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THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date:16 January 2015  

OPCC Ref: 03/2015  

 

Title: COMMUNITY ENGAGEMENT AND CONSULTATION PLAN 2015  
 

Executive Summary: To be completed by PCC Specialist lead 
The proposed engagement plan for 2015 was attached at Appendix A for formal 

approval. The draft plan had been devised to allow for engagement with as wide a 

cross section of people as possible enabling two way dialogue and giving the 

opportunity to inform and educate as well as for people to air their views and provide 

feedback.  

The 2015 plan supplements the Commissioner’s overall Community Engagement 

Strategy, attached at Appendix B for formal approval.  
 

Decision 
Resolved that 
The Commissioner’s engagement and Consultation Plan for 2015 was approved.  

The Commissioner’s amended Community Engagement Strategy  

The ongoing commitment of both the Commissioner and the Constabulary to 

engage with the communities of Derbyshire was noted.  

 
 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

None  

The above request has my approval. 

Section A            
For Publication  
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Signature 
ALAN CHARLES 

 
Date 
27 January 2015 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published     Yes 
If no, please indicate relevant exemption 

 

Is the publication of this approval to be deferred    No 
If Yes, provide reasons below 

 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 

 

OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

 

Name          DAVID PEET                                    Date  27 January 2015 
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REPORT OF THE CHIEF EXECUTIVE 
 

7A  : COMMUNITY ENGAGEMENT AND CONSULTATION PLAN  2015 

1. PURPOSE OF THE REPORT 

1.1 To update the Strategic Governance Board on the Commissioner’s 

Engagement and Consultation Plan for 2015.  

2. INFORMATION AND ANALYSIS 

2.1 The Police and Crime Commissioner for Derbyshire and Derbyshire 

Constabulary are committed to ensuring that the police service meets the 

needs of the public of Derbyshire.  The proposed engagement Plan, which is 

attached at Appendix A will help to deliver against the objectives of the 

Police and Crime Plan and to satisfy the legal and moral duties to engage with 

our communities.  

2.2 The proposed  plan has been devised to allow for engagement with as wide a 

cross section of people as possible enabling two way dialogue giving the 

opportunity to inform and educate as well as for people to air their views and 

provide feedback. The plan sets out a variety of ways in which the 

Commissioner will engage and consult with the public, communities and 

partners. The plan is not exhaustive and the Commissioner is open to 

developing new engagement opportunities in line with community needs and  

the changing environment. 

 

2.3 The 2015 plan supplements the Commissioner’s overall Community 

Engagement Strategy which is attached at Appendix B. This strategy was 

developed soon after the Commissioner’s coming into office and has been 

subject to a number of minor amendments. 

 

Section B          
Part I -                 

For Publication 
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3. RECOMMENDATIONS 

i. To approve the Commissioner’s engagement and Consultation Plan for 

2015. 

ii. To approve the Commissioner’s amended Community Engagement 

Strategy. 

iii. To note the ongoing commitment of both the Commissioner and the 

Constabulary to engaging with the communities of Derbyshire. 

  

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 
 LOW MEDIUM HIGH 

Crime & Disorder x   

Environmental x   

Equality & Diversity  x  

Financial x   

Health & Safety x   

Human Rights x   

Legal x   

Personnel x   

 
Contact details  
in the event  

Name: Alison Clarke 
External telephone number: 0300 122 6000  
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of enquiries Email address:  pccoffice@derbyshire.pnn.police.uk 

 
 
BACKGROUND PAPERS 
None  
 
ATTACHMENTS 
Appendix A – Commissioner’s Engagement and Consultation Plan 2015. 
Appendix B – Commissioner’s Community Engagement Strategy. 
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Police and Crime Commissioner for Derbyshire 
 

Engagement and Consultation Plan 2015 
 
Introduction 
 
This Plan is intended to provide an outline of the Commissioner’s planned 
engagement and consultation activity for the forthcoming year. It has been 
devised to supplement the Commissioner’s overall Community Engagement 
Strategy and to set out how engagement and consultation will be carried out 
to contribute to the delivery of the Commissioner’s Police and Crime Plan 
objectives and to satisfy the legal duty to engage and consult. 
 
One of the Commissioner’s key responsibilities involves working with, and 
bringing together, key partners and stakeholders to ensure that community 
safety priorities are met. To this end many elements of the engagement plan 
will be carried out jointly with Police and relevant partners.    
  
The purpose of public engagement and consultation 
 
The Police and Crime Commissioner is committed to ensuring that the police 
service meets the needs of the public of Derbyshire and that community 
safety services are accessible to support those who need them.  
 
In addition to having both a legal and moral duty to engage and consult with 
communities, it is necessary to understand the concerns and perceptions of 
communities in order to fulfil this commitment. 
 
Some of the key principles of, and benefits derived from, public engagement 
and consultation are outlined in the Commissioner’s Community Engagement 
Strategy. 
 
We also have to take into account ongoing changes to the political, cultural 
and financial climate within which we operate when devising our engagement 
and consultation plans.  
For example: 
 

• The current financial climate has resulted in unprecedented cuts to 
public authority budgets including the Police. The scale of these cuts 
means that difficult decisions have to be taken. Inevitably services 
have to be prioritised and resources have to be placed where needs 
and risks are greater.  

• Crime is also changing. With the introduction of evermore sophisticated 
communication techniques criminals are finding different ways of 
committing acquisitive crime such that the average person is now more 
likely to become a victim of cyber-crime than conventional methods of 
theft.  

• Social networking has also opened up additional opportunities for some 
to commit offences of bullying and harassment right through to child 
sexual exploitation. 
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• The speed of modern methods of communication also means that 
details of an incident can be tweeted or circulated in an instant, in fact 
in less than the time it takes to call the Police. This can place even 
greater demands and expectation on the Police. 

• Criminals are becoming more organised and all Forces have to play 
their part in combating organised crime and terrorism which poses a 
significant risk to all communities and to society in general. These 
types of crimes and the fear of this can cause considerable community 
tensions which the Police also play a role in diffusing.   

 
We need to bear in mind that all these changes can be unsettling to people 
and can alter their perceptions and increase their fears. 
 
As public authorities which both value and need the support of communities, 
the Commissioner and the Police need to keep up with, understand and react 
to these changes. 
   
Achieving meaningful consultation 
 
All these changes and challenges mean that we cannot always promise the 
public the things they request. We know from years of previous consultation 
that people feel reassured by the visibility of police on the streets and by the 
availability of police stations in their towns and villages.  
 
However, when deciding what areas of policing to prioritise and where to 
place resources, the primary factor has to be the prevalence of risk based on 
crime information, police intelligence and taking into account the needs of 
those who are most vulnerable. 
 
This does not mean that consultation has no value. Sometimes a balance 
needs to be struck. Where consultation is unlikely to influence a decision (eg. 
due to the prevalence of a risk factor which has to override all else) then we 
will not consult where that consultation would be meaningless. 
 
However the Commissioner continues to pay regard to public opinion and this 
can influence the way a service is delivered or the way information is 
communicated.    
 
Surveying can serve as a general “health check” on the level of confidence in 
the police.  It can also give us a valuable insight into people’s perceptions. 
This information can be used either to make changes to services or to enable 
us to better communicate in order to alter those perceptions. For example 
where there is a perception that a particular crime type is high this can result 
in a greater fear. The reality may be that the risks are very low in which case 
we have a role to play in communicating that fact or delivering more effective 
crime prevention advice to help people feel safer. 
 
Face to face engagement also provides invaluable opportunities for the public 
to receive advice and reassurance, air their views and for stronger 
relationships to be formed, which in itself can increase confidence.    
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Gauging public perception is a useful tool which enables us to inform, 
educate, reassure and protect communities.   
 
The Commissioner remains committed to listening to people’s views and to 
acting on those views wherever possible to provide protection and 
reassurance. 
 
Plan components 
 
Key proposed elements of the 2015 plan are as follows: 
 
1. “Over to You” Programme of Public Engagement and 
Consultation 
 
In 2014 the Commissioner’s public engagement and consultation programme 
was launched under the new branding of “Over to You”. This programme was 
run jointly with the Constabulary with additional involvement and support from 
partner agencies and volunteers which was greatly valued. 
 
It is proposed to continue this programme with a series of face to face events 
across the county to allow engagement with the public. A short questionnaire 
is being developed which will allow for qualitative data to be gathered on local 
and broader police and crime related issues.  
 
Due to the amount of change affecting the Police, and particularly the budget 
cuts, it is proposed that there will be a key focus on two way engagement and 
the delivery of consistent key message to inform and reassure the public as 
well as enabling them to give more informed opinions on relevant issues. This 
will be reflected in the development of the survey.  
 
A timetable of events is being developed and will be published on the 
Commissioner’s and the Constabulary’s websites once complete. Locations 
will include public areas with high footfall, key community events and possibly 
some large employer premises where employers and their staff are able to 
accommodate this. 
 
We aim to make the programme as inclusive as possible both in terms of 
geography and diversity with at least one event in each Community Safety 
Partnership area. The aim will be to gain information from a representative 
sample of the population of Derbyshire with an additional focus on some of 
the areas which are at greater risk of crime or where the need for reassurance 
is considered to be greater. 
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The programme will be carried out jointly with the Constabulary with support 
and attendance from Safer Neighbourhood teams wherever possible. The 
involvement of these local teams is invaluable. Their key role involves 
engagement with the public on a day to day basis and their local knowledge 
can help support the events as well as giving the public an opportunity to 
speak to local police, whose presence in itself people find reassuring. It is also 
proposed to seek the support of key community groups and to collaborate 
with local community safety partnerships.  
 
 The programme will run from February to August and the survey will also be 
available for completion online. 
 
An interim set of results will be produced during August to feed into the joint 
strategic planning process for the county. A final report will be available in 
December 2015. 
 
2.  Bespoke and issue-specific Engagement and Consultation  
 
Where there are key crime and policing related issues affecting particular 
communities, or where emerging issues become known, then arrangements 
will be made to carry out bespoke or issue specific consultation and 
engagement - either on a particular topic or with a particular sector of the 
community.  
 
This can be done through online questionnaires, virtual surgeries or through 
direct engagement with the affected communities either through local 
residents, community group members or leaders or planned focus groups 
depending on what is appropriate. In particular there may be a need to 
engage and consult in relation to proposed projects or funding which the 
Commissioner is considering in order to enable informed decision making.    
 

• Hate Crime 
In the forthcoming year the Commissioner will be hosting a summit on 
hate crime and it is proposed to explore the possibility of conducting 
some further research and consultation on this topic. 

• Victims 
Another of the Commissioner’s main responsibilities is the 
commissioning of services for victims. This is an ongoing major work 
stream and much research including consultation has already been 
undertaken to inform this work. Further engagement and consultation 
with partners and victims will continue as required to inform the 
provision of new and revised victims’ services.     
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3. Topical Campaigns 
 
From time to time emerging public concerns come to light through 
engagement with the public, whether this be through their coming into contact 
with the Commissioner and raising concerns, writing in with concerns, through 
complaints or feedback being received. Public concerns can also be 
heightened as a result of local incidents or media reports. 
 
Where the Commissioner becomes aware of an emerging public concern 
there can often be value in campaigning for change or to raise awareness. 
 
An example of this during 2014 was the concern raised by many over 
inconsiderate and illegal parking. A leaflet campaign aimed at raising 
awareness amongst motorists was developed and this provided a useful tool 
for local police in spreading this message to help reduce the problem thus 
benefitting the communities affected. Those leaflets are still available for use 
where this problem recurs. 
 
The Commissioner is committed to listening to local concerns and acting on 
them to prompt change.  
 
4. Youth Engagement 
 
The Commissioner will continue to support the extensive work carried out 
during 2014 on the Youth Engagement programme.  
 
Engagement on relevant topics will continue in addition to school and college 
visits by the Commissioner and Deputy Commissioner. The Commissioner is 
committed to supporting projects benefitting and involving young people. This 
ongoing engagement will supplement the financial support provided by the 
Commissioner to projects such as “Chelsea’s Choice”, an educational play 
which has been offered to all Derbyshire secondary schools to raise 
awareness of and help prevent  child sexual exploitation, Operation Fearless, 
which is an operation designed to give youngsters the confidence to report 
crime and the Schools Grants which were awarded last year to two 
Derbyshire schools to fund crime prevention community projects involving 
young people.  
 
 5. Public meetings and forums 

 
The Commissioner will continue to attend public meetings and forums to 
speak to and update those present. This will also give the opportunity for 
questions to be asked and for discussion on local issues. 
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6. Community Walkabouts  
 
The Commissioner continues to offer an open invitation to walk around any 
area of the county to meet local residents, supported by local Councillors and 
local Safer Neighbourhood Policing teams.  
 
7. Media Relations, Social Media and the Web  

 
The Commissioner’s office has a website where up to date information is 
available and which allows the public to make contact. The Commissioner’s 
Office will continue to make use of social media techniques such as Twitter to 
communicate key messages to the public.  
 
The development of “PCC TV” is underway which will allow for information to 
be accessed on a U-Tube channel making it accessible in an alternative 
format which will hopefully increase the range of people who may be able to 
benefit from the information. 
 
Targeted activity may include the use of Twitter ‘hashtags’ for specific subject 
areas and exploring QR codes to share information with users who have 
smartphones. 
 
 
8. Summits, conferences, seminars 
 
A key benefit of the Commissioner’s role is to be able to facilitate the coming 
together of key partner agencies and representatives in order to share good 
practice, explore effective methods of reducing crime and protecting 
communities and to maximise the use of collaborative resources.  
 
Now, more than ever, at a time when all partners are experiencing significant 
budget cuts, it is important for partners to work together. The Commissioner 
has a role to play in aiding the co-ordination of this to enhance the, already 
strong, partnership working arrangements in Derbyshire. The aim is to 
continue the provision of effective community safety services, in a cost 
efficient way and to strengthen resilience. 
  
In line with some of the key themes of the Commissioner’s Police and Crime 
Plan, the following events are scheduled to take place over the next 12 
months; 
     
Domestic Violence Conference (National event)  22nd April 2015 
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Drugs Summit      25th June 2015   
   
Hate Crime Summit       15th October 2015 
 
9. Follow up work streams from previous events 

 
The Commissioner has, during his term so far, already hosted a number of 
key partner events which have been well received and effective. In 2013 an 
Alcohol Summit took place along with a Summit to address Rural and Wildlife 
Crime. In 2014 the Commissioner hosted a national Conference on Forced 
Marriage, a Mental Health Summit and a Youth Summit. 
 
Follow up work streams on these areas are continuing. Most notably;  
 

• Mental Health Concordat 
The Deputy Commissioner continues to play a key role in facilitation of 
ongoing work on the Mental Health Care Crisis Concordat, to which 
key Partners pledged their support following on from the Mental Health 
Summit. 

• “Safe Night Out”  
Work to continue the reduction of alcohol related harm is also ongoing. 
On 2nd December 2014 the Commissioner launched the “Safe Night 
Out” campaign. This aims to encourage responsibility in the use of 
alcohol, urging people to take care for their personal safety and that of 
others on a night out. This branding will be utilised to further and raise 
awareness of a number of initiatives designed to reduce alcohol related 
crime and harm 
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FOREWORD 

My Community Engagement Strategy for 2013-16 
illustrates how we will forge stronger relationships with 
the public and restore confidence to our communities in 
shaping the policing agenda. 

As trailblazers in a totally fresh policing environment, 
Police and Crime Commissioners are not only 
challenged with keeping the public safe but also re-
connecting them with the very people responsible for 
delivering that protection. For too long, communities 
have felt powerless to instigate change and my job is to 
reassure them that they not only have a stronger voice, 
but that their voice is also being heard and heeded.  

Derbyshire is home to an ever-expanding variety of 
cultures and beliefs with a rich mix urban and rural 
communities, ranging from the traditional mining and 
textile communities to the east which have faced such 
difficult challenges over recent years, to the rugged north, the cosmopolitan major 
conurbations such as Derby and Chesterfield and rural swathes of beautiful countryside. 
Modern day policing needs to embrace the differences in the communities as well as 
reflect them in our policy decisions. Our community engagement plans aim to reach every 
one of our residents and ensure policing is accessible to all.  

Before becoming Commissioner, I promised to restore a sense of ‘collective responsibility’ 
to the public to make our streets safer. To do this, I have widened the opportunities 
available for influencing decisions and reporting back to our residents on the progress 
being made. Residents are already being asked and will continue to be asked for their 
views on all aspects of policing from finance and policing priorities to confidence and 
satisfaction. This continuous dialogue will inform us of the differing needs and 
expectations of our diverse communities and help us improve our services in the right way. 
Let’s not also forget that active community engagement has been proven to reduce 
localised crime, especially pockets of anti-social behaviour. 

Victims of crime will play an instrumental role in our engagement plans. I have pledged in 
my Police and Crime Plan to channel resources into improving the experience of victims of 
crime, particularly those who have suffered as a result of domestic violence. The views of 
victims will be paramount to any plans for reform and as far as this strategy is concerned 
will be key to delivering improved satisfaction levels.   

 
 
Alan Charles 
Police and Crime Commissioner for Derbyshire 
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What is the purpose of the strategy? 
 
The purpose of this strategy is to provide an overarching framework for effective 
community engagement and consultation activity across Derbyshire. The document sets 
out a number of aims and specific objectives that will be delivered by the Police and Crime 
Commissioner over the three (and a half) year period that the strategy covers. The 
strategy has been specifically developed to put into place mechanisms to ensure 
accessibility and inclusiveness to all within our community engagement and consultation 
processes. As such it forms an integral part of the Commissioner’s commitment to ensure 
that effective neighbourhood policing is delivered across Derbyshire. For each calendar 
year an engagement and consultation plan will be devised or reviewed to accompany this 
strategy.  This will set out more detailed plans for engagement and consultation for the 
year ahead. 
 
 
Legal Duty to engage and Consult 
 
Under S.96 of the  Police Act 1996 as amended by Section 14 of the Police Reform and 
Social Responsibility Act 2011 the Commissioner has a duty to engage with the 
community and obtain their views on matters concerning the policing of the area and to 
seek the views of victims of crime. 
 
 
What is a community? 
 
The definition of a community, for the purposes of this document, is a group of people who 
hold something in common, such as:  
 

• people who share a locality or geographical place; or  
 

• people who share an identity, for example ethnicity, religion, age, gender, sexual 
orientation, or who share an experience, such as people with a particular disability;  

 
or  

 
• member organisations (e.g. business communities, community groups). 

 
It is important to note that many people belong to many different communities at the same 
time.  
 
Communities in context  
 
Derbyshire is located within the East Midlands and covers an area of 1,016 square miles. 
It has a mixture of urban and rural areas, including former mining communities in the north 
east, the commercial/industrial city of Derby in the south, and the vast moors and 
countryside of the Peak District in the North West. The scale of diversity in the basic 
geography of the county is, therefore, quite apparent. 
 
The county is made up of the city of Derby and 29 towns. The county is home to a total of 
1.1 million people, a figure set to rise over the next decade. Compared to England as a 

  5 



APPENDIX B  
AGENDA ITEM 7A  

STRATEGIC GOVERNANCE BOARD 
27 JANUARY 2015 

whole, Derbyshire has an older than average population, with 16.7% over the age of 65. 
This is higher than both the regional and national averages, which impacts upon the 
demand for public services and support and which is predicted to increase over time. 
 
The black and minority ethnic (BME) proportion of the county equates to 8%* of the 
population, half of all BME residents are from an Asian background. Sikh and Muslim 
communities are represented in higher proportions than is nationally the case**, with prime 
residency within the City. In addition to the long-settled BME communities of Indian, 
Pakistani and African Caribbean, there has been a general and continuing influx of 
minority ethnic groups into the city over recent years, particularly into the areas of Peartree 
and Normanton. Currently there are some 70 different languages spoken within the city 
and over 180 nationalities. 
 
Higher proportions of residents claim disability benefits than is nationally so^, this is 
particularly the case within North East Derbyshire. The city population includes a 
significantly large deaf community.  
 
* ONS mid 2010 (2010-11) population estimates, with projections 
** Census 2001 
^ Nomisweb Feb 2011 

 

Serving Diverse Communities 

There are many communities within Derbyshire which share various characteristics 
including ethnicity, faith, nationality and language. There are also communities which 
experience varying differences in crime and safety levels and therefore have differing 
policing needs. These are based on their experiences and on their age, gender, sexual 
orientation or mental and physical ability. 

Further layers of diversity, which impact on policing and methods of community 
engagement include the complex differences in people’s values, beliefs, lifestyles and 
levels of disadvantage or deprivation. 
The Commissioner recognises this diversity and the value which it brings to our society. 
The Commissioner is committed to integrating the principles of equality and diversity into 
its work to ensure that, as far as possible, everyone in Derbyshire is able to access a 
policing service which meets their needs and is fair for all. The Commissioner sees this as 
a moral, as well as a legal, obligation.  
 

The Equality Act 2010  
The legislation sets out a new duty, the “Public Sector Equality Duty” – also referred to as 
the “General Duty”. It also sets out Specific Duties as to how public authorities comply with 
the General Duty. 
 
The purpose of the Duty is to promote understanding of different people’s needs to ensure 
that public bodies consider the needs of all individuals in shaping policy, delivering 
services and in relation to their own employees.  
 
The relevant protected characteristics specified within the Act are: 

• age  
• disability  
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• gender reassignment  
• marriage and civil partnership  
• pregnancy and maternity  
• race  
• religion or belief  
• sex  
• sexual orientation  

The act says that these nine characteristics cannot be used as a reason to treat people 
unfairly. 
 

Who we will consult with  

This strategy covers any consultation, research, engagement or involvement activity with:  

• Any Derbyshire residents and visitors 
• Groups of people defined by a common factor such as age, disability, gender, 

ethnicity, faith, sexual orientation or gender identity  
• Users** and potential users of police services  
• Communities and neighbourhoods  
• Public and private sector stakeholders  

 
Roles & Responsibilities 
 
Community engagement is at the centre of the Commissioner’s business. This Community 
Engagement Strategy is a key document because it underpins the way in which the 
Commissioner understands the needs of the public and helps to shape the delivery of 
Derbyshire’s policing services. 
 
Under the Police Reform and Social Responsibility Act 2011, the Commissioner has 
a statutory duty to consult and is responsible for engaging with communities to 
ensure that local people have an effective independent voice for their communities.  
 
The Act requires arrangements to be made for each police area for obtaining:- 
 
o the views of the people in that area about matters concerning the policing of that area 

 
o their cooperation with the police in preventing crime and anti-social behaviour in that 

area 
 

o the views of victims of crime in that area about matters concerning the policing of the 
area 

 
 Police and Crime Plan 
 

The Commissioner must also make arrangements for obtaining the views of the 
public of Derbyshire on the Police and Crime Plan* before it is issued. These views 
must include the views of victims of crime in the area. 

 
(*Section 5 or 6 of the Police Reform and Social Responsibility Act 2011 refers) 
 

  7 



APPENDIX B  
AGENDA ITEM 7A  

STRATEGIC GOVERNANCE BOARD 
27 JANUARY 2015 

 
 

 
 
 Budget 
 

Before the first precept is issued for a financial year, the Commissioner must make 
arrangements for obtaining the views of the people of Derbyshire and the relevant 
ratepayers representatives on the Commissioner’s proposals for expenditure* 
(including capital expenditure) in that financial year. 

 
(*Section 40 of the Local Government Finance Act 1992 refers) 
 
 
 
 
 

Communities which are actively engaged can make a significant contribution to improving 
their policing service, helping to reduce anti social behaviour and solving crime and 
assisting in making the police accountable and responsive to local needs.  

  
 Effective consultation and engagement will enable local communities, service users, 

partners and other stakeholders to contribute to the work of the Commissioner in a 
structured and formal way.  
 
Working alongside communities to identify their needs, concerns and expectations in 
relation to policing is, and will continue to be, an essential aspect of the work that the 
Commissioner for Derbyshire aims to achieve. 
 
 
Seeking the views of victims of crime 
 
The Commissioner’s role is to represent the public in all aspects of policing and therefore 
much emphasis is placed on how the public is involved in ensuring that this happens. The 
statutory responsibilities have been set for the Commissioner to ensure that the public’s 
views can be taken into account when the Commissioner is setting strategic objectives and 
direction for the force.  
 
One of the Commissioner’s specific responsibilities for consultation and engagement with 
the public is to capture the views of victims of crime about the policing of their area and the 
setting of priorities laid out in the Police and Crime plan. 
 
Derbyshire Constabulary is required by the Home Office to conduct ongoing surveys with 
victims of crime in order to monitor quality of service and identify areas for improvement. 
This information would enable the Commissioner to secure and consider the views of 
victims of crime in strategic planning and decision making processes ensuring the delivery 
of an efficient, cost- effective and inclusive police service for the public of Derbyshire. 
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What does community engagement mean to the Commissioner?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Engaging - The Commissioner will provide appropriate opportunities for residents to 
identify local issues and to be involved in the development of solution focused outcomes. 
Effective engagement is achieved by carrying out the following: 
 
• Informing – Successful community engagement is a two-way process that requires 

residents to be well informed, willing and able to get involved. 
 
• Listening – The Commissioner will ensure that the public has the opportunity to 

contribute to setting local priorities for action and to ensure that their views will be 
taken into account when making decisions about the development of services or 
projects affecting their community.  

 
• Responding - A constructive two way dialogue will be developed with the 

communities and stakeholders of Derbyshire, empowering them and enabling them 
where possible to influence services and actively involve them in local decision 
making.  

 

ENGAGING 

LISTENING INFORMING 

RESPONDING FEEDING 
BACK 
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• Feeding back – In partnership, the Commissioner will ensure a 360 degree approach 
to community engagement by communicating back to those involved the actions and 
decisions taken. The Commissioner will consider the lessons learnt from all feedback 
from the public, whether through public meetings, surveys or complaints and 
compliments and will use this information in partnership with Derbyshire Constabulary 
to shape the delivery of policing across the county. 

 
 

  
What will this strategy achieve? 
 
To ensure that, through the use of a wide range of approaches to public community 
engagement, the Commissioner actively listens, considers and effectively uses the views 
of residents as an integral part of their decision-making processes.  

To do this, the Commissioner needs to ensure the following in order to deliver on their 
commitment to community engagement and consultation:  

 
1. The Commissioner has a detailed and current understanding of the interest, needs 

and priorities of the communities of Derbyshire.  
 
2. Engagement is inclusive of all community groups, using an array of engagement 

techniques and utilising both existing and newly identified contacts or groups. 
 
3. The Commissioner has an understanding of how different groups wish to interact with 

him/her and is innovative in tailoring his/her approaches.  
 
4. Engagement and consultation activities are conducted in such a way that contributors 

feel respected, fairly treated and their opinions valued. 
 
5. Consultation is undertaken to a high standard, both professionally and ethically, 

ensuring that the findings are robust and can be used confidently.   
 
6. The information and data gathered is available at a strategic level to help support 

decision making.  
 
7. The findings and actions resulting from any engagement / consultation are fed back in 

a clear and concise manner to both participants and the wider community. 
 
8. There is a clear approach to how the use of consultation knowledge and mechanisms 

will be developed with our partners.  
 
9. Levels of effective participation are raised. A key objective is to encourage people to 

engage with the Commissioner because they feel that in doing so, they can make a 
difference for the communities of Derbyshire.  

 
10. Ensure there are sufficient resources to carry out effective engagement with 

communities and stakeholders in line with available resources. 
 
11. Ensure cost effective, visible and accessible methods of engagement are provided. 
 

  10 



APPENDIX B  
AGENDA ITEM 7A  

STRATEGIC GOVERNANCE BOARD 
27 JANUARY 2015 

 
 
  
 
 
 
 
 
 

Examples of engagement opportunities with our communities 

Community engagement 
opportunities 

What does this involve? 

Public consultation programme Face to face engagement events with the public. This is an 
opportunity for any member of the public to provide views 
and information on their local policing service and meet 
with members of their local Safer Neighbourhood team, 
additional members of the Constabulary staff team, Office 
of Police and Crime Commissioner (OPCC) staff and other 
partners.  

Public meetings  

 

The aim of public information events is to offer the 
opportunity for a constructive two way dialogue between 
the Commissioner and members of the public of 
Derbyshire on policing matters. These will generally be 
aligned to the allocation of the budget or to seek the views 
of the public on local policing priorities. 

Independent Advisory Group 

 

 

The Independent Advisory Group is a consultation group 
set up and engaged by the Force to ensure that 
representatives across a wide and diverse range of the 
community are consulted in relation to matters which 
impact on the community. 

Focus groups Focus Groups provide the opportunity to gain qualitative 
information by engaging with smaller specific groups on 
relevant topics when a greater depth of information can be 
gained. 

Web based surveys To gauge opinion on specific issues.  

Victim surveys To ensure that the views of victims are sought on the 
Police and Crime Plan. 

Ad Hoc Surveys To consult with specific groups on relevant issues. 

Community Consultation Database Members of the public who have expressed a wish to be 
involved in consultation or engagement activities 
regarding police and crime related matters. 

 
Neighbourhood Forums (City) 

 

Quarterly These forums are open to the general public. 
This is an opportunity for local people to 
identify, set and monitor local priorities with 
police and partners. 
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Community Forums (County) Quarterly Bringing together key stakeholders (residents, 
local council, police, police authority, health 
services and voluntary sector) to ensure that 
local people are better informed about how 
local services are run and enable residents to 
be involved in local decision making. 

Presentations at Forums/meetings 
held by Partners or Community 
Groups and Associations 

As 
required 

Awareness raising on role of the 
Commissioner. 

This list is not exhaustive 

 
Expected Benefits 
 
 
Implementing this strategy will aid the following outputs. 
 
Derbyshire’s communities and stakeholders feel that: 
 

• they are listened to 
 

• they are well informed about policing in their neighbourhoods 
 

• community engagement is carried out effectively with partners 
 

• they have some influence on how their local neighbourhoods are managed through 
participation in engagement activities 

 
 
 
These outputs will lead to the following key outcomes for Derbyshire’s communities 
and stakeholders: 
 

• they feel reassured 
 

• they are able to participate 
 

• they feel safer 
 

• they are confident in the policing service they receive 
 

• they know how to engage 
 

• they feel they have the ability to influence policing priorities 
 

• they have an informed approach to service delivery 
 

• they are confident that the Commissioner is seeking their views and acting upon 
them 
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Accountability 
 
Directly elected role 

As a directly elected individual the Police and Crime Commissioner is first and foremost 
accountable to the electorate of Derbyshire. Police and Crime Commissioners (PCCs) are 
voted in by the public of Derbyshire to serve the public of Derbyshire, and their job is to 
listen to their needs, representing all members of the public and all communities. 

Public Oath 

All 41 newly elected PCCs in England and Wales are expected to swear a public oath 
sending a strong signal to local communities that they represent all sections of the public 
without fear or favour. 
It provides a platform for PCCs to set out publicly their commitment to tackling their new 
role with integrity, impartiality and fairness. Swearing an oath publicly helps to reinforce in 
the public mind the importance of this new office and the significance of the change it 
represents in giving the people a new say over local policing. 
 
Police and Crime Panels 

Police and Crime Commissioners are answerable to the communities they serve. Police 
and Crime Panels will assess and check the performance of each Commissioner and 
make sure information is available in order to provide the public with the opportunity to 
consider or challenge decisions. 

A Police and Crime Panel will examine the actions and decisions of each PCC. These 
panels will make sure information is available to the public so that the PCC can be held to 
account. 

Panels will support and challenge PCCs when they carry out their functions. 

Panels will focus their attention on important strategic actions and decisions made by the 
PCC, this will include whether they have: 

• achieved the aims in their Police and Crime Plan and annual report 

• considered the priorities of community safety partners 

• consulted appropriately with the public and victims of crime 

Panel members 

The Police and Crime Panel is made up of 14 council elected members with at least one 
elected representative (councillors or elected mayors) from each local authority within the 
police force area and two independent co-optees. This will ensure a political balance of 
members and an accurate representation of the City and County profiles.)  

The Panel will need to be balanced according to the geographical and political make-up of 
the force area. 

 

 

  14 



APPENDIX B  
AGENDA ITEM 7A  

STRATEGIC GOVERNANCE BOARD 
27 JANUARY 2015 

 
Measuring Success 
 
The Commissioner is committed to ensuring this strategy is implemented as effectively as 
possible. In order to do this the progress made in relation to the strategy will be monitored 
by the Police and Crime Panel as detailed above. 
 
The evolving nature of Derbyshire’s communities means the engagement processes need 
to be monitored and regularly reviewed by the Commissioner to ensure they are relevant, 
equitable and accessible to all sections of the population. 
 

• The Commissioner will consider the lessons learned from all feedback from the 
public, whether through public meetings, surveys or complaints and compliments 
and will use this information in partnership with Derbyshire Constabulary to shape 
the delivery of policing across the county. 
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How to contact the Office of the Police and Crime Commissioner for 
Derbyshire 

 
 
The Police and Crime Commissioner 
 
Tel: 0300 122 6000 
Email: pccoffice@derbyshire.pnn.police.uk 
 
Butterley Hall 
Ripley 
Derbyshire 
DE5 3RS 
 
 
Are You Deaf, Hard-of-Hearing or Speech Impaired? 

 
The following services are available only for people who are deaf, hard-of-hearing 
or speech impaired. 

SMS Text 

Send your text to 07800 002414 with your message.(you will need to register your mobile 
phone before using the emergency SMS service, further details can be obtained from 
www.emergencysms.org.uk.  The Derbyshire Police website also holds further details.) 

Fax 

Send a fax to 01773 571102 
MINI-COM Helpline 
This service is only available to users of a minicom. Use your minicom to dial 0845 
6049010 to send a message to Derbyshire Constabulary and we will respond with a 
message. 
 
Website 
The Police and Crime Commissioner for Derbyshire and Derbyshire Constabulary each 
have a website where you can find useful information regarding the policing of your area. 
 
www.derbyshire-pcc.gov.uk 
 
www.derbyshire.police.uk 
 
 
 
If you would like to receive this document in another format or in a different language, 
please let us know and we will try to assist. 
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