 

effectiveness as an engagement tool assessed at the end of the pilot.  
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ii. That pre-submitted questions will be able to be taken at the start of the 

meeting.  Any such questions should be sent to the Chief Executive either 

by post or by email to david.peet.16406@derbyshire.pnn.police.uk. 

iii. Than an offer is made to existing community groups, local authorities and 

other interested parties that the SGB could be held with them locally if 

there is local interest.  

 

 

Declaration 

I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

None 

The above request has my approval. 

Electronically Signed 

Signature 

Commissioner Alan Charles 

 

Date 9 December 2013 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published     Yes 

If no, please indicate relevant exemption 

 

Is the publication of this approval to be deferred     No 

If Yes, provide reasons below 

 

Date to be deferred to – 

NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 
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OFFICER APPROVAL 

Chief Executive or Nominee: 

I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

  Electronically Signed  

 

Name     Mr David Peet                                                Date  9 December 2013 
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STRATEGIC GOVERNANCE BOARD 

9TH DECEMBER 2013 

REPORT OF THE CHIEF EXECUTIVE 
 

7A: STRATEGIC GOVERNANCE BOARD: CONNECTING WITH THE PUBLIC  

1. PURPOSE OF THE REPORT 

1.1 To outline plans on news ways of engaging with the Public and increasing 

engagement through the Strategic Governance Board process. 

2. BACKGROUND 

2.1 The Police and Crime Commissioner (PCC) developed the Strategic 

Governance Board (SGB) as a monthly meeting where key decisions were 

taken and the PCC could discharge his responsibilities to hold the Chief 

Constable to account for performance in public. 

2.2 The meetings are attended by the PCC, his Deputy, Chief Executive, 

Treasurer and a two of his officers. The Chief Constable, his senior officer 

team and the Head of Corporate Services attend. There are also 

representatives from the PCC’s and Force’s Media teams.  

2.3 In order to reflect the whole of the local policing area for which the PCC is 

responsible, the meetings were held alternately at headquarters in Ripley and 

around the County/City. 

2.4 The hope was that by holding meetings around the county those who were 

unable to attend meetings in Ripley would be able to attend a meeting closer 

to them. 

2.5 Press releases were made prior to a meeting being held in a town in order to 

inform people that the meeting was scheduled. 

2.6 A key feature of the meeting was a half an hour open session at the start of 

the meeting where the Public were able to ask any questions of the PCC or 

Chief Constable and raise and issues/concerns that they had. (It is worth 
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noting that specific cases were not able to be discussed but there was 

followed up outside of the meeting by senior representatives from the Force.) 

2.7 Whilst some members of the public took the opportunity to attend 

unfortunately levels of interest in attending the meetings was very low. 

2.8 The aspiration of high public interest would have validated the cost of officer 

time and travel across the County/City. However, due to the low attendance it 

has been suggested that all future meetings should be held at Headquarters 

to ensure that unnecessary costs were not being incurred when the whole of 

the senior teams of the PCC and Chief Constable were travelling to different 

venues..  

3. WAY FORWARD 

3.1 The PCC is keen to ensure that his decision making is as transparent as 

possible and wants to maintain the open access that the SGB process had 

allowed i.e. the ‘Ask the PCC/Chief’ session at the start of the meeting. 

Therefore all meetings will continue to be held in public to enhance open 

access. 

3.2 Discussions about the use of social media have taken place between the 

PCC’s office and the Force and a pilot has been suggested where there will 

be an online ‘surgery’ held at the start of the meeting so that people are able 

to ask questions of the PCC or Chief even if they are unable to attend the 

meeting. 

3.3 This surgery will run alongside the Ask the PCC/Chief session so any 

members of the public who do attend the meeting will still have the 

opportunity to  ask their questions. 

3.4 Members of the public are also invited to submit questions that can be asked 

on their behalf at the meeting. These should be submitted to the Chief 

Executive by 5pm on the Friday preceding an SGB. 

3.5 The meeting will also be ‘Tweeted’ as it happens, again allowing people to 

follow the meeting if they are able to attend. 
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3.6 The PCC has made it clear that if there are opportunities to hold the meetings 

in other areas of the County/City this should be encouraged. With this in mind 

the suggestion has been made that the meeting could be held outside of 

headquarters if the PCC is invited by an existing group who offer to ‘host’ the 

SGB. (In order to maintain continuity it should be noted that meetings will 

continue to ne held on Mondays at 2.00pm.) This would ensure that there are 

members of the public at the meeting and will hopefully foster healthy debate 

at the start of the meeting during the Ask the PCC/Chief session. 

4. RECOMMENDATIONS 

i An online surgery is developed at the start of the SGB to allow the 

public to ask questions of the PCC or Chief Constable if they are unable to 

attend the SGB in person. The surgery should be piloted for 6 months and its 

effectiveness as an engagement tool assessed at the end of the pilot. 

ii That pre-submitted questions will be able to be taken at the start of the 

meeting. Any such questions should be sent to the Chief Executive either by 

post or by email to david.peet.16406@derbyshire.pnn.police.uk.  

ii That an offer is made to existing community groups, local authorities 

and other interested parties that the SGB could be held with them locally if 

there is local interest. 

5. IMPLICATIONS 

All implications are assessed and scored to the table below.  

HIGH – supporting explanation and narrative required and to be contained 

within the report 

MEDIUM – narrative to be contained within the report at the discretion of the 

author  

LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  

in the event  

of enquiries 

Name: David Peet 

External telephone number: 0300 122 6021 

Email address: david.peet.16406@derbyshire.pnn.police.uk 

BACKGROUND PAPERS 

1.  None.   
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