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Title: CLOSING THE RISK GAP: ADDITIONAL POLICE VEHICLES 
 

Executive Summary:  

In March 2016, the Chief Constable outlined proposals to restructure policing across 
Derbyshire.  This included the creation of two new policing divisions to replace the 
previous 3 divisional structure and the introduction of a new centralised response 
model based on 6 hubs across the county. The new response model is heavily 
reliant on single crewing to replace current double crewing arrangements.  This will 
help to reduce the officer resources required to deliver it but means that the fleet of 
vehicles is currently insufficient. 

A review has been carried out and 41 additional vehicles (13 in the North Division 
and 28 in the South) are required over the next 2 financial years. The financial 
implications are is as shown  

 

 

 

 

 

 

 

In addition there will be costs of £9,200 for satellite navigation equipment, to be met 
from existing budgets/underspends.  

   2016/17 
£ 

2017/18 
£ 

Plain Cars 
Marked Response 
Marked Cell Vans 

£120,000 
£77,600 
£25,000 

- 
£77,600 
£87,500 

Sub-total 
Commissioning 

£222,600 
£34,700 

£165,100 
£82,600 

Total Capital Costs £257,300 £247,700 
Maintenance £34,820 £67,570 
Total Revenue Costs £34,820 £67,570 
   

 

 

 

 

Section A            
For Publication  

1 
 
\\Srvsdrive01\fhq\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2016\Decision Log 2016\DN31 
Closing the Risk Gap Vehicles\CTRG Vehicles July 2016 decision report.docx 



DECISION RECORD 
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Decision 
Resolved that 

1.1 That the Commissioner agrees to the increase in the vehicle fleet to 
implement the new policing model under the Closing the Risk Gap 
programme as outlined within the report.  

1.2 That the increase in capital costs for the financial years 2016/17 and 2017/18 
for the purchase and commissioning of the additional vehicles be approved, 
to be resourced through an increase in the Revenue Contribution to Capital 
and the capital programme be amended accordingly. 

1.3 That the increase in revenue costs (including the costs of satellite navigation) 
be resourced from 2016/17 underspends. 

 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

(Recorded interests:       ) 

The above request has my approval. 

 
 

 

 

 

Signature 

 
 

 

 

 

Date 19 July 2016 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published     Yes 
If no, please indicate relevant exemption 
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Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 

 

OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

Signature     

 

Name  Helen Boffy                                                                   Date 19 July 2016 
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REQUEST FOR COMMISSIONER DECISION 
25 JULY 2016 

REPORT OF CHIEF CONSTABLE 
 

NO: CLOSING THE RISK GAP: ADDITIONAL POLICE VEHICLES 

1. PURPOSE OF THE REPORT 

1.1 To seek approval from the Police and Crime Commissioner to purchase 
additional police vehicles to implement the new Policing Model. 

2. INFORMATION AND ANALYSIS 
2.1 In March 2016, the Chief Constable outlined proposals to restructure policing 

across Derbyshire.  This included  

• the creation of two new policing divisions to replace the previous 3 
divisional structure 

• the introduction of a new centralised response model based on 6 hubs 
across the county. 

2.2. The above changes will release resources to be redirected towards new 
policing priorities around public protection and tackling cyber-crime. 

2.3. In particular the new response model is heavily reliant on single crewing to 
replace current double crewing arrangements.  This will help to reduce the 
officer resources required to deliver it. 

2.4. Since March a considerable amount of work has been undertaking to prepare 
for the implementation of this new model including a comprehensive review of 
the police estate and also the vehicle fleet. 

2.5. During this implementation period it has become clear that further vehicles will 
be needed to implement the response model and in particular the single 
crewing arrangements. 

2.6. The table below sets out the 41 additional vehicles that are required, along 
with the estimated costs. 

 North South 
Response 31 31 
LPU 43 40 
SNT 18 8 
Total 92 79 
Additional Vehicles 13 28 

Section B          
Part I -                 

For Publication  
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2.7 There is a considerable lead in time for the purchase of vehicles, which 
means that there is a need to place orders for vehicles as a matter of urgency 
if they are to be delivered in time for implementing the new model. 

2.8 This risk has been mitigated to some extent by retaining some existing 
vehicles that were due to be replaced, which will help temporarily increase the 
size of the fleet. 

2.9 It is also proposed to spread the purchase of the new vehicles over two 
financial years so that this minimises the spike in the vehicle replacement 
programme. 

2.10 It is therefore proposed that 60% of the vehicles will be purchased in 2016/17 
with the remaining 40% purchased the following year.   

2.11 In addition to the above, the six hub borderless response model means that 
officers will be covering a much wider and at times more unfamiliar area.  It is 
therefore recommended that the force also purchases Satellite Navigation 
units for all front line marked vehicles at an estimated cost of £9,300.  

2.12 Finally, there will also be a need to change the make-up of the fleet with the 
purchase of a limited number of additional cell vans, which are included in the 
total in the table above.  The initial increase will primarily be met by retaining 
existing vehicles that were due for disposal.  This will enable officers to be 
more flexible in moving prisoners without the need to double crew on every 
occasion.   

2.13 The table below shows the capital and revenue budget implications of the 
above proposals. 

   2016/17 
£ 

2017/18 
£ 

Plain Cars 
Marked Response 
Marked Cell Vans 

£120,000 
£77,600 
£25,000 

- 
£77,600 
£87,500 

Sub-total 
Commissioning 

£222,600 
£34,700 

£165,100 
£82,600 

Total Capital Costs £257,300 £247,700 
Maintenance £34,820 £67,570 
Total Revenue Costs £34,820 £67,570 

2.14 It is proposed that these costs are absorbed in the first instance within 
anticipated underspends in the current revenue budget for this financial year. 
Vehicle purchase and commissioning costs are capital and these costs will be 
met from increases in the Revenue Contribution to Capital (RCCO).  If the 
revenue budget comes under undue pressure then a contribution from the 
operational funding reserve may be required.  The latest monitoring report 
indicates that this is unlikely.  
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3. RECOMMENDATIONS 

3.1 That the Commissioner agrees to the increase in the vehicle fleet to 
implement the new policing model under the Closing the Risk Gap 
programme as outlined within the report.  

3.2 That the increase in capital costs for the financial years 2016/17 and 2017/18 
for the purchase and commissioning of the additional vehicles be approved, to 
be resourced through an increase in the Revenue Contribution to Capital and 
the capital programme be amended accordingly. 

3.3 That the increase in revenue costs (including the costs of the satellite 
navigation equipment) be resourced from 2016/17 underspends.  

4. IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and is contained 
within report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required. 
 
 LOW MEDIUM HIGH 
Crime & Disorder  X  
Environmental X   
Equality & Diversity X   
Financial  X  
Health & Safety X   
Human Rights X   
Legal X   
Personnel X   
Risk  X  

 
Contact details  
in the event  
of enquiries 

Name: C/Superintendent S Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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