Section A AGENDA ITEM
For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

26" JANUARY 2016
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision " OPCC Ref: 09/16
Date: 26 January 2016

Title: Proposal for a general emotional and practical support service for

victims of sexual abuse and violence

Executive Summary:

In May 2015, the Commissioner refined his victim’s services strategy which
confirmed the need for separate specialist victim’s services to be commissioned for
Sexual Abuse, Hate Crime, Young People and Domestic Abuse. This would ensure
a single pathway for risk management and response to need for victims of those

specific crimes.

Due to the commissioning decisions taken, there was clearly an unmet need where
the Generic Provider would no longer be providing this service and where a
dedicated service would proactively offer the support and engage more people in

need of services, ensuring the EU regulations * can be met.

A gap analysis has determined that a minimum of 1,074 people per year would
require a service, where the potential demand could be 10,352 people (based on the

estimated number of victims and under reporting).

In the first year, the number of victims in total expected to be supported in the first
year will be around 2,850, an increase of 10% (from 16% to 26%) based on the
current engagement rate. This would be reviewed with the provider throughout
2016/17 for the next year.

! European Union Directive on Victims of Crime
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The value of the tender, in seeking advice from local providers would be around
£50,000, with a preferred start date of 1st April 2016.

Decision

1.1 To agree the need for a general emotional and practical support service for
victims of sexual abuse and violence (SA&V)

1.2  To commission this service in line with the agreed Commissioning Strategy

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

(Recorded interests: )

The above request has my approval.

Signature Date

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.
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OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner
Signature

Name Helen Boffy Treasurer Date 26" January 2016
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REPORT OF THE TREASURER

PROPOSAL FOR A GENERAL EMOTIONAL AND PRACTICAL SUPPORT

SERVICE FOR VICTIMS OF SEXUAL ABUSE AND VIOLENCE

11

1.2

2.1

2.2

2.3

2.4

2.5

PURPOSE OF THE REPORT

To outline the need for a standard level service to support victims of sexual

abuse and violence (SA&V)

To agree commissioning arrangements to meet the identified need

INFORMATION

In May 2015, the Police and Crime Commissioner determined to refine his
victim’s services strategy and delivery model and consulted widely with

victims’ services stakeholders in Derbyshire

As a result of that work the model of service confirmed that would support
those with specialist needs, (Hate Crime, Domestic Abuse and Violence and

SA&V) should be commissioned separately.

This would ensure a single pathway of response would be in place that
integrated emotional and practical support where the response could be

quickly and easily accessed as individual risk and need changed.

In practice this would mean that the Generic Provider (currently Victim
Support and Remedi from 1% April 2016) would no longer be supporting those
victims with specialist needs, including those victims of sexual abuse and
violence (SA&V).

In that context, it was identified that there was a gap in service for those with

general emotional and practical support needs for victims of SA&V.
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The whole support pathway is illustrated below,

— == —Ff—
=

. SV2 or mental '
Therapeutic N health

N Counselling .
4 services

* Services in the scope of this specification

3.1

3.2

3.3

3.4

ANALYSIS

Police currently transfer the details of victims of Rape, SA&V to either the
Sexual Assault and Referral Centre (SARC) for forensic, clinical and
therapeutic need provided by SV2 or Victim Support (VS) for general support

The potential demand for a general service is unknown, as this is a new
approach to providing a dedicated general emotional and practical support
service to victims of SA&V across the county.

The current number of known victims of SA&V for Derbyshire is around 1074

per year, based on those who have reported a crime to the Police.

Based on evidence that only 10.3% of such crimes are reported the police,
the number of those crimes not reported estimated is around 10,352 per year.
Our research has shown that around 16% of victims access a service which

would suggest a potential demand of around 1,828 per year.
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In the first year, the PCC would expect to see an increase in the number of
both self-referrals and those referred from other organisations, through an
effective marketing campaign, referral pathway and partnership working with

local support organisations across the county.

In addition, the provider will need to improve the current engagement level

from those referred who report a crime.

Based on this expectation, the number of victims in total expected to be
supported in the first year will be around 2,850, an increase of 10% (from 16%
to 26%) based on the current engagement rate. This would be reviewed with

the provider throughout 2016/17 for the next year.

SUMMARY

Due to the commissioning decisions taken, there was clearly an unmet need
where the Generic Provider would no longer be providing this service and
where a dedicated service would proactively offer the support and engage

more people in need of services, ensuring the EU regulations * can be met.

The current baseline is 1,828 victims needing support, with a potential
demand of around 10,352 victims. A stretch target has been estimated at

2,850 victims per year.

Following engagement with service providers, a volunteer based service with
case management and general emotional and practical support has been
suggested, where signposting to other support agencies and referral for
therapeutic counselling can also be identified and referrals made.

OPTIONS FOR COMMISSIONING

Following procurement advice, the service value means it would need to go to
tender, though OJEU rules do not apply. A timescale is attached below to

demonstrate when a service could be delivered.

! European Union Directive on Victims of Crime
\\SrvsdriveO1\th\HQ\OPCC\Strategic Governance Board\2016\Decision Log 2016\DN09 General Sexual abuse and
violence service\SGB Report section b Proposal for a standard level service for victims of sexual abuse and

violence V5.docx
3



AGENDA ITEM

SECTION B

STRATEGIC GOVERNANCE BOARD
DATE

5.2  The value of the tender, in seeking advice from local providers would be
around £50,000, with a preferred start date of 1% April 2016.
6. RECOMMENDATIONS

I. To agree the need for a general emotional and practical support service for

victims of sexual abuse and violence (SA&V)

il. To commission this service in line with the agreed Commissioning Strategy

IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be contained
within the report

MEDIUM — narrative to be contained in the report at the discretion of the author
LOW —no narrative required

LOW MEDIUM HIGH

Crime & Disorder

Environmental

Equality & Diversity

Financial

Health & Safety

Human Rights

Legal

X| X[ X| X| X| X| X| X

Personnel

Contact details | Name: Mary Bosworth
in the event External telephone number: 0300 122 6013

of enquiries Email address: mary.bosworth.16431@derbyshire.pnn.police.uk

BACKGROUND PAPERS

1. None
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ATTACHMENTS
Document / Event Date
Completion/Receipt of Final Specification to Procurement 27/01/16
Establish Evaluation Team 27/01/16

Appendix A. See below;
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DATE
Publish ITT 29/01/16
Deadline for ITT Questions 10/02/16
Deadline for ITT Submissions 15/02/16
Evaluation of ITT Responses 24/02/16
Bidder Presentation Day (if required) 02/03/16
Finalise Evaluation of ITT Responses 04/03/16
TAR/PCC Report Sign Off 04/03/16
Contract Award 04/03/16
Produce Contract Document for signature 07/03/16
Contract Service Commencement 01/04/16

INDICATIVE TIMESCALES FOR PROCUREMENT
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