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DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 48/2016
Date: 16 November 2016

REVISED capital programme

Executive Summary: The proposed Revised Estimates have been built up from the
original Base position approved at the Precept meeting in February 2016, showing
the changes approved by the Strategic Governance Board meeting on 27" June

arising from the implementation of the new policing model.

During the course of the year other adjustments have been made to the approved
budget in respect of virements between budget headings (itemised at Table 1 of
Annex B to the report), allocations of £1.057m from the Carry Forwards reserve and
net allocations to the price contingency reserve of £0.037m (listed at Table 2 and
Table 3 of Annex B to the report). In addition to these adjustments it is assessed
that a total of £1.174m can be removed from budgets for the year. This proposal will
leave sufficient flexibility within remaining budgets for the Force to cope with a
reasonable level of unforeseen demands in the remainder of the year. The current
estimate is that if no significant demands occur, a further underspend of around
£0.500m to £1.000m will be available at 31 March 2017.

The current underspend situation means that an allocation to reserves of at least
£1.174m will be possible. It is proposed that this amount is added to the
Operational Funding & Investment Reserve to fund the investment in the estate and
IT systems and support the new policing model. The appendices to the report

provide further detail.
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Decision

1. The previous changes made to the budget were noted (paragraph 2.2 of the
report).

2. Anin principle decision is taken to transfer the forecast balance of the
2016/17 revenue budget to the Operational Funding and Investment Reserve
at the year end. The final outturn yet to be determined (paragraph 2.3 of the
report).

3. The forecast outturn position and variances are noted and any relevant

actions are taken. (paragraphs 2.4 to 2.12 of the report).

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

Recorded interests: None

The above request has my approval.

Signature Date 28 November 2016

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.
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OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name  Helen Boffy Date 28 November 2016
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STRATEGIC GOVERNANCE BOARD
28™ NOVEMBER 2016
JOINT REPORT OF THE CHIEF CONSTABLE AND THE TREASURER

10C REVISED REVENUE BUDGET

1. PURPOSE OF THE REPORT
To present the Revised Budget position for 2016/17.

2. INFORMATION AND ANALYSIS

2.1  The proposed revised budget for 2016/17 is set out at Appendix A to this
report. The statement consolidates the impact of all budget adjustments that
have been identified and actioned as part of the process of continuous
monitoring of the revenue budget position to date. As such it reflects the
current assessment of the expected financial outturn for the year to 31 March
2017.

2.2  For completeness the proposed Revised Estimates have been built up from
the original Base position approved at the Precept meeting in February,
showing the changes approved by the SGB meeting on 27" June arising from
the implementation of the new policing model

2.3 During the course of the year other adjustments have been made to the

approved budget, as follows:

e Virements between budget headings to reflect re-allocations and re-
priortisations in the use of existing resources. These movements are

itemised at Table 1 of Annex B

e Allocations of £1.057m from the Carry Forwards reserve to pay for

approved items. These items are listed at Table 2 of Annex B.

2.4  Allocations from and to the Price Contingency for cost increases and
reductions that are price-related. The netimpact of these allocations, set
out at Table 3 of Annex B, has been to increase the Contingency by £0.037m.

In addition to these adjustments it is assessed that a total of £1.174m can be
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removed from budgets for the year. This proposal will leave sufficient
flexibility within remaining budgets for the Force to cope with a reasonable
level of unforeseen demands in the remainder of the year. The current
estimate is that if no significant demands occur, a further underspend of

around £0.500m to £1.000m will be available at 31 March 2017.

The current underspend situation means that an allocation to reserves of at
least £1.174m will be possible. It is proposed that this amount is added to the
Operational Funding & Investment Reserve to fund the investment in the

estate and IT systems and support the new policing model.

Details of how the underspend is made up are set out at Table 4 of Annex B.
The key variances in the overall position are as follows:

An underspending against Police Officer Pay & Oncosts of £2.025m due
to continuing high levels of wastage and also abstractions due to maternity /
paternity leave (E700-£800K).

A substantial amount of the above underspend is offset by a predicted
overspend on Police Pension costs (£1.384m). lll-health retirements have
been a notable element within the overall level of wastage. A total of 23 such

retirements are projected for the year.

A further £0.224m has been redirected to formations’ Police Officer
Overtime budgets to assist with covering abstractions, the implementation of

Niche and the new policing model.

Delays in recruitment to new Closing the Risk Gap posts have produced
an in-year saving of £0.402m. This is after £0.292m being re-directed to
funding for 26 new fleet vehicles to support the implementation of the new

policing model.

Unused Price Contingency of £0.402m has been removed from the
budget

£0.100m has been allocated for Police Officer Overtime on Operation
Deacon led by EM SOC officers.
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3. RECOMMENDATIONS

3.1  The previous changes made to the budget are noted (paragraph 2.2)

3.2 Anin principle decision is taken to transfer the forecast balance of the
2016/17 revenue budget to the Operational Funding and Investment Reserve

at the year end. The final outturn yet to be determined (paragraph 2.3)

3.3  The forecast outturn position and variances are noted and any relevant
actions are taken. (paragraphs 2.4 to 2.12)

4. IMPLICATIONS

LOW MEDIUM HIGH

Crime & Disorder X

Environmental X

Equality & Diversity X

Financial X

Health & Safety

Human Rights

XXX

Legal

Personnel X

Risk X

The main risk within this report stem from the uncertainty around the funding
settlement. The grant allocation for Derbyshire Police will not be known until mid -
December 2015.

Contact details | Name: Chief Superintendent Sunita Gamblin

in the event External telephone number: 0300 122 4196

of enquiries Email address: sgbenquiries@derbyshire.pnn.police.uk
ATTACHMENTS

A Revised Budget position for 2016/17




2016/17 Revised Estimates by Major Budget Heading ANNEX A
Other

2016/17 Closing The | Virements Adjusted Budget Revised 2016/17

Approved Risk Gap between Base Allocation including Part Year Budget Revised

Budget Heading Estimates Changes Budgets Estimates |From C.Fwds | Carry-Fwds Inflation Adjustment Budget
Office of the PCC 1,040,600 0 1,040,600 0 1,040,600 30,000 0 1,070,600
Budgets under control of the PCC 1,434,097 0 1,434,097 0 1,434,097 0 0 1,434,097
Police Officer Pay & On Costs 89,613,700 (942,000) 0 88,671,700 66,400 88,738,100 0 (1,591,700)| 87,146,400
Police Staff Pay & On Costs 36,297,500 1,033,000 (501,100)( 36,829,400 18,900 36,848,300 0 (704,900)( 36,143,400
Other Employee Expenses 462,300 1,000 463,300 8,000 471,300 0 0 471,300
Police Pensions 2,382,500 0 2,382,500 0 2,382,500 0 1,411,900 3,794,400
Premises 8,261,000 (500) 8,260,500 0 8,260,500 (62,600) 23,000 8,220,900
Transport 3,405,200 46,300 3,451,500 100 3,451,600 (50,000) (10,000) 3,391,600
Supplies & Services 12,271,900 52,000 107,600 12,431,500 29,300 12,460,800 46,000 195,600 12,702,400
Agency 1,274,900 (87,000) 1,187,900 0 1,187,900 0 0 1,187,900
Pay & Price Contingency 365,015 0 365,015 0 365,015 36,600 (401,615) 0
Debt Charges 816,500 0 816,500 0 816,500 0 (900) 815,600
Revenue Contribution to Capital 1,500,000 222,600 1,722,600 177,500 1,900,100 0 0 1,900,100
Government Grants (2,788,800) 0 (2,788,800) 0 (2,788,800) 0 0 (2,788,800)
General Income (2,957,100) 0 (2,957,100) 0 (2,957,100) 0 (269,900) (3,227,000)
Interest Receipts (160,000) 0 (160,000) 0 (160,000) 0 12,000 (148,000)
Contribution to Reserves 36,900 0 36,900 0 36,900 0 (11,000) 25,900
Contribution from Reserves (775,300) (41,000) 0 (816,300) (1,057,200) (1,873,500) 0 6,700 (1,866,800)
Core Budgets 152,480,912 102,000 (211,100)| 152,371,812 (757,000)| 151,614,812 0 (1,340,815)| 150,273,997
BCU Funding 307,100 0 307,100 6,000 313,100 0 0 313,100
Contributions to East Mids Collaboration 9,232,800 (102,000) 209,000 9,339,800 0 9,339,800 0 198,700 9,538,500
Contributions to National Policing 224,400 0 224,400 550,200 774,600 0 (31,100) 743,500
Other Grants 50,000 (11,400) 38,600 14,500 53,100 0 0 53,100
Partnerships 496,500 13,500 510,000 186,300 696,300 0 0 696,300
Secondments 0 0 0 0 0 0 0 0
Total Before Allocation of Underspend 162,791,712 0 0| 162,791,712 0| 162,791,712 0 (1,173,215)| 161,618,497
Contribution to General Reserve 0 0 0 0 0 0 0
Contribution to Op'l Funding & Investment Reserve 0 0 0 0 0 0 1,173,215 1,173,215
TOTAL BUDGET 162,791,712 0 0| 162,791,712 0| 162,791,712 0 0| 162,791,712




ANNEX B

TABLE B1 - Other Virements between Budget headings

dget Heading Formation Amount Comments
Police Staff Pay & Oncosts Force (292,100) |CTRG posts - savings utitilised for purchase of vehicles
Police Staff Pay & Oncosts Force (32,900) | CTRG post allocated to Joint HR Service Centre
Police Staff Pay & Oncosts Crime Support (176,100) |CSI Managers transferred to Regional Units
(501,100)
Training - External Courses South Division 1,000 |Re-prioritisation of formation budgets
Hire of Rooms South Division (500) |Re-prioritisation of formation budgets
Fleet and Travel Costs South Division (15,900) | Re-prioritisation of formation budgets
Fleet and Travel Costs Operational Support (10,000) Re-prioritisation of formation budgets
Vehicle and Travel Costs Executive 4,700 |Re-prioritisation of formation budgets
Vehicle and Travel Costs Corporate Services (2,000) | Re-prioritisation of formation budgets
Vehice Commissioning Assets 69,500 | Running costs of 26 additional vehicles for new response model
46,300
Misc Supplies & Services South Division 15,400 |Re-prioritisation of formation budgets
Misc Supplies & Services Operational Support 10,000 |Re-prioritisation of formation budgets
Professional Fees Crime Support 47,000 |Transfer of resources to meet demand as approved by DoF&BS
External Examiniation of mobile phones Crime Support 40,000 |Transfer of resources to meet demand as approved by DoF&BS
Misc Supplies & Services Executive (4,700) | Re-prioritisation of formation budgets
Misc Supplies & Services Corporate Services 2,000 |Re-prioritisation of formation budgets
Misc Supplies & Services Criminal Justice (2,100) | Re-prioritisation of formation budgets
107,600
Forensics Services costs Crime Support (87,000) | Transfer of resources to meet demand as approved by DoF&BS
Revenue Contribution to Capital Outlay Assets 222,600 |Approved purchase of 26 additional vehicles for new response model
Contributions to East Midlands Collaboration EM Forensics 176,100 |CSI Managers transferred to Regional Units
Contributions to East Midlands Collaboration Joint HR Service Centre 32,900 |CTRG post within HR SC
209,000
Criminal Justice Board costs Criminal Justice (11,400)
Partnership Analyst Posts Corporate Services 11,400
Community Cohesion Post Corporate Services (5,000)
Stop Hate Partnership Corporate Services 5,000
Nottingham Prison Partnership Corporate Services 2,100
13,500
Total Other Changes to Base Budgets 0
TABLE B2 - Use of Carry-Forwards from 2015/16
Budget Heading Formation Amount Comments
Police Officer Overtime North Division 10,000 |Operation Trebeck
Police Officer Overtime North Division 600 |Operation Kingstreet
Police Officer Overtime North Division 800 |Operation Harwood & Seaboard
Police Officer Overtime North Division 35,000 |Amber Valley CIU Support Project
Police Officer Overtime Operational Support 20,000
66,400
Police Staff Pay & Oncosts South Division 18,900 'HR Support
Training - External Courses Criminal Justice 8,000 |Re-prioritisation of formation budgets
Fleet and Travel Costs North Division 100 |Operation Harwood
Equipment North Division 26,700
Misc Supplies & Services North Division 900 |Operation Harwood & Seaboard
Misc Supplies & Services North Division 1,700 |Superintendent's project
29,300
Revenue Contribution to Capital Outlay South Division 60,000 | Enquiry Office - St Mary's Wharf
Revenue Contribution to Capital Outlay Operational Support 10,000 |Enquiry Office - St Mary's Wharf
Revenue Contribution to Capital Outlay Operational Support 100,000 |Purchase of Firearms
Revenue Contribution to Capital Outlay Criminal Justice 7,500 |Purchase of Vehicle
177,500
BCU Fund South Division 6,000
Contributiions to National Policing POCA Project 550,200
Criminal Justice Board costs Criminal Justice 11,400
Contribution to Casualty Bureau Executive 3,100
14,500
Partnerships North Division 5,400 |Crime & Disorder Partnerships
Partnerships North Division 2,800 |High Peak BC Community Safety / Crime Prevention
Partnerships North Division 2,500 |Derbyshire Dales DC Community Safety / Crime Prevention
Partnerships North Division 100 |Shop Watch
Partnerships North Division 400 |Glossop Speed Fund
Partnerships North Division 300 |Juice Bike




Partnerships North Division 900 |Intoxication Project
Partnerships North Division 2,500 |Rural Policing / Farmwatch
Partnerships North Division 300 |Operation Grazie
Partnerships North Division 3,500 |Youth Diversion Clay Cross
Partnerships North Division 400 |North East Derbyshire DC - NE Community Safety P'Ship
Partnerships North Division 500 |North East Derbyshire DC - Operation Rhubarb
Partnerships North Division 700 |Alfreton Young People's Cycle Maintenance
Partnerships North Division 49,500 |SMART
Partnerships North Division 1,100 |Kickr - Chesterfield South SNT
Partnerships North Division 300 |Bolsover DC - Community Safety Office
Partnerships North Division 500 |Grassmoor Youth Activities
Partnerships South Division 9,500 |General Partnership costs
Partnerships South Division 18,900 |Section Partnership Initiatives
Partnerships South Division 800 |Operation Edgeware 2 - S Derbyshire DC
Partnerships South Division 7,200 |Partnership Ops Group
Partnerships South Division 6,000 |Operation Scarlet
Partnerships South Division 400 |Buddi Trackers
Partnerships South Division 5,100 |Operation Luzon
Partnerships South Division 10,000 |Operation Zao
Partnerships South Division 18,400 |Community Cohesion (West)
Partnerships Corporate Services 20,000 |IOM Post
Partnerships Corporate Services 14,300 |Ozbox
Partnerships Criminal Justice 4,000 |IOM Equipment

186,300
Total Allocations from 2015/16 Carry Forwards 1,057,200
TABLE B3 - Part Year Inflation

dget Heading Formation Amount Comments
Subscriptions Office of the PCC 30,000 |Increased levy from Police ICT Company (50% share)
PFl Unitary Fee Force (62,600)  Index used for annual fee review has been negative
Vehicle Fuel Formations (70,000) Reduced fuel 'pump' prices being paid
Vehicle Insurance Force 20,000 |Increase to premiums required by providers
Subscriptions Force 30,000 |Increased levy from Police ICT Company (50% share)
Public / Employer Liability insurance Force 16,000 |Increase to premiums required by providers
Total Price Inflation changes (36,600)
Addition to Price Contingency 36,600
TABLE B4 - Revised Budget Adjustments
Budget Heading Formation Adjustment Comments
Police Officer Pay & Oncosts Force (2,025,000) Wastage higher than anticipated, plus abstraction levels due to maternity
Police Officer Overtime North Division 82,000 Demand - new policing model
Police Officer Overtime South Division 20,000 |Demand - new policing model
Police Officer Overtime Operational Support 48,000 |Niche implementation backfill
Police Officer Overtime Crime Support 18,000 |Demand - new policing model
Police Officer Overtime Criminal Justice 56,000 |Niche implementation / custody workloads
Police Officer Overtime Force 209,300 | Special Services overtime - M1 speed enforcement
(1,591,700)

Police Staff Pay & Oncosts Force (401,700) |Recruitment profile to CTRG posts
Police Staff Pay & Oncosts Force (69,400) |Saving from regionalisation of CS| managers
Police Staff Pay & Oncosts Force 100,000 |Provision for early retirement costs
Police Staff Pay & Oncosts North Division (320,000) | PCSO's transferred to South Division plus vacancies
Police Staff Pay & Oncosts South Division 86,600 |PCSO's transferred from North Division less vacancies
Police Staff Pay & Oncosts Procurement (59,400) | Delayed recreuitment
Police Staff Pay & Oncosts Misc (41,000)

(704,900)
Police Pensions - lll-health capital charges Force 1,383,900 |23 retirements forecast vs 6 in base budget
Police Pensions - Injury Pensions Force 28,000 |New injury pensions awarded

1,411,900

Cleaning Contract Force 23,000 |New contract
Transport costs HR (10,000) | Budget not needed
Printing & Stationery / Computer Materials Force (50,000) Reduced demand
Photocopiers IS 115,000 |Align budget with level of expenditure
Financial Contracts Force 46,000 |To reflect current Payroll and Pensions admin contracts with Kier
Vehicle Recovery Contract Force (7,900) | Projected level of activity
Legal Fees Force 150,000 |Fees incured on external counsel
Livescan Force (77,600) Reduced national charges
Ordnance Survey SLA Force (10,000) | Contract ended
Subscriptions Force 10,000
Public / Employer Liability insurance Force 20,000 2nd Levy Contribution to MMI
Misc Supplies & Services Various 100

195,600
Price Contingency Force (401,615) Balance of Contingency not needed
Debt charges Force (900) | Interest payments required on transferred debt




Income - Local Authority Contributions

Crime Support

(40,400)

Income re growth in MARAC posts

Income - Special Services Charges Operational Support (257,100) |Income from Highway Agency re M1 enforcement
Income - Special Services Charges North / South Divisions (27,800) |Increased services provided, esp YNOT festival
Income - Vehicle Recovery Contract Force 67,100 |Projected level of activity

Income - Vetting of Contractors Professional Standards (25,000) |New income stream
Income - Driver Improvement / Seatbelt courses Force 27,500 |Reduced referrals
Income - Mast Rent Assets (27,800)
Income - Various Force 13,600

(269,900)
Interest Receipts Force 12,000 |Reduced returns on investments due to interest rates
Contribution to Reserves Force (11,000) |Reduced interest allocated to PFl Reserves
Contribution from Reserves Force 6,700 |Reduced net contribution needed from PFI Reserves
Contributions to East Midlands Collaboration
Police Officer Overtime EM SOC 100,000 |Contribution to policing operation
Cash contribution EM SCU 34,800 |Outstanding charges for services received
Cash contribution IT Transformation 43,000 |Share of 2016/17 costs
Cash contribution HR Service Centre 14,400 |Additional staffing
Cash contribution 6,500 |Share of 2016/17 costs

198,700
Contributions to National Policing
Football Banning Orders (10,000) |Additional Grant
Immigration Service - use of cells (10,000) |Income expected for 16/17 based on claims to date
Mutual Aid operations (11,100) |Expenditure and Income on various 'other force' jobs
(31,100)

Net Revised Budget Adjustments (1,173,215)
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