
DECISION RECORD 
JULY 2016 

 

THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date: 18 July 2016 

OPCC Ref: 32/16 

 

Title: PCC ANNUAL REPORT  
 

Executive Summary:  
The Police Reform and Social Responsibility Act 2011 (the Act) requires under 
Chapter 3 (12) that the Police and Crime Commissioner (PCC) produce an Annual 
Report. 
The Act requires that the Annual Report be presented to the Police and Crime Panel 
(the Panel) at a public meeting which the PCC must attend. Should the Panel 
produce any report or recommendations, the PCC must respond to these and 
publish said responses.  
The PCC is then required to publish the Annual Report in whatever format they see 
fit.  
Subject to approval of the wording of the report by the Strategic Governance Board, 
work will take place over the summer to layout the document and include 
appropriate photographs from the year. 

 

Decision 
Resolved that 

1.1 The Annual Report attached at Appendix A to the report (pending the 
insertion of data) be presented to the Police and Crime Panel in accordance 
with the requirements of the Police Reform and Social Responsibility Act 
2011.  

1.2 Subject to the Panel’s approval, the Annual Report be published via the 
PCC’s website.  

 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

Section A            
For Publication  

1 
 
\\Srvsdrive01\fhq\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2016\Decision Log 2016\DN32 
PCC Annual Report\PCC Annual Report decision report.docx 



DECISION RECORD 
JULY 2016 

are recorded below. 

(Recorded interests:    None    ) 

The above request has my approval. 

 
 

 

 

 

Hardyal Dhindsa 

 
 

 

 

 

Date 25 July 2016 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published     Yes 
If no, please indicate relevant exemption 

 

Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 

 

OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

   

 

Name  David Peet                                                                 Date 25 July 2016 
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AGENDA ITEM 7A 
STRATEGIC GOVERNANCE BOARD 

25 JULY 2016 

STRATEGIC GOVERNANCE BOARD 
25 JULY 2016 

REPORT OF THE CHIEF EXECUTIVE  
 

7A: AGREEMENT OF THE ANNUAL REPORT TO BE PRESENTED TO A 
 PUBLIC MEETING OF THE POLICE & CRIME PANEL FOR DERBYSHIRE 

1. PURPOSE OF THE REPORT 

1.1 To agree the Annual Report that will be presented to a public meeting of the 

Police and Crime Panel for Derbyshire.    

2. LEGAL BASIS FOR ANNUAL REPORT 

2.1 The Police Reform and Social Responsibility Act 2011 (the Act) requires 

under Chapter 3 (12) that the Police and Crime Commissioner (PCC) 

produces an Annual Report on: 

(a) The exercise of the body’s functions in each financial year, and 

(b) The progress which has been made in the financial year in meeting the 

police and crime objectives in the body’s police and crime plan. 

3. ANNUAL REPORT 

3.1 The Act requires an Annual Report to be presented to the Police and Crime 

Panel (the Panel) at a public meeting and the PCC must attend that meeting 

in order to present the report and answer questions that the panel may have. 

3.2 Should the Panel produce any report or recommendations on the report the 

PCC must respond to these and publish said responses. 

3.3 The PCC is then required to publish the Annual Report in whatever format 

they see fit. 

3.4 The Panel’s Forward Plan has the Annual Report as an agenda item for its 

meeting on 15th September. 

Section B 
Part I – 

For Publication  
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3.5 The Annual Report will cover the year 1st April 2015 to 31st March 2016. As 

there has been a PCC Election and subsequent change of PCC since the end 

of this performance year the body of the report was written while PCC Alan 

Charles was still in office.  

3.6 The report covers changes within the staffing of the Office, complaints & 

casework, grant making activity, work towards victims commissioning, PCC 

Summits and the PCC’s finances. It also gives an overview of consultation 

and engagement work and the work of the Independent Custody Visitors. 

3.7 It is not intended that significant numbers of ‘hard-copies’ of the report will be 

produced, rather it shall, once approved, appear on the website for people to 

read. However, should a member of the public request a hard copy, this will 

be produced and sent to them. 

3.8 Subject to approval of the wording of the report by the Strategic Governance 

Board, work will take place over the summer to layout the document and 

include appropriate photographs from the year. 

4. RECOMMENDATION 

i. That the Annual Report shown in Appendix A (pending the insertion of data) 

be presented to the Police and Crime Panel in accordance with the 

requirements of the Police Reform and Social Responsibility Act 2011.  

ii. That, subject to the Panel’s approval, the Annual Report be published via the 

PCC’s website. 

 

5. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder √   

Environmental √   

Equality & Diversity √   

Financial √   

Health & Safety √   

Human Rights √   

Legal   √ 

Personnel √   

 

Contact details  
in the event  
of enquiries 

Name: David Peet  
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk   

 

BACKGROUND PAPERS 

1. Police Reform & Social Responsibility Act 2011  

ATTACHMENTS 

Appendix A. Recommended  wording of the Annual Report for 2015-16 
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Introduction & Context 
 
This Annual Report covers the last year in office of the first Police and Crime 
Commissioner for Derbyshire, PCC Alan Charles. Due to the timing of the 
2016 PCC elections, and the statutory requirement to present the Annual 
Report to the Police and Crime Panel for their consideration prior to 
publication the report has been written in the final few weeks of PCC Charles’ 
tenure and its content commended to the new PCC, whoever they are, who 
will be required to publish a report that covers a timeframe they were not in 
office for. 
 
Whilst this report will look at activity undertaken in the performance year April 
2015 – March 2016 is will also look back over the first term of PCCs, which 
started in November 2012. 
 
The move from Police Authorities to Police and Crime Commissioners was 
fuelled, in part, by a feeling that there was a dis-connect between the Public 
and the governance of policing.  Various statistics were given that suggested 
that Police Authorities were invisible and questions were asked about their 
legitimacy as their members were not elected into the role, even though the 
majority had been elected in public office as Councillors. 
 
The elections themselves did not see a significant turn-out. This was put down 
to a number of factors including the timing of the election, November in all 
areas except London; the lack of any other elections taking place at the same 
time in most areas and a lack of public awareness and understanding of the 
role or the candidates. In Derbyshire the turn-out was 14.36%. I am hoping 
that in the 2016 elections a greater awareness of the role will see a greater 
engagement with the election process. Here in Derbyshire we have asked 
about levels of awareness of the role and we have seen a steady increase in 
those who are aware of the Police and Crime Commissioner. 
 
It was expected in 2015-16 that we would see continued pressures on our 
financial position and further cuts announced to police funding. However, the 
tragic terrorist attacks in Paris in November resulted in announcements by the 
Chancellor that appeared to offer a level of protection to policing. Whilst it is 
true that there were not the cuts in the budget that we had been expecting, 
the police service is still under significant financial pressures. We are still 
working with budgets that have seen significant year on year cuts. The face of 
crime is ever changing and criminals are becoming ever more sophisticated in 
how and where they commit crime as we have seen a shift from more 
‘traditional’ forms of crime into the world of cyber-crime. And built into the 
Chancellors announcements was an expectation that Police and Crime 
Commissioners included in their financial planning an annual rise in the 
amount they raise locally through their precepting powers. Additionally many 
of our partners are facing significant cuts in their funding arrangements 
resulting in their drawing back to support, either financial or in-kind, for 
partnership working. 
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Despite the challenging financial position I am pleased to be able to report 
that Derbyshire Constabulary have been able to rise to the challenges it faces 
and has been repeatedly assessed as ‘GOOD’ in its inspections by Her 
Majesty’s Inspectorate of Constabulary (HMIC). In her overall inspection of 
Derbyshire, known as the PEEL1 Inspection, Zoe Billingham, our local 
Inspector, found that Derbyshire was GOOD in its Effectiveness, Efficiency 
and Legitimacy. She went on to say,  
 
“I am very pleased with the performance of Derbyshire Constabulary in 
keeping people safe and reducing crime.” 
 
There was one area in which HMIC found the Force ‘REQUIRES 
IMPROVEMENT’ and this related to the use of Stop & Search powers. I have 
had a number of conversations with the Chief Constable as to why this is and 
what improvement is required and have been assured that this matter is in 
hand and will be rectified by the time the team from HMIC come and inspect 
us again. This is an area I will ensure my team briefs the new Commissioner 
about and will trust that they continue to keep this area of business under 
review. I am also proud to be able to report that the team found our work 
around Serious & Organised Crime to be judged as ‘OUTSTANDING’. 
 
Despite this positive review of the Force’s performance neither the Chief 
Constable, nor I, intend to rest on our laurels. I believe that it is due to the 
continued support and challenge made by my office and the commitment and 
dedication of everyone that works for Derbyshire Constabulary that we have 
been able to continue to deliver the high quality police service the people of 
Derbyshire deserve. 
 
One of the ambitions of the policy that created Police & Crime Commissioners 
was to increase transparency within Police Governance. To support this there 
is a piece of supporting legislation called The Elected Local Policing Bodies 
(Specified Information) Order 2011 (as amended). This outlines what 
information Police and Crime Commissioners are required to publish. In 2016 
the Derbyshire Office of the Police and Crime Commissioner was awarded a 
national transparency award for its work on ensuring its openness and 
transparency. On presenting the award Barnard Rix, the Chief Executive of 
the awarding body CoPACC said, 
 
“I am delighted to present this Quality Mark to Alan Charles, the Derbyshire 
PCC. The Derbyshire PCC's Office present key information in an accessible 
and timely manner on their website. In CoPaCC's 2015 national assessment, 
Derbyshire were one of only 24 (out of 41) PCCs' offices that consistently 
demonstrated that they are transparent in what they do. I congratulate them 
on their good work.” 
 
On a personal note it has been a great honour and privilege to serve as 
Derbyshire’s first Police and Crime Commissioner. There are many people I 
would like to thank – the team in my office who have supported me in 

1 PEEL – Police Effectiveness, Efficiency & Legitimacy 
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delivering my Police and Crime Plan, the Chief Constable and everyone who 
works for Derbyshire Constabulary, our numerous partners who have 
contributed towards keeping Derbyshire safer and supporting those who find 
themselves victims of crime but most of all the people of Derbyshire who put 
their trust in me, who have taken the time to contact me or completed one of 
the many consultations or surveys we have undertaken and who I hope will 
recognise that I have upheld the Oath of Office I swore on 20th November 
2012 in which I stated that: 

I will serve all the people of Derbyshire in the office of police and crime 
commissioner without fear or favour. 

I will act with integrity and diligence in my role and, to the best of my ability, 
will execute the duties of my office to ensure that the police are able to cut 
crime and protect the public. 

I will give a voice to the public, especially victims of crime and work with other 
services to ensure the safety of the community and effective criminal justice. 

I will take all steps within my power to ensure transparency of my decisions, 
so that I may be properly held to account by the public. 

I will not seek to influence or prevent any lawful and reasonable investigation 
or arrest, nor encourage any police action save that which is lawful and 
justified within the bounds of this office 

 
Alan Charles 
Police & Crime Commissioner for Derbyshire 
 
 
My Office – the Hellos and Goodbyes 
 
There have been some changes within my office since the last Annual Report. 
Amrita Shanker, our second paid intern, went on to secure a full time position 
within policing in the East Midlands Region. Following the success of that role 
we were very pleased to welcome Beki Johnson into the team. Following on 
from the success of the first Apprentice role in my office we have welcomed 
Edward Bird into the team. Andrew Davies who worked within the 
Engagement team also left us this year. As our responsibilities around 
commissioning have developed we have brought in an additional part-time 
officer, Rosie Mogridge, to help with analysis work to demonstrate the impact 
of our work. For those who have joined the team – welcome on board! For 
those who have moved on to pastures new – all the best, and thanks for your 
work within the Office of the PCC for Derbyshire. 
 
Office structure 
 
OFFICE DIAGRAM NEEDS UPDATING TO REFLECT NEW ROLES 
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Casework and complaints 
 
The PCC continues to receive contact from the public either by post, in 
person, via my website or via third parties such as local MPs or local 
Councillors. We greatly appreciate it when people take the time to get in touch 
and we will always do my best to help with any issues raised. We are, 
however, sometimes constrained in what I can do when it comes to specific 
cases. The PCC is only allowed in law to deal with complaints against the 
Chief Constable, any complaints relating to other ranks must be dealt with by 
the Force. The PCC is responsible for ensuring that the Force runs an 
effective complaints process and to support this my office dip-samples closed 
complaints, we also meet regularly with the Independent Police Complaints 
Commissioner responsible for Derbyshire. This year has seen Kathryn Stone 
OBE moving onto a new role and Dr Derrick Campbell take over as our 
Commissioner. We are pleased to be able to confirm that Dersbyshire 
continues to enjoy a good relationship with the IPCC and that they continue to 
consider that Derbyshire has good systems in place, that is not to say that we 
will allow this to make us complacent and we are always keen to keep an eye 
on best practice from other police force areas.  
 
The following table sets out the numbers of pieces of casework the office has 
received during the year April 2014 to March 2015. This can be through 
members of the public writing in, emailing or contacting the office by 
telephone or in person at public events and visits. 
 
   
UPDATED TABLE TO BE INCLUDED 
 
‘A’ Category cases – For the Commissioner to respond. Queries are 
answered by providing factual information, explanations and often managing 
expectations as to what can be achieved, how resources are allocated and 
providing reassurance.  People often contact me to express their views and 
opinions and to ask me to address issues of local and national concern.   
Where themes are identified or public concerns are raised about issues which 
are particularly prevalent, this will sometimes result in ongoing pieces of work 
such as media campaigns or highlihting concerns with police or partners 
  
B category cases – no response - Examples of such cases include 
correspondence received which does not require a response. It may be may 
be abusive, offensive, circulated on a wide scale nationally and not relating to 
policing in Derbyshire. Alternatively it may simply be making a statement or 
comment which does not require a response. Also where the sender is 
anonymous it is not possible to respond.  
 
‘C’ category cases – for referral to the Constabulary – many people contact 
me about issues which relate to operational matters. These are referred to the 
Constabulary because the Chief Constable retains the responsibility for 
operational policing. In such cases it often has to be explained to people that 
the referral does not reflect a lack of interest. Matters are referred at head of 
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Division/department level and then allocated for handling within the Division. 
The office liaise with the Constabulary and receive updates on the outcome. 
In the majority of cases issues are resolved to the enquirer’s satisfaction. 
 
The PCC has a statutory duty to oversee Force complaints. This duty has 
been met  by receiving reports and updates from the Force Professional 
Standards Department, both in person in meetings and through a member of 
the team having regular meetings with the head of the Department and 
carrying out regular dip-sampling of complaints files.  
 
Consultation and Engagement 
 
Once again we have spent a significant amount of time out and about talking 
to the people of Derbyshire to understand what matters to them.  
 
We held 17 specific events around the County and together with online 
surveys we heard from almost 1900 people about their priorities and 
concerns. There was a particular emphasis this year on educating and 
informing, as well as gauging public views and concerns. Both the current 
financial climate and changing trends in crime have impacted on the way that 
police resources need to be allocated to ensure that the most serious risks 
and threats are addressed as a priority. In order to achieve meaningful 
consultation people were asked, amongst other things, to consider how the 
police can prioritise and to look at the risks and impact of crimes rather than 
selecting from a list of crime types as in previous years. The questions were 
devised to facilitate delivery of information about additional ways to contact 
the police and to inform people about the scale of the challenges faced – both 
financial and otherwise.      
 
The headline results were discussed at the Strategic Governance Board 
meeting in December 2015 and are shown below: 
 
Location – based on the home postcode of respondents 
 
 Number of 

questionnaires 
(unweighted 

base) 

Number of 
questionnaires            

per 1,000 population 
(based on Census 

2011) 
All Respondents 1,897 1.86 
Amber Valley local authority area 262 2.14 
Bolsover local authority area 211 2.78 
Chesterfield local authority area 146 1.41 
City of Derby local authority area 343 1.38 
Derbyshire Dales local authority area 168 2.36 
Erewash local authority area 261 2.33 
High Peak local authority area 160 1.76 
North East Derbyshire local authority 169 1.71 
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area 
South Derbyshire local authority area 169 1.79 
 
 
Contacting the Police – people were asked about ways of contacting the 
Force 
 
 
 Aware of Would use 
Phone (101) 87.4% 91.9% 
Email 25.6% 29.1% 
Complete a form on the website  17.0% 18.9% 
Request a call back via the website   9.1% 13.5% 
 
 
Responsible Authorities – people were asked who they thought was 
responsible for various issues (The bold responses who actually is 
responsible) 
 
 Police & Crime 

Commissioner Police Council 

Setting the budget for the police part           
of the council tax 31.2% 7.9% 60.8% 

Setting speed restrictions and placing 
speed limit signs on local roads 10.9% 24.2% 64.9% 

Setting the Police & Crime Plan               
for Derbyshire 74.6% 19.0% 6.4% 

Managing a murder                     
investigation 14.7% 84.8% 0.5% 

Dealing with complaints about                 
excess noise 1.0% 28.6% 70.3% 

 
 
Quality of Service – people were asked if they believed they would receive a 
professional service if they contacted Derbyshire Constabulary 
 
Definitely 39.9% 
Probably 48.9% 
Probably not 8.4% 
Definitely not 2.8% 
 
Priorities- people were asked for up to two areas that the Police should 
priorities in terms of where resources were allocated 
 

Priority % of respondents  
who chose priority  

Safeguarding, e.g. child exploitation,               
protecting vulnerable people, domestic 61.4% 
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abuse 
Crimes with a serious impact for the victim,              
e.g. sexual assault, violence 41.8% 

Crimes with far reaching consequences,                   
e.g. organised crime, terrorism 38.2% 

Antisocial behaviour and nuisance which                 
affect lots of people 21.2% 

Crimes with a financial impact,                                         
e.g. burglary, theft, fraud 15.5% 

Areas of Derbyshire where                                               
there is more crime 7.4% 

Equal sharing of resources regardless                       
of crime levels 8.6% 

 
 
 
The demographics of those surveyed were broadly in line with the population 
of Derbyshire in terms of gender, age, ethnicity and sexual orientation. 
Results were weighted in order to match the Census 2011 profile of 
Derbyshire residents. 
 
Summits and Conferences   
Over the past year the PCC hosted three major events aimed at bringing 
together key partners to address issues in furtherance of the Police and Crime 
Plan objectives. 
 
In April 2015 there was an event that focussed in on Domestic Abuse. The ‘Is 
Prevention Better than Cure’ event, was held in Chesterfield and brought 
together leading figures from charities, voluntary organisations and the public 
sector to address a series of domestic violence issues including lack of 
confidence among victims to report their experiences. The aim of the 
conference was to identify new approaches to protecting vulnerable people 
from abusive relationships - before they suffer physical or psychological harm. 

Delegates heard that specialist training was critical to helping professionals 
within the education, criminal justice and health arenas to identify those most 
at risk so they could be signposted to the most effective support.  
Professionals in this area also highlighted a need to have more collaborative 
work between agencies responding to the problem to make the best use out 
of resources and deliver a consistently high service to survivors across 
Derbyshire. 

The event was held in partnership with a Community Interest Company called 
‘No Offence’ that seeks to work with ex-offenders. 

July 2015 saw us host an event looking at the use of drugs. As part of the 
event we sought to understand the effectiveness of current UK drug laws and 
how other countries have sought to support those who find their lives affected 
by drug use. The event was not, as some people thought, a call to 
decriminalise or legalise drugs, rather a call for an honest conversation and 
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review of how we currently tackle drug issues and ask if they are really 
working. When looking at the current spend on drug related issues – ranging 
from enforcement to treatment and prevention, it is clear that significantly 
more money is spent on this as a crime and punishment issue and not as a 
health issue. 
 
Following on from the event representatives from the PCC’s office, the Chief 
Constable and Dr Liz Austen (one of the speakers at the event) met with 
senior civil servants to discuss the issue from a current government policy 
viewpoint as well as a call being sent to the Home Secretary to open up an 
honest and genuine debate on how effective our current approach really is. 
 
Needless to say such an emotive issue caused an amount of media and 
public interest and on the whole the PCC was supported in the call for debate. 
 
Victims of hate crime, community groups and criminal justice agencies were 
amongst those present at the Police and Crime Commissioner’s Hate Crime 
Summit held, courtesy of Derby University, at The Enterprise Centre on 
Tuesday 13th October 2015. 
 
The PCC was pleased to welcome over 100 delegates to hear presentations 
from experts in hate crime and the impact it has on people and communities.  
This was followed by group participation exercises looking at potential hate 
crime scenarios and the appropriate reactions. 
 
Many groups pledged action for change as a result of the day and the Police 
and Crime Commissioner’s office will be working with partners to support their 
work and see the pledges delivered.  This will be aided by the recruitment of a 
dedicated hate crime development worker, jointly funded by the Police and 
Crime Commissioner and Derby Homes. 
 
 
Independent Custody Visitors Scheme 
 
Independent Custody Visiting is intended to counter any mistrust of the Police 
in the local community and reassure the public that people detained in Police 
custody are being given access to their rights, are detained in satisfactory 
conditions and are having their health and well-being needs taken care of.  
The PCC would like to take this opportunity to formally record my thanks to all 
of those involved in the scheme. It is a vitally important job that they do to 
ensure that when people are held in custody they are done so with dignity and 
respect. 
 
It is a statutory responsibility of the Police and Crime Commissioner for 
Derbyshire to have in place an Independent Custody Visiting Scheme.  
Members of the public from Derbyshire volunteer to attend Derbyshire 
Constabulary’s custody suites to speak with people detained in police custody, 
raising any issues with custody staff in order to resolve them quickly. During 
2015-16, the Scheme increased to 32 visitors, all of whom were actively 
making visits to the custody suites. 
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Derbyshire Constabulary has three custody suites which are designated to 
hold detained persons 24 hours a day, seven days a week, 52 weeks of the 
year. These are Buxton, Chesterfield and Derbyshire. 
For the purposes of the ICV scheme Derby is classed as the South area and 
Buxton and Chesterfield are both classed as the North area. New ICV are 
allocated to visit in either the North or South of the county when they join the 
scheme; allocation being based on how close the custody suites are to their 
home address.  
 
In addition to these three designated suites, there are four un-designated 
suites which still require two visits per year to ensure that they are kept in a 
ready state for any time when they may be temporarily required to house 
detainees. These are in Glossop, Ilkeston, Ripley and Swadlincote. Frequent 
visits are made to designated custody suites, and are carried out in pairs. 
Staff working within the custody suites are unaware of when the visits will be 
made.  
 
The four tables below provide statistics from 1 April 2015 to 31 March 2016, 
compiled from the completed visit report forms. It should be noted that the 
number of detainees only refers to those people who were in custody at the 
time of the visits, not at any other time. 
 
TABLE TO BE INSERTED 
 
 
All of the issues reported by the Independent Custody Visitors are carefully 
monitored for trends and actioned upon where necessary. An in depth report 
is produced twice a year and is reported through the Strategic Governance 
Board.  

Commissioning & Grants 
 

OUCTOMES OF 2015-16 GRANTS TO BE DEVELOPED ONCE FINAL END 
OF YEAR RESPORTS RECEIVED 
 
Key Police & Crime Plan Achievements 
 
One of the key statutory responsibilities of the Police and Crime 
Commissioner is to produce a Police and Crime Plan. This high level strategic 
document outlines the priorities for the PCC and as such the strategic 
priorities the Chief Constable will be expected to deliver against as well as 
where the PCC will seek to fund other services either through commissioning 
work or through grant making. Whilst the plan is required to be published by 
the end of the financial year within which the PCC is elected, there is also an 
expectation that the plan is kept under review. The plan is expected to cover a 
five year period to allow for overlap into the new term of an incoming PCC. 
 
The current plan covers 2012-2017. It contains six main strategic priorities as 
well as references to manifesto pledges, the Strategic Policing Requirement 
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and regional collaborative working.  The following describes the main 
achievements of the Police and Crime Plan over the past three and a half 
years: 
 
Objective 1   
WORK TO IMPROVE THE SUPPORT PROVIDED TO VICTIMS & 
WITNESSES 
 

• Development of Commissioning Strategy to deliver a range of services 
to victims of crime including a generic service and specialist services to 
victims of Domestic Abuse, Sexual Violence & Young People. The 
PCC has also commissioned a pilot project developing an 
understanding of the needs of victims of Hate Crime 

• Brokering a co-commissioned solution to providing support services to 
victims of Child Sexual Exploitation (CSE) that covers both the County 
and the City 

• The commissioning of Restorative Justice provision for victims of crime 
• Development of the Community Remedy and Community Trigger 

provision for the County  
• The PCC is represented at the County’s Local Criminal Justice Board 
• Representation on relevant boards dealing with Anti-Social Behaviour 

(Safer Communities Tasking and Advisory Group in the County and the 
Safer Communities Board in the City) 

• Summits Programme, particular Victims & Witnesses, Hate Crime, 
Domestic Abuse and Forced Marriage 

 
Objective 2 
WORK TO PROVIDE STONG AND EFFECTIVE PARTNERSHIP WORKING 
 

• Representation on local and regional boards including Health and 
Wellbeing Boards, Local Criminal Justice Board, the four Safeguarding 
Boards for Derbyshire (County & City for Children and Adults) 

• Active partner within the regional policing arena with colleagues from 
Leicestershire, Lincolnshire, Northamptonshire and Nottinghamshire 

• Significant partner engagement with the nine summits the PCC has 
delivered including work on drugs, alcohol, mental health, domestic 
abuse, hate crime, forced marriage, young people, rural & wildlife crime 
and victims & witnesses 

• National voice on wildlife crime 
• Inclusion of partners in the decision making for the awarding of grants 

and commissioned services 
• Facilitation of meetings to progress jointly commissioned work such as 

the provision of service to victims of CSE and housing for high risk 
offenders 

• Significant engagement with voluntary agencies such as 
Neighbourhood Watch 
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Objective 3 
WORK TO KEEP PEOPLE, PARTICULARLY THE MOST VULNERABLE IN 
OUR COMMUNITIES, SAFE FROM HARM, ANTI-SOCIAL BEHAVIOUR & 
CRIMINAL ACTIVITIES 
 

• Development of commissioning strategy and delivery of support 
services to victims 

• Response to public concerns to include a proportionate response to 
‘lower level’ environmental anti-social behavior e.g. Inconsiderate 
parking campaign 

• Significant public engagement to understand the concerns of residents 
of Derbyshire 

• Funding of projects that aim to provide crime prevention advice/support 
• Lead PCC on a project seeking to understand how sporting and 

diversionary activity can help prevent low level crime and ASB in 
communities 

• Development of the NICE Grants that sees the proceeds of criminal 
activity reinvested into communities to help rebuild them 

• Taking a lead on the Mental Health Crisis Care Concordat to ensure 
those with mental health issues are supported rather than criminalised 
and preventing the use of police custody as a ‘place of safety’ under 
s.136 of the Mental Health Act 

• Inclusion of a proportionate response to incidents of ASB that have a 
significant impact on people’s lives such as dog fouling, speeding and 
inconsiderate parking 

• Active participant within the four Safeguarding Boards that cover Derby 
and Derbyshire 

• The provision of a CSE awareness campaign into ALL schools in 
Derbyshire using the ‘Chelsea’s Choice’ dramatisation 

• Summit Programme particularly Hate Crime, Domestic Abuse, Mental 
Health, Forced Marriage and Young People 

 
Objective 4 
 WORK TO SUPPORT LOCAL POLICING AND MAINTAIN CURRENT 
STRENGTH, DISTIBUTING REOURSES INTO PLACES OF GREATEST 
NEED 
 

• Positive assessments from HMIC on the Force’s financial planning 
• Working with the Chief Constable through a Priority Based Budgeting 

(PBB) process to ensure that resources are targeted at the greatest 
risk and threat. (Other forces have asked to emulate this process and 
officers from Derbyshire have been invited to other force areas to 
explain and demonstrate the process.) 

• Responding to new technological opportunities to ensure agile working. 
The Force is now part of the largest version of a single crime and 
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intelligence system in the world with regional partners in the East 
Midlands 

• A robust approach to the delivery of regional collaborative policing. A 
set of principles were established early on that any collaborative work 
needed to be ‘right for Derbyshire’ and offer greater resilience. This 
sometimes meant not signing up to collaborative ventures. However, 
the East Midlands collaboration is mature enough to sustain five, four, 
three and two force collaborations 

• Development of innovative partnership arrangements such as estate 
management with the County Council and the development of a joint 
HQ building with the Fire and Rescue Authority 

• Resisting the urge to ‘privatise’ so called back office functions including 
robust discussions with one of the main providers 

 
Objective 5 
WORK TO DRIVE CONTINUAL IMPROVEMENT IN PERFORMANCE 
THROUGH ROBUST PERFORMANCE FRAMEWORK THAT IDENTIFIES 
KEY RISKS AND MANIFESTO PRIORTIES 
 

• Consistent support and challenge of the Chief Constable on his 
delivery of the strategic priorities and the overall performance of the 
Force, both formally through the Strategic Governance Board (SGB) 
and informally through regular 1-2-1s with the Chief 

• Consistent positive assessment of the Force and its performance from 
HMIC in their many and varied inspections 

• Responding to the support and challenge of the Police and Crime 
Panel on the PCCs delivery of his statutory responsibilities 

• Consistent unqualified reporting on the financial arrangements of both 
the PCC’s office and the Force by external auditors 

• A successful transfer of staff through the ‘Stage two transfer process’ 
required after the transition from Police Authorities to PCCs 

• A robust and far reaching forward plan for reporting of performance of 
the Force through the SGB process, including the triangulation of Force 
views with those of partner agencies 

 
Objective 6 
ENCOURAGE FURTHER INVESTIGATION INTO THE ISSUES 
SURROUNDING ALCOHOL-RELATED CRIME & HARM AND THE IMPACT 
OF DRUGS ON COMMUNITIES; EXPLORE WAYS TO INTERVENE EARLY 
– WITH SUPPORT FROM OUR PARTNERS 
 

• Leading voice in the county for the implementation of data sharing 
between A&E departments and the Police, the so called Cardiff Model 

• Listening to public concerns and development of this objective to 
include drugs (Initially this objective focussed only on alcohol) 

• Development of a training programme for those working in the licensed 
trade on responsibilities and challenging those who are under the 
influence of alcohol known as the Intoxicated Campaign 
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• Development of an ID scheme with the University that means that 
students are able to prove their age 

• Development of a programme with a taxi firm in Derby that will allow 
students to surrender their student ID cards in lieu of payment for taxis 
and pay later meaning they can get home safely 

• Summit Programme notably the alcohol and drug events 
• Support of projects through grant funding that helps those with drug or 

alcohol misuse issues 
 
Additionally the PCC has been able to agree an appropriate and proportionate 
response to issues of wildlife and rural crime with the Chief Constable. 
 
This Year – A view from the Chief Constable 

 
CHIEFS SECTION TO BE WRITTEN 
 
Finances 

 
FINANCIAL DETAILS TO BE ADDED ONCE ACCOUNTS AGREED 
 

 
 
A view from the Chair of the Derbyshire Police and Crime Panel 

TO BE COMPLETED BY THE CHAIR OF THE PCP 
 
 
The Year Ahead 
 
TO BE COMPLETED BY THE NEW PCC 
 
 
 
Contact Us 
 
Office of the Police and Crime Commissioner for Derbyshire 
Butterly Hall 
RIPLEY 
Derbyshire 
DE5 3RS 
 
T: 0300 122 6000 
E: pccoffice@derbyshire.pnn.police.uk 
W: www.derbyshire-pcc.gov.uk 
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