Section A AGENDA ITEM 10A
For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

14 APRIL 2014
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision . OPCC Ref: 16/14
Date: 10 April 2014

Title: INTERNAL AUDIT PLAN 2014/15

Executive Summary: To be completed by PCC Specialist lead

The JARAC had received the Internal Audit Plan 2014/15 at its meeting on 13 March
2014. The Plan had been discussed and some changes were proposed.

The final draft Internal Audit Plan 2014/15 as recommended by the JARAC was
attached to the report and following consideration, the Chief Constable and the

Commissioner were each recommended to approve the same.

Decision

Resolved that

The Chief Constable considered the recommendations of the JARAC and the joint
Internal Audit Plan 2014/15 was approved.

The Commissioner considered the recommendations of the JARAC and the joint

Internal Audit Plan 2014/15 was approved.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

The above request has my approval.

Signature Date 14 April 2014
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AGENDA ITEM 10A

SECTION A

STRATEGIC GOVERNANCE BOARD
14 APRIL 2014

ALAN CHARLES

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name HELEN BOFFY Date 14 April 2014
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AGENDA ITEM 10A

For Publication

STRATEGIC GOVERNANCE BOARD

Section B 14 APRIL 2014

Part | -

STRATEGIC GOVERNANCE BOARD
14 APRIL 2014
JOINT REPORT OF THE POLICE AND CRIME COMMISSIONER
AND THE CHIEF CONSTABLE

10A: INTERNAL AUDIT PLAN 2014/15

1.1

1.2

2.1

2.2

2.3

PURPOSE OF THE REPORT

To receive the comments and recommendations on the draft Internal Audit
Plan for 2014/15 from the Joint Audit Risk and Assurance Committee
(JARAC)

To approve a joint Police and Crime Commissioner and Chief Constable
Internal Audit Plan for 2014/15.

INFORMATION AND ANALYSIS

The Police Reform & Social Responsibility Act introduced in November 2012
the legal concept of 2 corporations sole for the Police and Crime
Commissioner and the Chief Constable with two Annual Governance
Statements to support the relevant statements of accounts and the group

accounts.

As part of a robust risk management and assurance process, internal controls
are reviewed in several ways; one such assurance is provided by the work of
the internal audit function. Internal audit is provided by Baker Tilly as part of a

regional contract.

Given that the systems and process for both corporations sole are aligned, it
has been agreed, and in consultation with internal and external auditors, that
there should be one common audit plan addressing all internal control review

requirements.
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2.4

2.5

2.6

2.7

2.8

AGENDA ITEM 10A
STRATEGIC GOVERNANCE BOARD
14 APRIL 2014

Each year a draft internal audit plan is compiled which the JARAC reviews
and may make appropriate changes, prior to recommending the final version

to the Chief Constable and to the Commissioner for their approval.

At the meeting of the JARAC on 13 March 2014, that Committee reviewed the
proposed Internal Audit plan, with the purpose of ensuring that it :
e is consistent with professional standards;
e meets the audit needs of PCC and Chief Constable; and
e provides the JARAC with adequate coverage for the purpose of
obtaining appropriate levels of assurance over the adequacy of
the risk management, governance and internal control

environment of both the Commissioner and the Chief Constable.

The draft plan was discussed in detail. Some changes to timing were

proposed.

Attached at APPENDIX A to this report is the draft final Internal Audit Plan
2014/2015 as recommended by the JARAC.

Following consideration of the recommendations of the JARAC, the Chief
Constable and the Commissioner are each recommended to approve the
Internal Audit Plan 2014/15.

RECOMMENDATIONS

I.  That the Chief Constable consider the recommendations of the JARAC
and approve a joint Internal Audit Plan 2014/15

ii. That the Commissioner consider the recommendations of the JARAC and
approve a joint Internal Audit Plan 2014/15
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AGENDA ITEM 10A
STRATEGIC GOVERNANCE BOARD
14 APRIL 2014

4. IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be contained
within the report

MEDIUM — narrative to be contained within the report at the discretion of the
author

LOW — no narrative required

LOW MEDIUM HIGH
Crime & Disorder N
Environmental N
Equality & Diversity N
Financial N
Health & Safety N
Human Rights N
Legal N
Personnel N

Contact details | Name: Helen Boffy
in the event External telephone number: 0300 122 6005
of enquiries Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS

None

ATTACHMENTS

Appendix A. Internal Audit Plan 2014/15 Issued
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Introduction

This document sets out a plan of internal audit assignments for Police & Crime Commissioner for
Derbyshire and Derbyshire Constabulary for the 2014/15 year. This plan has been agreed by
management, based on the organisation’s assurance framework, and their view of priorities for
coverage for the coming year.

Internal Audit Coverage

Issues Influencing Internal Audit Coverage

In agreeing the plan of assignments we have met with:

Chief Executive - OPCC
Treasurer — OPCC
Director of Finance - Constabulary

Head of Strategic Finance - Constabulary

The key areas are summarised below:

Key Areas discussed with Management and their impact on the 2014/2015 plan

Value For Money — Discussions took place around this and it was considered useful to
potentially focus on a follow up of the Priority Based Budgeting approach that was introduced
during 2013/14 and also to follow up on any key messages or recommendations coming out
of the HMIC work around Valuing the Police

ICT — Although not discussed specifically as part of the meeting, audit met separately with the
Head of IT and it was determined that an allocation of Mobile Devices would be useful for
inclusion, given the in-house project that is in progress during the year. We will work closely
with IT to determine the most appropriate timing for this work to take place

Data Quality — It is useful to include an independent review of data quality, although we are
mindful of the HMIC planned work around crime reporting and data. It was considered useful
to include an allocation around crime types and specifically the systems in place that record
crime types, as these are being replaced by the Constabulary. It seems appropriate to
provide assurance over these systems, prior to any related review by HMIC

The plan is set out at Appendix A.

As well as assignments focused on specific areas, the plan includes:

a follow-up allocation, which will be utilised to test the degree of implementation achieved in
relation to recommendations agreed by management during the prior and current financial year
and will serve to inform the adequacy of the organisation’s own recommendation tracking process;

an audit management allocation, used at Partner and Manager level for quality control, liaison and
for preparation for and attendance at Joint Audit & Risk Committee.
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Internal Audit Resources

Your Internal Audit Team
Your internal audit team is led by Patrick Green.

Your Client Manager is Angela Ward.

Internal Audit Fees
The fee for your internal audit service for 2014/15 is £36,628.
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Plan of Internal Audit Assignments 2014/15

Assignment

Rationale / high level
scope

Audit
Approach

Audit
Sponsor

Proposed
Timing

Proposed
Joint Audit
& Risk
Committee

Governance &
Delivery of
Business Plan

Review of the Governance
and Delivery of the Business
Plan including the processes
for monitoring and reporting
of the Plan

Advisory

OPCC

July 2014

September
2014

Value For
Money

The specific scope will be
determined nearer the time,
although it is likely to include
a follow up of the Priority
Based Budgeting audit that
was completed during
2013/14 and potentially a
review to follow up any
recommendations made by
HMIC around their work on
valuing the police

Assurance

OPCC &
Force

December
2014

March 2015

Data Quality

To provide some assurances
over the validity of data being
presented and reported. The
audit will track data to source
systems and data. It seems
particularly timely to focus
the audit around crime data,
particularly as the
Constabulary are changing
the system that records
crime types

Assurance

Force

September
2014

December
2014

Collaboration

An allocation is included
within each of the regional
internal audit plans, with the
purpose of completing a joint
regional review. The specific
scope of the review will be
determined nearer the time,
following further discussions
with the regional
representatives

Assurance

OPCC &
Force

September
2014

December
2014

Commissioning

The specific scope of the
review will be determined
nearer the time but it is likely
to include Victims
Commissioning

Assurance

PCC

September
2014

December
2014

ICT — Mobile
Devices

A review of the Force’s
mobile device management
solution to ensure this has
been developed and
configured to adequately
secure and protect Force
systems and data

Assurance

Force

TBC

TBC
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e Planning

e Preparation for, and
attendance at, Joint Audit
& Risk Committee
meetings

e Regular liaison and
progress updates

Regulatory To undertake regularity Assurance | Force Each quarter | Each quarter
Checks - audits, throughout the year
Divisions across each Division. The
audits will consider cash and
property collection and
management
Victims To provide assurance over Assurance | Force September December
compliance with the new 2014 2014
Victims Code
Asset Review to provide assurance | Assurance | OPCC & December March 2015
Management on the key finance systems. Force 2014
. In addition, external audit will
Cash Receipting place reliance on our work to
& Treasury inform their audit
Management
General Ledger
including
Agresso
upgrade
Contingency For coverage of risks and - As used
changes in assurance needs
as these arise during the
year
To be agreed in advance
with Management
Follow up To meet internal auditing Assurance | OPCC & January March 2015
standards and to provide Force 2015
management with on-going
assurance regarding
implementation of
recommendations
Management This will include:

Ongoing through year

This report, together with any attachments, is provided pursuant to the terms of our engagement. The use of the report is solely for internal purposes by the
management and Board of our client and, pursuant to the terms of the engagement, it should not be copied or disclosed to any third party or otherwise
quoted or referred to, in whole in part, without our written consent. No responsibility to any third party is accepted as the report has not been prepared, and is
not intended for any other purpose.

© 2013 Baker Tilly Business Services Limited

The term "partner" is a title for senior employees, none of whom provide any services on their own behalf.

Baker Tilly Business Services Limited (04066924) is registered in England and Wales. Registered office 25 Farringdon Street, London, EC4A 4AB.
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