Section A
For Publication

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 16/16
Date: 14/1/16

Title: REPHASING OF JOINT HQ WORK

Executive Summary: To be completed by PCC Specialist lead

This report asks for a decision to extend the overall project construction period for
the new Force HQ to facilitate use of the current firing range until completion of the

training centre and the new firing range project.

The proposal does not impact on the build timescale for the new HQ but on the
associated landscaping and car parking works that follow on from the construction of

the new Joint Headquarters.

The existing firearms range underneath the Executive Block at the HQ site and this
building was originally intended for partial demolition whilst maintaining structural
integrity of the basement and enveloping this with a new roof structure which would

serve as car parking above.

The accreditation issue now renders this option as economically unviable and would
ultimately leave a legacy structure with limited use and with long term maintenance
and running costs.

Consultation has taken place with the Derbyshire Fire and Rescue Authority who are
supportive proposals to amend the timing of the delivery of the joint HQ at Ripley, to
accommodate the continued use of the existing firing range,

The attached confidential report outlines the full financial implications of the

preferred option to split the construction contract.
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Decision
Resolved that the Commissioner approves the contract timing amendment and the
associated budget amendments to the joint Fire and Police HQ new build as

detailed in the confidential report, under option 2.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

(Recorded interests: )

The above request has my approval.

Signature
Date 4/3/16

Hardyal Dhindsa

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published No

If no, please indicate relevant exemption: contains information that may prejudice negotiations and so

is commercially sensitive

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.
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OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Signature

Name Helen Boffy Date 4/3/16
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