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The meeting of the Strategic Governance Board on 27 March 2017  
Reception Room, Police HQ, Ripley.  
 
AGENDA:  Reports attached 

ITEM SUBJECT DECISION 
NO.  

ASK THE SGB 
Maximum 30 minutes allotted time 
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early) 

1 APOLOGIES FOR ABSENCE  

2 DECLARATIONS OF INTEREST (IF ANY)  

3A ANNOUNCEMENTS FROM THE COMMISSIONER  

3B ANNOUNCEMENTS FROM THE CHIEF CONSTABLE   

4A 
 

MINUTES/DIGEST OF DECISIONS 
Meeting held on 23 January 2017 

 

4B MINUTES OF THE JOINT AUDIT RISK ASSURANCE 
COMMITTEE 
Meeting held on 15 December 2017 

 

5 REVIEW OF ACTIONS  

6 FORWARD PLAN  
4 Month Forward Plan  

 

 COMMISSIONER DECISION REPORTS   

Reports of the Chief Executive 

7A None  

Reports of the Chief Finance Officer  

8A None  

Reports of the Chief Constable 

9A None   

Joint Reports of the Chief Finance Officer/Chief Constable 

10A None   

The short notice of the publication of papers in advance of the meeting 
is a constraint of the timetable of monthly meetings. Please note that all 
meetings of the Board are published in advance on the Commissioner's 
website. 



 PERFORMANCE REPORTS  

Verbal Update 

Mobile Data  

Reports of the Chief Executive 

11A Independent Custody Visitor Scheme – Update 
INCLUDING A PRESENTATION  

11B Police Dog Welfare Visiting – Visit Statistics  

11C PCC Performance Report    

11D Partner Report –Re-Offending  

11E 
Partner Report – Remedi 
INCLUDING A PRESENTATION  

 

11F Victim Services  

11G Stop Search Scrutiny Panel   

Reports of the Chief Constable 

12A Contact Management Department (CCMC) Update  

12B 
Restorative Processes  
INCLUDING A PRESENTATION 

 

12C The Use of Stop and Search Powers  

12D Information Services Update   

12E HMIC Effectiveness and Overall PEEL Assessment  

12F Acquisitive Crime and Offender Management – 
INCLUDING A PRESENTATION  

12G Police and Crime Delivery Plan   

Joint Report of the Chief Constable and the Chief Executive 

13A 
None  
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Joint Reports of the Chief Finance Officer/ Chief Constable 

14A Finance and Resource Briefing   

 DECISIONS TAKEN AND NOT YET REPORTED TO 
THE STRATEGIC GOVERNANCE BOARD  

DECISION 
NUMBER 

15A Decision taken and not yet reported to the Strategic 
Governance Board  06-12/2017 

 

The short notice of the publication of papers in advance of the meeting 
is a constraint of the timetable of monthly meetings. Please note that all 
meetings of the Board are published in advance on the Commissioner's 
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AGENDA ITEM 4A   
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 

POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE 
STRATEGIC GOVERNANCE BOARD 

Held in the Chatsworth Meeting Room, Force Headquarters         
 

23 JANUARY 2017 
_________________ 

In attendance:   
Office of the Police and Crime Commissioner: PCC Dhindsa, DPCC Gillott, Mr D Peet, Mr A Dale, Ms L Kelly, Ms D Rimell  
 
Constabulary:  CC Creedon, DCC P Goodman, ACC B McWilliam, ACC Haward and Mr T Neaves 
 
The Commissioner welcomed all to the meeting of the Strategic Governance Board and apologised for the venue change which 
was due to building works taking place near the meeting room. 
 
Agenda 

No.  
Item Decision (including 

Dec No.)/ Action 
Ask the SGB  
Questions had been received electronically and additional questions were asked by members of the public in attendance.   
A note of the full questions and the responses can be found in the ‘Ask the SGB’ section of the Commissioner’s website can be 
accessed by following this link: http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Ask-SGB.aspx. 
 

1. APOLOGIES 
None 
 

 

2. DECLARATIONS OF INTEREST 
The Commissioner declared an interest in Agenda Item 8E as he is a Trustee for the Awards Panel.  
 

 
 

3A. 
 

 

ANNOUNCEMENTS FROM THE COMMISSIONER 
Baroness Newlove had visited Derbyshire as she hoped to understand how victim services work in 
the local area.  As part of this visit she wanted to meet victims who had received support and 
assistance and the OPCC were able to facilitate this at a meeting that took place on Friday 20th 
January.  
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The Commissioner welcomed the following to their first meeting of the Governance Board; 
T/C/Supt. Steve Wilson, the new Head of Corporate Services,  
Mr Andrew Dale, the incoming Chief Finance Officer for the Commissioner and lastly,  
Mr Kevin Gillott, the newly appointed Deputy Police and Crime Commissioner  
 
The Commissioner announced that a recruitment process will commence to appoint a new Chief 
Constable as CC Creedon’s contract is due to expire by the end of Spring,  
 

3B ANNOUNCEMENTS FROM THE CHIEF CONSTABLE 
None 
 

 

4A 
 
 

MINUTES/ DIGEST OF DECISIONS 
Noted.  
 

 
 

4B MINUTES OF JARAC dated 15 December 2017 
Noted.  
 

 

5. ACTIONS OUTSTANDING 
Strategic Governance Board 27 June 2016 
DOMESTIC ABUSE 
The Commissioner hoped that the review of the process map on Domestic Abuse would be 
complete by the next meeting of the Board in March. 
 
ACC McWilliam had forwarded an update on the extent and impact of GP involvement in the 
MARAC process by email and provided a verbal update for the meeting;  An Information Sharing 
Agreement with GPs came into operation in August 2016 and analysis to date shows that the 
response rate to GP letters is low. The Commissioner thanked ACC McWilliam for the update and 
highlighted that the poor contribution from GPs within the MARAC process appears to be a national 
issue.  The Commissioner suggested contacting the NHS representative (Bill McNicholl) who is 
trying to improve the process by ensuring GPs involvement. 
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Strategic Governance Board 19 September 2016 
KNIFE AND SHARP INSTRUMENT CRIME 
The Commissioner reflected upon his visit to Chellaston Academy on 6 December 2016 and 
commented that he had been extremely impressed with the Police Officer who was providing an 
input to the prevention work. 
 

6. FORWARD PLAN  
Noted. 
 

 
 

8A PROPOSED TIMETABLE FOR THE COMMISSIONER’S COMMUNITY ACTION GRANT 
The Community Action Grant timetable for 2016-2020 was attached at Appendices A and B for 
approval.  
 
The Commissioner was keen to ensure that the schedule for grant applications be communicated 
as widely as possible to ensure that community groups, non-profit making organisations and third 
sector organisations are aware of the funding available.  
 

 

 RESOLVED: 
The proposed timetable for grant making activity for 2016 -2020 which supports the Commissioner’s 
Police and Crime Plan objectives was approved.  
 

 

8B POLICE AND CRIME COMMISSIONER GRANTS 2016-2017 – EXTENDED  GRANT AWARDS  
The standard of applications for the 2016-17 grant applications was so high that the Commissioner 
took three applications out of the Community Action Grant process and offered three year extended 
funding.  The three projects were detailed in the table on page 2 of the report.  
  

 

 RESOLVED: 
The Commissioner’s extended grant awards to the three organisations at the values listed in Table 
1 of the report, totalling £65,000 per year for three years (2017/2018 – 2019/2020) was approved.  
 

 

8C POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANTS 2016-2017 – LARGE 
GRANTS  
The ten large grant awards for the first round of the Commissioner’s Community Action Large Grant 
Scheme was detailed in the table on page 2/3 of the report.  
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The Commissioner added that the standard of applications received was incredibly high and he had 
been impressed with all which had made the determination a difficult task.  
 

 RESOLVED: 
The Commissioner’s Community Action Grant awards to the ten organisations at the values listed in 
Table 1 of the report, totalling £206,280 was approved.  
 

 

8D POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT – SMALL AWARDS 2016 
-2017 
The four small grant awards for the first round of the Commissioner’s Community Action Small 
Grant Scheme was detailed in the table on page 2 of the report.  
 
As only four applications had been received, the Commissioner added that more work will need to 
be undertaken to promote the small grant scheme for the future. 
 

 

 RESOLVED:  
The Commissioner’s Community Action Grant awards to the four organisations at the values listed 
in Table 1 of the report totalling £9,245 was approved.  
 

 

8E DISTRIBUTION OF POLICE PROPERTY ACT FUND 
As PCC Dhindsa had declared an interest in this agenda item, DPCC Gillott took the Chair and 
reviewed the report recommendation for distribution of the Police Property Act Fund.  
 
DPCC Gillott was satisfied with the distribution of funding and had no hesitation to approving the 
recommendation.   
 

 

 
 
 
 
 
 
 

RESOLVED: 
The distribution for 2015/16 from the Police Property Act Fund was approved as  

Retained in case of future claims £2,000 

Contribution towards administration £2,000 

Towards upkeep of stores £1,231 
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To Mutual Welfare Fund £1,000 

To Derbyshire Community Foundation £4,927 

TOTAL £11,158 
 

10A CAPITAL BUDGET 2017- 2021  
Mr Neaves presented the report which set out the capital programme for Derbyshire Constabulary 
for 2017/21. 
 
Mr Neaves outlined the ongoing capital commitments and the major projects which place increasing 
pressure on an already tight budget.  
 
Identified within the capital programme is the Emergency Services Network (ESN) implementation 
which is a multi-billion pound national project involving all three emergency services.  Mr Neaves 
highlighted that this presents uncertainty as the Force have no control around timings and delays 
could lead to increased spending.  
 
Mr Neaves highlighted that moving forward into 2018 there will be a need to borrow to fund the 
capital programme and there will be a funding gap of £1m needed to replace the fleet.  The funding 
gap is due to Home Office cuts around the amount of funding given to support bigger long term 
projects.  The Home Office also top slice Forces to fund the transformation fund which does not 
help the revenue programme. 
 
PCC Dhindsa was keen to raise these concerns and will continue to lobby the government on 
under-funding for Derbyshire.  
 
PCC Dhindsa congratulated the Force on the Capital work already undertaken (including 5 major IS 
Schemes) which was on time and within budget.  PCC Dhindsa asked that his thanks be conveyed 
to all staff for a great job well done.  
 
The Chief Constable added that a Board to drive out further efficiencies will be reinstated as the 
financial challenges continue.  
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 RESOLVED:  
The Capital Programme for 2017/21 and associated funding as set out in Appendix A was 
approved.  
 
The IS schemes (Appendix B) and estates schemes included in the overall programme were 
approved.  
 

 

10B REVENUE BUDGET AND PRECEPT 2017-2018 
The Chief Constable provided an overview of the Budget and Precept report 2017/2018. 
 
Derbyshire Constabulary commenced a savings plan in 2009 in preparation for the challenges of 
future austerity.  Derbyshire now have 600 less Officers and staff and despite this, confidence in the 
Police has increased and recorded crime has reduced.  The HMIC (present at the meeting) had 
graded Derbyshire GOOD in their inspection and the challenge for the Force now will be to adapt to 
meet the changing demands. 
 
The Chief Constable continued, by highlighting that Derbyshire are one of the lowest spending 
Forces in the Country and in comparison with other Forces, no other, polices on such a tight budget 
as Derbyshire do.   
 
Work will continue to invest in additional resources for online activity and to maintain Officer 
numbers and increase volunteer activity whilst also remaining committed to the Neighbourhood 
Policing Model.   
 
Finally, the Chief Constable added that this was a positive report, with a stable budget which was 
testament to the Force and the Force leadership.  
 
The Commissioner praised the Force for planning ahead to make the savings needed, however, the 
shortfall in budget over the next four years will need to be examined in greater detail in order to 
balance the books.  
 
The Commissioner will continue to lobby the Government about their intention to review the funding 
formula which unfairly affects Derbyshire and to also highlight the top slicing which pays for 
initiatives which do not affect Derbyshire.  The Commissioner remains hopeful that the culmination 
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of the review will have a positive impact for the funding of Derbyshire Constabulary.  
 
The Commissioner highlighted that through his engagement activity, feedback indicated that 73% of 
the public consulted with supported an increase of 2% or higher.  The Commissioner also 
highlighted that the precept limit has been set by the Secretary of State and to increase the precept 
further than 1.99% would result in a referendum. 
 
The Commissioner highlighted that this report and his recommendation to raise the precept by 
1.99% will be presented to the Police and Crime Panel at a meeting later in the week and he was 
hopeful that they would support and ratify the recommendations.   
 

 RESOLVED: 
In respect of the revenue budget for 2017/18 
 
i. The information and analysis as set out in the report and Appendix 1 was noted. 
ii. The proposed adjustments to the 2017/18 budget as detailed in Annex A was agreed. 
iii. The assumptions as set out in Annex A was noted. 
iv. To maintain a revenue contribution to capital of at least £1.665m into the base revenue 
 budget. 
v. The revenue budget for 2017/18 was approved. 
 
In respect of the council tax requirement, the associated police precept and provisional 
contributions to/(from) reserves  
 
vi. The increase to council tax was considered, and having received a final council tax 
assurance statement from the Chief Finance Officer, the Police and Crime Panel will be notified 
accordingly 
vii. To continue with the use of reserves to bridge the budget gap in 2017/18 and to provide 
investment in key risk areas in accordance with the approved budget strategy was agreed. 
viii. The movement of reserves during 2017/18 as shown in paragraph 2.42 was authorised. 
ix. The associated financial projection for 2017/21 was noted. 

 
 

 

 
 

7 



AGENDA ITEM 4A   
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 

10C APPROVE PRUDENTIAL INDICATORS, MINIMUM REVENUE PROVISION, TREASURY 
MANAGEMENT AND INVESTMENT STRATEGY 
Mr Dale presented the report highlighting that the Strategy governs the way that money is invested 
and returns on investment continue to be low.  
 

 

 RESOLVED:  
The Prudential Indicators and Limits for 2017/18 to 2019/20 contained within Appendix A of the 
report were approved. 
 
That the Minimum Revenue Provision (MRP) Statement contained within Appendix A setting out the 
PCC’s policy on MRP was approved. 
 
The Treasury Management Strategy 2017/18 to 2019/20, and the treasury Prudential Indicators 
contained within Appendix B was approved. 
 
The Authorised Limit Prudential Indicator was approved. 
 
The Investment Strategy 2017/20 contained in the treasury management strategy (Appendix B), the 
counterparties in Appendix B2 and detailed criteria included in Appendix B3 was approved. 
 
The adoption of the CIPFA Treasury Management Code of Practice be reaffirmed. 
 

 

12A CHIEF CONSTABLE’S SCORECARDS  
The Chief Constable presented the scorecards highlighting that this provides an overview of 
headline issues which is used by the Chief Constable to assess performance of his senior officers.  
 
The Chief Constable was happy to highlight para 2.4 which illustrated that the number of missing 
person and absent person incidents recorded had fallen and that anti-social behaviour incidents 
continues to fall.   
 
The positive outcome rate had fallen this year, as detailed in para 2.5 and work was underway to 
identify the causes for this.  ACC McWilliam added that the Head of Crime is supporting Divisions to 
reveal the detail behind this dip in performance and when the analysis is available this will be 
shared with the Commissioner.  ACC Haward added that whilst crime has risen the successful 

 
 
 
 
 
 
 
 
The fall in the 
positive outcome 
rate will be explored 
and the outcome of 
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outcomes in court have kept a reasonable balance.  
 
 
 
 
As detailed at para 2.6, performance within the Force Operations Room continues to be 
challenging, however, ACC Haward was happy to report that this is now improving and a full report 
will be presented to the Board at the next meeting in March.  
 
It was noted, as detailed in para 2.9 that Police Officer sickness is increasing despite measures 
being put in place.  The Commissioner will discuss this with DCC Goodman outside the meeting.  
 
 
The Commissioner noted on ACC McWilliam’s Scorecard that the data for gun crimes was missing.  
ACC McWilliam highlighted that this was a system issue, however ACC McWilliam offered to 
provide this.  
 
The Commissioner was pleased to note, as detailed on ACC Haward’s scorecard, that there were 
good increases in the number of Specials and PSV duty hours and ACC Haward added that there 
are plans in place to expand the use of volunteers further.  
 

this analysis will be 
shared with the 
Commissioner in 
due course. 
 
 
 
 
 
PCC/DCC meeting to 
discuss Police 
Officer sickness 
 
Provide the PCC 
with the missing gun 
crime data.  

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 
 

 

12B CONFIDENCE AND SATISFACTION  
DCC Goodman presented the report highlighting the work undertaken by Derbyshire Constabulary 
in dealing with confidence and satisfaction. 
 
As detailed in para 2.2 performance has seen a decline year to date from April 2016 and whilst this 
is not considered statistically significant it is being monitored by the Confidence and Ethics Board.  
 
DCC Goodman highlighted that from March 2017 the current USAT survey will cease and it is 
unsure whether there will be a new requirement to obtain victim feedback, however, the Force are 
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examining the possibility of doing a more comprehensive survey which will include a bigger input 
from more diverse communities and victims of crime.  
 
To improve the way the Force keep people informed, the Deputy Chief Constable informed the 
Commissioner that he is examining whether volunteers could be used to help with victim updates 
and to also explore the use of data terminals to text, email or call victims so that it becomes a more 
systemised process.   
 
It was noted that the current user satisfaction surveys take a snapshot of confidence and 
satisfaction in a limited number of areas and does not explore the hidden, serious or complex 
crimes.  As detailed at para 2.10 a survey for the parents or guardians of victims of Child Sexual 
Exploitation was introduced in 2016, however, to date no surveys have been completed.  
 
The Rate my Service and Domestic Abuse surveys detailed at paras 2.11 and 2.12 were highlighted 
and, despite a low response rate the feedback in both cases was overwhelmingly positive. The 
Commissioner added that feedback from those consulted on the listening to you events was also 
positive and in direct contrast to the graphs contained in the appendices to the report.  
  

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 
 

 

12C HATE CRIME & COMMUNITY TENSIONS 
ACC McWilliam presented the report which provided an overview of Hate Crime statistics and an 
update on how the Constabulary are dealing with Hate Crime and Community Tensions.  
 
ACC McWilliam said that a detailed problem profile had been commissioned to understand the 
issue of Hate Crime in the county and the reduction in detection rate, which is due to be completed 
March 2017.  When complete the profile will be shared with the Commissioner. 
 
 
 
 
 

 
 
 
 
To share the 
problem profile 
around the issue of 
Hate Crime and the 
reduction in 
detection rate with 
the Commissioner 
when complete.  
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The Commissioner welcomed the proactive and positive steps taken to increase scrutiny and work 
with partners to ensure an efficient and effective response to hate crime across the county.  
 
The Commissioner noted that as detailed in para 2.44 that the Hate Crime Governance Structure 
included a group entitled ‘Derbyshire Hate Crime Strategic Governance Group’, it had been agreed 
previously that this title was not apt and that the name of the group be amended.   
 

 
 
 
Re-name the 
Derbyshire Hate 
Crime Strategic 
Governance Group 
 

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 
 

 

12D CRIMINAL JUSTICE UPDATE 
ACC Haward presented the report and provided a criminal justice update to the Commissioner.  
 
The Commissioner was pleased to note, as detailed at para 2.2, the ongoing work to improve digital 
efficiency and he queried whether courts can receive digital information.  ACC Haward advised 
CCTV footage cannot be sent digitally and five copies, plus two for every additional suspect, must 
be made.  ACC Haward will provide the Commissioner with a full briefing outside the meeting.  
 
 
The Commissioner questioned, as detailed at para 2.10, why, from 22 June to end of November 
there was a 25% reduction in arrests believed to be due to the Niche introduction period. ACC 
Haward advised that there may have been a whole host of reasons for the reduction in the number 
of arrests, however, during this period there was a reduction.   
 
The Chief Constable advised that there will be changes to the Bail Act which will have huge 
implications for the Force and the Commissioner will be briefed on this outside of the meeting.  
 

 
 
 
ACC Haward provide 
the PCC with a 
briefing on digital 
efficiencies, 
including the 
copying of CCTV 
footage.  
 
 
 
 
 
The Chief Constable 
to brief the PCC on 
the changes to the 
Bail Act.  

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 
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12E PUBLIC SECTOR EQUALITY UPDATE 

The report provided on update on progress on the newly published Derbyshire Constabulary 
Equality Action Plan 2016 – 2020.  

 
 
 
 

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 
 

 

14A FINANCE AND RESOURCE BRIEFING  
The report provided an overview of the financial position for the Force as a whole as at period 8.  
 

 
 
 

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 
 

 

 Meeting Closed at 16:05 
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE 
held in the Old Reception Room, Police HQ on 15 DECEMBER 2016. 
 

P R E S E N T 
 

Miss K Alcock (in the Chair)  
 
Mr S Cook  
Ms S Sunderland 
Mr A Jenkinson  
Ms S Hart 
 
OPCC Present:   Mrs H Boffy, Mr A Dale and Mrs L Kelly (Minute Taker) 
Constabulary Present: Mr T Neaves  
Internal Audit:   Mr B Welch, Mr M Clarkson  
External Audit:   Mr A Cardoza 
 
 
38/16 APOLOGIES 
 
 38.1 No apologies received.  
 
39/16 DECLARATIONS OF INTEREST 
  

39.1 No declarations of interest were declared.   
 
 RESOLVED: 

1. To note that no members declared any personal or prejudicial interests.  
 
40/16 MINUTES OF THE MEETING OF THE JARAC HELD ON 22 

SEPTEMBER  2016 
 

40.1 Minute 28.8.  Mr Neaves agreed to circulate an update on Network 
Security prior to the next meeting of the Committee in March. 

 
40.2 Minute 29.2.  The minute referred to an update on the scoping of ICT 

Mobile Devices which should read IT Security which had been received.  
 
40.3 Minute 29.6.  Ms Alcock advised that she had met with the 

Commissioner and Chief Constable to discuss the contents of the 
Annual report, which had been accepted.   
 
Ms Alcock advised that she had requested subject matter experts to 
attend the meeting and present their reports which had been accepted.  
It was acknowledged that future agendas may need to be tailored to 
accommodate this request.   
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To allow the Committee to have oversight of how the Professional 
Standards Department (PSD) are managed it had been agreed that the 
Committee receive copies of PSD reports which are received by the 
Strategic Governance Board twice per year, which was noted.  

 
40.4 Noting, as detailed at Minute 30/16 that a meeting date of 14 

September had been suggested, members queried if this had been 
agreed.  To ensure this meeting coincides with the sign offs for the 
accounts it was agreed that this be checked and confirmation will be 
provided by email.  

 
40.5 Minute 31/16.  Mrs Boffy advised that the Commissioner and the Chief 

Constable had approved the JARAC Terms of Reference and these 
were now adopted.  

 
40.6 Minute 36.2.  To be amended as follows:  ‘Members noted on page 3 of 

the Progress report that the scope and fieldwork dates for the audits 
of Estates Management and IT Security …’ 

 
 RESOLVED: 

1. The Minutes of the meeting of the JARAC held on 22 September 2016 
were confirmed by the Committee.  

 
41/16 REVIEW OF ACTIONS 

 
41.1 JARAC Meeting 23 September 2015 
 This action can now be discharged.  
 
41.2 JARAC Meeting 14 July 2016 
 Internal Audit Progress Report 
 Ms Alcock advised that this had been discussed outside the meeting 

and it had been agreed that the recommendations referred to in the HR 
transactional follow up (Learning and Development) will be picked up 
next quarter during an interim visit.  

 
41.3 Joint Audit Risk and Assurance Committee: Annual Report 

2015/16 
 This action can now be discharged.  
 
41.4 JARAC Meeting 22 September 2016 
 Review of Actions 
 This action can now be discharged.  
 
 Internal Audit Progress Report 
 IT Security received.  Estates Management scope to follow.  
 
 NCRS and NSIR Compliance Report 
 This action can now be discharged.  
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RESOLVED: 
1. The Review of Actions was noted.  

 
42/16 INTERNAL AUDIT – PROGRESS REPORT 2016/17  
 

42.1 The Internal Audit Progress report was attached at Appendix A and 
provided a summary of the recommendations and overall assurance 
opinion for each of the assignment audits covered in the report, as 
below.  

 
42.2 Core Financial Systems.  Satisfactory assurance was given and no 

fundamental recommendations (Annex A). 
 
42.3 Payroll.  Satisfactory assurance was given and no fundamental 

recommendations (Annex B).  Mr Neaves provided an update advising 
that meetings are being held with the current provider and their 
contractor to address outstanding issues with the system.  Mr Neaves 
would provide an update for the Committee at its meeting in March. 

 
42.4 Collaboration – Legal Services.  Limited Assurance was given with 

one fundamental recommendation (Annex C). The fundamental 
recommendation was to reinstate the Management Board for EMPLS, 
therefore to gain some assurance that this is under control members 
requested a schedule of planned meetings.  

 
 Mr Neaves reminded members that the normal process is for Internal 

Audit to provide members with a follow up report in due course.  After 
some discussion it was agreed that where limited or no assurance has 
been provided, members can request further updates to ensure 
progress against the recommendation.   

 
 Members questioned the P1 finding alongside a limited assurance 

ranking and Mr Welch advised that because Legal Services was 
working well in terms of the legal advice provided, that due to the lack 
of governance, this was the reason for the opinion.  

 
42.5 In considering the report recommendation, members made the 

following amendments:  
 
 Recommendation iii.  It is recommended that the committee take 

assurance that the controls upon which the organisation Leicestershire 
Constabulary… 

 
 Recommendation iv.  It is recommended that the committee take 

limited assurance… 
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 RESOLVED: 

1. Reassurance was taken that the internal audit plan addresses relevant 
matters and is being delivered as expected, as detailed in the progress 
report at Appendix A to the report. 

2. Reassurance was taken that the controls upon which the organisation 
relies to manage its core financial systems are suitably designed, 
consistently applied and effective as detailed in Annex A to the report. 

3. Reassurance was taken that the controls upon which Leicestershire 
Constabulary relies to manage the payroll system are suitably designed, 
consistently applied and effective, as detailed in Annex B to the report. 

4. Limited reassurance was taken that the controls upon which the region 
relies to manage the collaboration for Legal Services are suitably 
designed, consistently applied and effective, as detailed in Annex C to 
the report. 

 
43/16 HMIC INSPECTION ACTIVITY  

43.1 The report provided an update on HMIC Inspection Activity over the 
past twelve months.  In addition, Mr Neaves provided an update on the 
Legitimacy Inspection and advised that Derbyshire were one of only two 
Forces to receive a grading of OUTSTANDING. 

 
43.2 The committee suggested that it may be useful to see progress against 

the action plans.  Mr Neaves advised that some narrative on actions 
taken is included within and the purpose of the report is allow members 
to form an opinion of the HMIC inspection results.  

 
43.3 Mr Neaves provided an overview of Stop and Search and reassured 

members that the action plan is a working document which is regularly 
reviewed by the Assistant Chief Constable.  

 
43.4 Referring to the Domestic Abuse action plan, member queries if the 

Constabulary are satisfied with the staffing levels, Mr Neaves advised 
that most of the backlog has now been cleared and changes have 
made to ensure this area is well resourced. Mr Neaves also reassured 
members that more training is now being delivered to both Officers and 
Staff.  

 
43.4 Finally, Mr Neaves added that an HMIC Inspection is incredibly detailed 

therefore the overall HMIC assessment should provide members with 
an high level of assurance.  

 
RESOLVED: 
1. Direct assurance was taken that there is a process in place to 

implement, where relevant, HMIC recommendations.  
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MEMBERS AGREED TO RE-ORDER THE AGENDA TO ALLOW THE CRIME 
REGISTRAR AND DEPUTY CRIME REGISTRAR TO PRESENT THE NCRS AND 
NSIR COMPLIANCE REPORT (AGENDA ITEM 11A) 
 

44/16  NCRS AND NSIR COMPLIANCE REPORT  
 
 44.1 As members had been unable to gain direct assurance around NCRS 

at the meeting in September, the Crime Registrar (Insp. Sandeman) 
and Deputy Crime Registrar (Sgt Spencer) provided an update to the 
Committee.  

 
 44.2 Insp. Sandeman and Sgt Spencer advised that the latest audits have 

been affected by the ability to draw information due to the new system.  
They explained that clean data is being entered, however the technical 
aspect of extracting the data is difficult at present and IT are working on 
this.   

 
 44.3 Reassurance was given that a Steering Group meet every three months 

to discuss Crime Recording in general and this is chaired by ACC 
Haward.  To provide additional reassurance Insp. Sandeman explained 
that staff do receive lots of training and there is good input from 
managers to explain the importance of getting the data right.  All that is 
recorded is also checked.  

 
 44.4 Members requested some reassurance about the resourcing of the 

CCMC.  The Crime Registrar explained that the Centre is currently 
better staffed after a period of recruitment and matters are improving 
daily in terms of calls answered and the abandonment rate which is 
reducing.  

 
 44.5 Members thank Insp. Sandeman and Sgt Spencer for providing the 

update and explaining why the credibility of data at this time is 
unsatisfactory.  Members agreed to receive a report in June to review 
the data when hopefully, the technical aspects will have been resolved.  

 
 44.6 Members remained unable to gain direct assurance around NCRS and 

the recommendation was amended to reflect this.  
 
 RESOLVED: 

1. Limited assurance was gained that this area of business is being 
managed efficiently and effectively.  
 

 45/16 OPCC RISK REGISTER 2016 REVIEW 

 45.1 Mrs Boffy presented the report and the amended OPCC risk register 
attached at Appendix A. 
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 45.2 Mrs Boffy highlighted, as detailed within the report, that the register 

cannot be finalised until the OPCC delivery plan is completed (para 
2.4).   

 45.3 As detailed at para 2.6, the register presented was the ‘old’ register, 
updated in September, which reflects the ‘old’ Police and Crime.  The 
risks expected to match across to the new register have been 
highlighted in blue.   

 45.4 An updated Risk Register based on the new Police and Crime Plan will 
be presented to the Committee in March 2017. 

 45.5 Referring to page 12, para 3.4 of the register members noted that the 
rehabilitation agenda was not coloured ‘blue’, denoting that it may not 
transfer across to the new register.  As this was considered a high level 
risk, members queried this.  Mrs Boffy explained that this risk no longer 
fits with the new Police and Crime Plan and this may therefore, 
disappear.  Members raised their concerns. 

  RESOLVED: 
1. It was noted that the mid-year risk register review has taken place on 

 the risks associated with the 2012-2017 Police and Crime Plan and an 
 up to date OPCC risk register. 

2. It was noted that an up to date OPCC risk register based on the new 
 Police and Crime Plan will be presented to the Committee in March 
 2017.  

 
46/16  FORCE RISK MANAGEMENT 

46.1 Ms Sunderland had attended the Force Risk Management Board the 
day previously and a verbal briefing to members was provided.  Ms 
Sunderland advised that the meeting was positively conducted with an 
appropriate level of questioning and with the right level of people to 
answer.  She concluded that it was a really useful meeting to observe 
and lots of assurance was gained.  

 
46.2  The Force Risk Management Board had considered a confidential risk 

and whilst the reason for the sensitivity was understood, Ms Sunderland 
questioned whether there would be merit for the Committee to be 
briefed on confidential risks in a confidential section of the meeting. Mr 
Neaves advised that the Force Risk Management Report provide an 
overview of risks, allowing members to have oversight of new risks and 
movement of risk, but not the management of risk, because of this, the 
merit of the suggestion was questioned.  Mr Neaves, did however, 
provide members with assurance that should a confidential high risk, 
with high probability feature on the risk register then the Force would 
brief the Committee.  
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46.3 Detailed at para 5 was the audit of risk management and the audit 

report was attached at Appendix A which overall gave significant 
assurance with just one housekeeping recommendation around 
business continuity of risk management. The Committee questioned 
whether this was included within the Force Risk Register and they 
explained that it would be useful for them to understand how this risk 
would affect other areas that the committee examine.  Mr Neaves 
agreed to check and report back to members.  Mr Neaves also agreed 
to consider asking the Chief Constable or Deputy Chief Constable to 
attend a future meeting of the JARAC to provide an update. 

 
 RESOLVED: 

1.  Assurance was gained that this area of business is being managed 
efficiently and effectively.  

 
47/16  APPOINTMENT OF EXTERNAL AUDITORS – APPOINTING  
  PERSON – STRATEGIC GOVERNANCE BOARD FEEDBACK AND 
  EXTENSION OF AUDIT APPOINTMENT 
 
 47.1 The report informed the committee of the decision of the Commissioner 

in respect to the ‘appointing person’ for determining the external audit 
provider from 2018/19 audit and the extension of external audit up to 
the completion of 2017/18 accounts.  

 
 RESOLVED: 

1. The decision of the Commissioner through the Strategic Governance 
Board to appoint Public Sector Audit Appointments as the Specified 
Appointing Person for the Police & Crime Commissioner, the Group and 
the Chief Constable accounts was noted.  

2. The extension of the external audit to KPMG by Public Sector Audit 
Appointments until the conclusion of the accounts for 2017/2018 was 
noted.  

 
48/16  ANNUAL AUDIT LETTER 2015/16 
 
  48.1 Mr Cardoza presented the Annual Audit Letter attached at Appendix A. 
 
 48.2 Mr Cardoza highlighted that assurance can be taken, once again, that 

the arrangements by Derbyshire police for financial reporting, value for 
money and external reporting were satisfactory.  

 
 48.3 As this was Mrs Boffy’s last meeting, Mr Cardoza thanked Mrs Boffy for 

her contribution in ensuring the delivery of sound financial management 
which were a credit to the Constabulary.  The Committee echoed the 
accolade and all wished Mrs Boffy the very best for her future 
endeavours.  
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 RESOLVED: 

1. The Annual Audit Letter for 2015/16 was received and assurance was 
taken that once again the arrangements by Derbyshire police for 
financial reporting, value for money and external reporting were 
satisfactory.  

2. The Committee noted that the Commissioner and the Chief Constable 
have received the Annual Audit letter for 2015/16 at the Strategic 
Governance Board meeting on 28 November 2016.    

49/16  POLICE AND CRIME PLAN 2016 - 2021 

 49.1 It was noted that this was a report of the Treasurer and NOT the 
External Auditor as stated on the report.  

 49.2 Mrs Boffy presented the draft Police and Crime Plan to cover the period 
2016-2021, attached at Appendix A.   

 49.3 Members reflected that the information relating to the JARAC was short 
and did not provide an explanation of what the Committee do.  They 
advised that the previous plan had a much larger, explanatory section 
on the Committee responsibilities.  

 49.4 Members queried whether a risk and threat seminar is being planned 
for 2017.  Mr Neaves agreed to check whether a date had been set.  

 RESOLVED: 
1. The Police and Crime Plan 2016 – 2021 was received which, it was 

noted, will information the Committee on risk assurance activity.  

 
 
Meeting Closed at 1pm 
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REVIEW OF ACTIONS  
 

Decision 
No.  

Agenda 
Item  

Report Title and Action Required Responsible 
Officer 

Progress 

STRATEGIC GOVERNANCE BOARD 27 JUNE 2016 
 12B DOMESTIC ABUSE 

Provide the Commissioner with a process map on Domestic Abuse 
incidents involving children. 
 
 
 

 
David Peet/Mary 
Bosworth 
 
 
 
 

 
Mr Peet/Mrs Bosworth to 
review the process map on 
Domestic Abuse. 
Update 23.01.2017:  The 
PCC hoped the process 
map would be complete by 
the next meeting of the 
Board in March  

STRATEGIC GOVERNANCE BOARD 19 SEPTEMBER 2016 
 4 MINUTES 

It was noted that the action to meet with the Regional Protect Officer 
and to also visit the London Security Centre which protects 
individuals and businesses from the effects of cyber-crime was 
outstanding.  To be arranged.  
 

 
PCC PA 

 
Being Arranged 

STRATEGIC GOVERNANCE BOARD 28 NOVEMBER 2016 
 12D WORKFORCE 

DCC Goodman to provide an update on long term sickness rates.  
 
DCC Goodman 

 
Meeting held on 9 February 
2017  
  

 12E SUBSTANCE MISUSE 
ACC McWilliam to provide the PCC with an update on the 
‘intoxicated’ campaign.  
 

 
ACC McWilliam  

T/C/Supt Wilson briefed the 
PCC.  PCC Dhindsa to meet 
with Supt. T Harrison and 
examine the timing for the 
launch.  
Update: 
Meeting arranged for 10 
March 2017 
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 12H NATIONAL AIR SUPPORT SERVICE (NPAS) 

DCC Goodman to appraise the PCC on any developments with 
NPAS. 
 

 
DCC Goodman  

 
Meeting held 9 February 
2017.  

STRATEGIC GOVERNANCE BOARD 23 JANUARY 2017  
 12A CHIEF CONSTABLE’S SCORECARDS 

As the positive outcome rate had fallen this will be examined to 
identify the causes for this.  The outcome will be shared with the 
Commissioner in due course.  
 
As Police Officer sickness is increasing the Commissioner will 
discuss this in detail with DCC Goodman.  
 
The scorecard did not contain data on gun crimes.  This data will be 
shared with the Commissioner outside the meeting.  
 

 
Constabulary 
 
 
 
DCC Goodman / 
PCC Dhindsa 
 
Constabulary 

 
 
 
 
 
Meeting held 9 February 
2017  
 
This information is not 
available due to the data 
quality issues (hoped to be 
resolved by end of March).  
 

 12C HATE CRIME AND COMMUNITY TENSIONS  
To share the problem profile around the issue of Hate Crime and the 
reduction in detection rates with the Commissioner when complete. 
 
To re-name the Derbyshire Hate Crime Strategic Governance 
Group.   
 

 
ACC McWilliam 
 
 
ACC McWilliam  

 
Profile not yet complete. 
 
 
Re-named the Derbyshire 
Constabulary Hate Crime 
Steering Group.  
 

 12D CRIMINAL JUSTICE UPDATE 
ACC Haward to provide the PCC with a briefing on digital 
efficiencies including the copying of CCTV footage.  
 
 
 
The Chief Constable to brief the PCC on the changes to the Bail 
Act.  

 
ACC Haward / 
PCC 
 
 
 
CC Creedon.  

 
ACC Haward briefed the 
PCC on digital efficiencies 
including the copying of 
CCTV footage. 
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Strategic Governance Board Forward Plan 
 

Date of 
Meeting  

Finance  Performance and Other Issues 

27 March 2017  

Finance (Periods 10 -11) & Resources 
 
Force – Finance Briefing 
- monitor capital programme delivery and expenditure against budget 
- Force - estates update setting out progress on key capital schemes 
- Force - monitor and report revenue spend against profiled budget 
including a predictive out-turn position and explanations of major variances 
Force - Information Services (IS) Quarterly Update 
Force - Insurance Renewals 2017/18 
Force - people plan 
Force - Procurement and Contracts Quarterly Update 
Force – Update 2016-2017 budget – New Risks 
PCC - Report funding decisions  (if any) 
 

 
PCC Performance Report 
Contact Management Update 
Restorative Processes (including a review of 
Community Remedy) PRESENTATION 
Partner report – Remedi (to include generic victim 
support, young people’s service & Restorative 
Justice) PRESENTATION 
Partner reoffending report – Probation 
Victim Services (OPCC report) 
Serious Acquisitive Crime & Integrated Offender 
Management PRESENTATION 
Stop & Search  
Stop Search Scrutiny Panel (OPCC Report) 
ICV Update PRESENTATION 
Technology & IS Strategy 
Police & Crime Plan Delivery Plan 
HMIC Effectiveness & overall PEEL Assessment 
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Strategic Governance Board Forward Plan 
 

Date of 
Meeting  

Finance  Performance and Other Issues 

22 May 2017 

Finance (Period 12) & Resources 
 
Force  – Finance Briefing 
 - monitor capital programme delivery and expenditure against budget 
 - estates update setting out progress on key capital schemes 
 - monitor and report revenue spend against profiled budget including a 
   predictive out-turn position and explanations of major variances 
Force - Information Services (IS) Quarterly Update 
Force - Insurance Renewals 2016/17 
Force - people plan 
Force - Procurement and Contracts Quarterly Update 
Force – Update 2016-2017budget – New Risks  
PCC - Report funding decisions  (if any) 
 
Joint Report – Amendment to Chief Constable’s Budget 2016/17 
 
PCC - Report on Funding Decisions (if any) 
 

 
 
Chief Constable’s Scorecards 
Safeguarding Children PRESENTATION 
Safeguarding Adults PRESENTATION 
Safeguarding Boards Report 
Domestic Abuse PRESENTATION 
Domestic Abuse Partners Report 
Rape & Serious Sexual Assault PRESENTATION  
JARAC Minutes  
Health & Safety Report 
Helicopter Deployments 
PCC Casework Report 
PCC Consultation & Engagement Plan 
PSD Report 
 

26 June 2017  

Finance (Periods 1 and 2) & Resources 
 
PCC & Force - Revenue Budget Outturn 2016/17 
PCC & Force - Capital Outturn 2016/17 
PCC & Force - Annual Report on Treasury Management and Prudential 
Indicators 2016/17 
Force - monitor capital programme delivery and expenditure against budget 
Force - estates update setting out progress on key capital schemes 
Force - Estates Services and PFI Financing Quarterly Update 
PCC Report on funding Decisions (if any) 
 

 
 
PCC Performance Report 
Contact Management 
KSI Road Collisions and Road Safety 
PRESENTATION  
PCC Annual Report 
CJ Update 
Force Media Engagement  
Review of 2016/2017 grants 
PCC Performance Report  
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 STRATEGIC GOVERNANCE BOARD 
27 MARCH 2017   

REPORT OF THE CHIEF EXECUTIVE  
 

11A: INDEPENDENT CUSTODY VISITOR SCHEME - UPDATE 

1. PURPOSE OF THE REPORT 

1.1 To inform the Strategic Governance Board of the visiting statistics covering 

the period 1 September 2016 – 28 February 2017.   

1.2 To provide an update and present a summary of issues raised by 

Independent Custody Visitors (ICV) from 1 September 2016 to 28 February 

2017. 

2. VISITING STATISTICS 

2.1 Having regard to the need for visits to be sufficiently frequent to meet the 

objectives of the Independent Custody Visiting (ICV) Scheme and also the 

effect that too frequent visiting may have on the operational effectiveness of 

the police stations, visiting is undertaken on the following basis: 

Buxton  - 1 visit per week 

Chesterfield - 2 visits per week 

Derby  - 2 visits per week. 

3. INFORMATION AND ANALYSIS 

3.1 The breakdown attached at Appendix A gives statistics for the three main 

designated custody suites; Buxton, Chesterfield and Derby. 

3.2 The first table gives information on the amount of visits and the number of 

detainees seen, both for each individual custody suite and for the county as a 

whole.  

 Part I -                 
For Publication  
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3.3 On arrival at the suite ICVs are informed of the number of Detained Persons 

(DPs) in custody at that time and any other information that is relevant such 

as the number of vulnerable DPs.  ICVs will then select a number to visit and 

prioritise visiting the most vulnerable being held at that time.   

3.4 The first table shows that from the total number being held in custody at the 

time of the visit, the ICVs selected to visit 94% of detainees in Buxton, 96% in 

Chesterfield and 73% in Derby.  From those selected 61% were offered a visit 

in Buxton, 56% in Chesterfield and 48% in Derby (offered refers to those DPs 

who were interviewed or refused a visit).  The remainder of those selected 

were either observed (as they were sleeping, or advised not to see for safety 

reasons), unavailable (as they were out of cell) and unavailable other (as the 

DP had been bailed, released or the visit conducted was a lone visit).  

3.5 So as not to build a pattern of predictability in visiting times, Derbyshire 

operate a rota system which ensures that the suites are visited at a variety of 

times of the day, during the evenings and weekends.  The second set of 

tables outline the days and time periods of every visit to each of the 

designated custody suites. 

3.6 ICV must be admitted immediately to the custody area as any delay will affect 

the credibility of the scheme.  Access should ONLY be delayed when ICVs 

may be placed in danger.  The final column of the top table shows the number 

of immediate access visits and the final table shows the reason for the delays.  

4. OUTCOME OF INDEPENDENT CUSTODY VISITING  

4.1 The output of all custody visits is recorded and either actioned for follow up or 

monitored for trends.    

4.2 Appendix B provides a summary of those issues raised which did not require 

follow up.  Following up on every issue raised to ensure they were actioned or 

resolved would not be feasible, however, monitoring these issues for trends 

allows us to easily identify outliers which can then be investigated further 

should the need arise.   
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4.3 The following outliers have been identified:  

Buxton – drink requests, this represents 36% of all issues/requests made.  

This is high and certainly out of kilter with previous reporting periods, this 

does however, represent just 5 drink requests from a total of 32 detainees 

interviewed.   

Buxton – Solicitor requested or awaiting, which represents 21% of all 

issues/requests made at Buxton.  This relates to all DPs who have stated that 

they are awaiting a solicitor or have changed their mind and would like to 

request a solicitor.   

To ensure solicitor provision is adequate, discussions have taken place with 

the Inspector for the North Area who has confirmed that solicitor attendance is 

monitored and checked monthly and there are no identifiable issues. 

Chesterfield – toilet paper requested / not received, which represents 12% of 

all issues/requests made at Chesterfield.  Not having toilet paper available in 

the cells was an issue raised as an area of concern during a HMIC/HMIP 

Inspection, this is an issue therefore, that ICVs monitor carefully and it is 

unusually high this period. This has been reported to the North Area 

Inspector.  

4.4 Where an issue requiring follow up has been identified by an ICV, the Scheme 

Administrator will draw this to the attention of those in a position to respond, 

ensure that appropriate action is taken and provide appropriate feedback to 

the ICV.  Appendix C provides a summary of those issues and the action 

taken.   

Detainees or ICVs can also make positive comments about the treatment and 

conditions within the custody suites. A summary of these comments is 

attached at Appendix D. ICVs are sensitive to the fact that custody staff work 

in a pressured environment and are therefore, grateful for the courtesy and 

helpfulness showed by staff during the facilitation of a custody visit and this is 

borne out in the number of positive comments received.  
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5. ICV DEVELOPMENTS 

ELECTRONIC REPORT WRITING SOFTWARE 

The scoping of the purchase of electronic report writing software was reported 

to the meeting of the Board in September, 2016.  After negotiations with the 

suppliers and consultation with the key stakeholders the purchase of the 

software is now being progressed and will be purchased on a three year 

contract with a contract start date of 1 April 2017.  Training for the 

Independent Custody Visitors is scheduled to take place on 24 March and the 

electronic reporting will be rolled out thereafter.   

ICV RECRUITMENT 

A recruitment campaign was launched week commencing 13 February, 2017.  

The vacancies were advertised via Derbyshire Alert, on the Force/PCC 

websites, through voluntary agencies and through a successful media 

campaign which culminated in a feature on a radio breakfast show.  Anyone 

interested in becoming a volunteer were invited to an Information Evening 

which was held on 2 March 2017.  The closing date for applications is 27 

March 2017.  

6. RECOMMENDATION 

6.1 The PCC takes assurance that this area of business is being managed 

efficiently and effectively. 

7. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

1. None 

ATTACHMENTS 

Appendix A – Visit Statistics 

Appendix B – Issues raised – no follow up.  

Appendix C – Issues raised with follow up required.  

Appendix D – Positive comments made by either the Detainees or the ICV’s. 
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CHESTERFI
ELD

MONDAY TUESDAY WEDNESDA
Y

THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

AM 2 2 2 1 3 6 5 21
PM 2 3 3 1 0 2 3 14

EVENING 1 3 3 4 3 1 2 17
TOTAL 5 8 8 6 6 9 10 52

DERBY MONDAY TUESDAY WEDNESDA
Y

THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

AM 3 2 3 1 4 1 6 20
PM 3 2 2 1 3 2 6 19

EVENING 3 5 0 0 0 0 1 9
TOTAL 9 9 5 2 7 3 13 48

BUXTON MONDAY TUESDAY WEDNESDA
Y

THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

AM 3 0 0 1 5 2 0 11
PM 2 1 2 0 1 0 4 10

EVENING 1 2 2 1 0 0 1 7
TOTAL 6 3 4 2 6 2 5 28

 

 

 

 

 

 

 

 

 

 

 

 

September 2016 - 
February 2017

CUSTODY SUITE
TOTAL 

NUMBER OF 
SCHEDULED 

VISITS

TOTAL 
NUMBER OF 

ACTUAL 
VISITS 

TOTAL 
NUMBER IN 
CUSTODY 

TOTAL 
NUMBER 

SELECTED 
TO VISIT 

TOTAL 
NUMBER 

OFFERED A 
VISIT

TOTAL 
NUMBER 

REFUSED A 
VISIT

TOTAL 
NUMBER 

SEEN 

TOTAL 
NUMBER 

OBSERVED 

TOTAL 
NUMBER 

UNAVAILABLE 

TOTAL 
NUMBER 

NOT SEEN 
( OTHER )

TOTAL 
(OBSERVED / 

UNAVAILABLE 
/ OTHER)

TOTAL 
NUMBER 

NOT 
SELECTED 

% SEEN 
FROM 
OFFER 

TOTAL NUMBER 
OF 'IMMEDIATE 
ACCESS' VISITS
(w ithin 5 minutes)

CHESTERFIELD 53 52 322 310 175 19 156 60 72 3 135 12 89% 47
DERBY 52 48 649 479 231 15 216 148 100 0 248 170 94% 48

BUXTON 29 28 52 49 30 1 29 13 6 0 19 3 97% 27

ICV VISIT STATISTICS SEPTEMBER 2016 – FEBRUARY 2017  
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Reason for delays:  

Buxton 
Delay due to staff difficulties with computer system discharging DP.  
Chesterfield  
Suite very busy with DP transfers. ICV accommodated in the staff room to await CDO availability. 
Custody Suite busy booking people in 
Suite very busy + difficult detainee being released. 
Custody suite very busy 
Desk very busy. Sgt apologised for delay of start of visit. CO very helpful. 
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ISSUES RAISED
NUMBER 
OF TIMES 

RAISED

% OF 
DETAINEES 
WITH ISSUE

NUMBER 
OF TIMES 

RAISED

% OF 
DETAINEES 
WITH ISSUE

NUMBER 
OF TIMES 

RAISED

% of 
detainees 
with issue

Appropriate Adult - requested / awaiting 0 0% 2 2% 4 3%

Blanket - requested / awaiting 0 0% 8 8% 4 3%

Cell - call bell not working / slow answer 0 0% 0 0% 0 0%

Cell - lights too bright / too low 0 0% 0 0% 0 0%
Cell - too cold 0 0% 3 3% 0 0%

Cell - too warm 0 0% 0 0% 0 0%

Cell - unclean 0 0% 3 3% 3 2%

Clothing / Footwear - requested / awaiting 0 0% 2 2% 2 2%

Drink - requested 5 36% 6 6% 17 14%

Exercise Yard - to use 0 0% 1 1% 6 5%

Family/Friend - Not Notify 0 0% 4 4% 5 4%

Family/Friend - Visit - requested / awaiting 0 0% 0 0% 1 1%

Family/Friend - Childcare issues 1 7% 2 2% 0 0%

Food - requested 0 0% 2 2% 9 7%
Food - refused / did not like 0 0% 0 0% 0 0%

Health - Dr/Nurse - requested / awaiting 0 0% 8 8% 5 4%
Health - Hygiene Pack - requested / 

awaiting 1 7% 6 6% 7 6%

Health - Medication - requested /awaiting 1 7% 8 8% 8 6%
Health - has Mental Health issues 0 0% 6 6% 1 1%

Health - Methadone - on / requested / 
awaiting 0 0% 1 1% 10 8%

Interpreter - requested / awaiting 0 0% 0 0% 2 2%

Matress - requested / awaiting 0 0% 0 0% 0 0%

Phone call - requested /awaiting 0 0% 1 1% 3 2%

Reading Material - requested / awaiting 1 7% 12 12% 12 10%

Religious requests - requested / awaiting 0 0% 0 0% 1 1%
Rights / Entitlements - not received / 

requested 0 0% 1 1% 0 0%

Shower - requested / awaiting 0 0% 3 3% 7 6%

Solicitor - requested / awaiting 3 21% 5 5% 6 5%
Toilet Paper - requested / not received 1 7% 12 12% 5 4%

Toilet access to / problem with 1 7% 0 0% 0 0%

Update - requested / awaiting 0 0% 0 0% 3 2%
Stores (food/blanket etc.) 

Insufficient / unclean/ untidy 0 0% 1 1% 0 0%

Stores (food/blanket etc.) 
Suffient /clean / tidy 0 0% 2 2% 0 0%

Staffing level - suite short staffed 0 0% 2 2% 3 2%

Total No. of Visits Made
Total No. of detainees Interviewed
Total Number of Issues Raised

30 175 231
14 101 124

VISIT ISSUES (NO FOLLOW UP) 1 September 2016 - 28 February 2017 
BUXTON CHESTERFIELD DERBY

28 52 48



APPENDIX C TO AGENDA ITEM 11A
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 

DATE CUSTODY 
SUITE ISSUE RAISED ACTION TAKEN DATE 

RESOLVED

23/10/2016 Derby

Juvenile detainee with mental health issues.  Has 
been examined by medical person and referred to 
children's secure accommodation but none 
available.  Has been in custody 40 hours.  Has not 
had access to prescribed medication and is 
threatening self harm. 

Forwarded to Insp. B on 26 October.  
This young person was a 17 year old male. Arrested on suspicion of a burglary. Detained 
23.07hrs 21/10/2016 (Friday).  He was listed as a missing person and made threats to kill 
himself.  Listed to see HCP for mental health issues.

Placed in an adult cell because it was easier to manage his condition, access to toilet etc.

Appropriate Adult saw the DP at 16.05hrs 22/10/2016.  This was a long gap and AA attendance 
is currently being addressed.

He was interviewed thereafter and charged at 22/10/16 19.06hrs.  (Saturday)   

Then follows a comprehensive record of the police trying to obtain suitable accommodation with 
social services. It was escalated to our senior manager (CIM).  However social services failed 
in their duty to find him a place, hence he was detained until Monday for court. He did damage 
his cell and smeared himself in his faeces.

26.10.2016

03.11.2016 Chesterfield 

Both female detainees reported that they had not 
been offered hygiene packs.  CO check at desk 
and said this no longer appears on Niche 
Checklist. 

Female hygiene packs should be offered to female detainees.  I will ensure that the message is 
passed to staff about changing the emphasis to proactively offer a hygiene pack. 07.11.2016

03.11.2016 Chesterfield 

“when we interviewed a female detainee in the cell 
she was anxious about using the loo partly 
because there is a spy hole in the wall directly 
opposite the toilet. We raised this with the custody 
officer who said it was no longer in use. 
Nevertheless the detainee was refusing drinks 
because she didn't want to have to use the loo. I 
am not sure what can be done about this but it did 
feel like a threat to the detainees privacy."

The observation holes are for the purpose of checking on the health and welfare of detainees, 
they are a standard feature of every cell at Chesterfield and Buxton.  We also have the use of 
CCTV system in all cells and corridors; the area covering the toilet area are pixelated out to 
ensure privacy is maintained. The side spy hole is generally little used as it only provides a view 
of a small area of the cell, albeit it is usually the toilet area.  
It is regrettable that the detainee felt that she couldn’t take drinks so that she wouldn’t have to 
go to the toilet, I don’t know whether this view was expressed to the custody staff or whether 
she kept quiet on the matter.  If she had expressed concern then I would hope that she was 
reassured that her privacy would be maintained.   

07.11.2016
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02/11/2016 Derby
Records do not indicate appropriate adult present 
when he was informed of his rights despite being 
classed as vulnerable. 

I have reviewed the custody record for this visit – the detainee was given his initial rights at 
1605 hours when he came into custody, it was recognised that he needed an appropriate adult 
and they were requested. At 1719 the AA arrived and the rights were re given to the detainee in 

their presence. The AA was present for all appropriate communication with the DP up to and 
including the finalisation and charge.        

09.11.2016

15.11.2016 Chesterfield 

136 Mental Health detainee in custody since 
12.11.2016 (date now: 15.11.2016), has been 
sectioned - awaiting transfer to a secure unit.  

Numerous attempts have been made by CS to 
pursue transfer without success.  

The detainee was arrested on Saturday 12th November for a criminal offence (although we 
knew he had mental health issues) in the early evening and was displaying clear signs of 

mental illness, he was violent, incoherent and expressing self harm wishes.  He was 
subsequently seen by FME which eventually resulted in him being sectioned late afternoon on 
Sunday 13th November.  Because of his behaviour,( he had by now stripped naked, smeared 

faeces over himself, acting very oddly and was threatening violence) it was deemed that a 
secure mental health bed was required, the local mental health provision was unable to take 

him and steps were commenced to try to locate one throughout the country.  
Responsibility for locating a Mental Health bed rests with the Mental Health Dr, which is usually 

delegated to the duty manager at the local NHS mental health unit ( in this case Hartington 
Unit), who should work in liaison with Derbyshire County Councils Approved Mental Health 

Professional (AMHP) to ensure that the person is conveyed to the hospital setting. 
Unfortunately there is a recognised lack of secure mental health beds across the country.  
Despite efforts by the Hartington Unit a bed was not located on Monday 14th November.  

On Tuesday 15th November I escalated the matter as I was concerned about the length of time 
the detainee was remaining in police custody.  The matter was referred to a more senior 

manager at the Radbourne Unit and a bed was eventually located at a mental health unit in 
Essex.  The man was eventually transferred to Essex at 0100hr 16th November….he spent 
approximately 76 hours in custody, of which 54 hours were whilst under a the Mental Health 

Act.  
I have reviewed the man’s detention and I am satisfied that staff treated him with dignity, 

respect and compassion despite his aggressive and unpleasant behaviour.  He was provided 
with showers and clean clothing albeit that on each occasion he was violent and subsequently 
soiled his clothing and cell.   His behaviour was challenging to all staff involved and it was to 
their credit that they dealt with him professionally and with compassion. He shouldn’t have 
spent so long in police detention, he should have been transferred to a secure bed much 

sooner than he was however this was entirely beyond the control of ourselves and lay in the 
hands of NHS and County mental health services who were fighting against the system of 

locating and allocating an available secure mental health bed within the NHS.   
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15.11.2016 Chesterfield 

DP seen in exercise yard - clearly distressed and 
anxious due to claustrophobia .  Evidence on DP 

face of self harm, confirmed in the Custody 
Record.  No nurse available at the time of the visit.  

Why? 

There is access to a HCP 24/7 at all custody suites, this need not actually be that there is a 
HCP actually physically present at Chesterfield or Buxton, however Derby does have the 

benefit of having a HCP present on site 24/7.  Whilst on the majority of times there is a HCP 
physically on duty and present at either Chesterfield or Buxton on occasions this is not the 
case.  If a HCP was required for Chesterfield or Buxton and one were not on duty a request 

would be made to G4S, who operate the HCP provision contract for the Force, and they would 
be obliged to provide a HCP to cover the request.  The contract does not stipulate that 

Chesterfield or Buxton has 24/7 presence on site, unlike Derby.     
18.11.2016

16.11.2016 Derby Ascertained from staff that hygiene packs had not 
been offered to women detainees. Message has been sent to staff to ensure that hygiene packs are routinely offered. 5.12.2016

11.12.2016 Chesterfield DP requesting to make a complaint. As she claims 
she was dragged by the arm on arrest. 

The DP requested to speak to the Inspector to make a complaint at 12:45 hrs. The Inspector on 
duty at the time spoke to the DP 2 hrs later to carry out a review and there is no mention of a 

complaint being made. 15.12.2016

07.01.2017 Chesterfield Cell M 4 out of use due to toilet malfunction. I can confirm that cell M4 was out  of use at the time of the visit due to a problem with the 
flushing, however the matter has now been rectified and the cell is back in use. 11.01.2017



APPENDIX C TO AGENDA ITEM 11A
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 



APPENDIX C TO AGENDA ITEM 11A
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 

18.11.2016



APPENDIX D TO AGENDA ITEM 11A
STRATEGIC GOVERNANCE BOARD

27 MARCH 2017

COMPLIMENTARY COMMENTS 

DATE CUSTODY 
SUITE COMMENTS

COMMENT 
MADE BY: 
ICV / DP

02/09/2016 Derby Staff helpful but short staffed today. ICV 

05/09/2016 Chesterfield Staff very courteous ICV 

08/09/2016 Derby Custody Escorting Officer very helpful and friendly. ICV

10/09/2016 Chesterfield Visit conducted efficiently.  All detainees said they had 
been treated well. ICV

12/09/2016 Derby

Effective visit well facilitated by Duty Officer.  All cell 
facilities in good order.  Calm, well serviced environment.  
Detainees well cared for, e.g., additional mattresses for 
distressed detainee, additional food supplied to hungry 

detainee. 

ICV

14/09/2016 Chesterfield Staff helpful and co-operative and responded immediately 
to issues raised. ICV 

16/09/2016 Buxton 
All detainees said they were well treated in custody and 
on arrest.  Visit conducted efficiently - suite clean and 

tidy.  CO co-operative and informative.
ICV

18/09/2016 Derby Very hapy, lots of food, drink, reading material.  No 
concerns expressed - doesn’t want to leave! DP 

25.09.2016 Chesterfield Custody Suite in general, neat and tidy.  Staff very 
courteous and helpful. ICV

29.09.2016 Chesterfield Suite clean and tidy - kitchen inspected - clean , tidy and 
food in date.  Staff courteous and helpful. ICV

01.10.2016 Buxton Suite clean and tidy.  Sgt very courteous.  ICV

02.10.2016 Chesterfield 
Custody Suite on minimimum staff but Sgt went out of his 

way to make sure that the visit could take place.  All 
issues dealt with immeidately. 

ICV

09.10.16 Chesterfield Staff obliging and helpful as always. ICV

13.10.2016 Chesterfield Efficient and ourteous CPO.  Visit well conducted. ICV

09.10.2016 Derby Detainee had plenty of food & drink.  Offered exercise.  
Very happy with service. DP 

16.10.2016 Derby All corridors clear of clutter.  Staff very friendly and 
courteous.  ICV 

18.10.2016 Buxton Custody Suite clean and tidy.  Custody staff helpful & 
professional.  ICV 

19.10.2016 Derby Staff very cooperative, toilet systems working, toilet paper 
in cells, premises clean and tidy. ICV 

25.10.2016 Derby Cells clean and tidy.  Reception clean and tidy.  All staff 
friendly and helpful. ICV 

28.10.2016 Buxton Custody Suite immaculate.  Staff caring and concerned. ICV 
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30.10.2016 Chesterfield 
All cells were neat and tidy.  Custody staff were helpfula 

nd professional.  All detainees said they had been treated 
well. 

ICV 

03.11.2016 Chesterfield Suite clean and tidy.  Staff helpful and courteous. ICV 

09.11.2016 Chesterfield All detainees said they had been treated well.   Custody 
staff were polite and helpful. ICV 

11.11.2016 Chesterfield Custody staff very helpful polite & professional.  Custody 
Suite clean and tidy. ICV 

13.11.2016 Derby Suite and cells generally clean and tidy.  Custody staff 
helpful and cooperative ICV 

Suite extremely clean and tidy and staff courteous ICV 
DP thanked the CDO for the care given. DP

15.11.2016 Buxton All facilities checked, everywhere clean and tidy.  Staff 
courteous and helpful. ICV 

16.11.2016 Derby Custody area clean and tidy.  Staff helpful. ICV 

20.11.2016 Chesterfield Custody Suite was generally clan and tidy.  Visit was well 
managed by CO. ICV 

22.11.2016 Derby Quiet and clam.  Staff very helpful.  Cells tidy.  New 
Officer very hopeful and courteous. ICV 

22.11.2016 Chesterfield All cells clean and tidy.  Custody Officer very helpful. ICV

26.11.2016 Chesterfield Suite Clean and tidy as usual. ICV 

Dp commented that "the guys have been kind". 

29/11/2016 Chesterfield 
Escorting Officer was helpful and attended to any issues 
immediately.  All detainees said they have been treated 

well. 
ICV

29/11/2016 Buxton Custody staff were polite and professional.  The custody 
suite was clean and tidy - kitchen ICV 

02.12.2016 Buxton suite clean and tidy.  Staff helpful, polite and courteous. ICV 

04.11.2016 Chesterfield 

Cells clean and tidy.  DPs comfortable and most claimed 
good treatment - general comments were not enough 

timely information.  CO conducted visit well and 
responded to requests promptly. 

ICV 

12.12.2016 Chesterfield All cells clean and tidy with toilet tissue in evidence.  Staff 
helpful and polite as always. ICV 

13.12.2016 Derby Premises clean and tidy, staff courteous and helpful. ICV 

12.12.2016 Buxton 
Custody staff were helpful and professional.  All questions 

answered fully and willingly.  All areas of custody suite 
were clean and tidy. 

ICV 

17.12.2016 Chesterfield Staff very polite and helpful. Station Clean and Tidy ICV 

19.12.2016 Chesterfield All detainees said they had been treated well.  Stocks of 
blankets etc and kitchen in good order. ICV 

20.12.2016 Derby Suite clean , warm and tidy.  Staff courteous and helpful.  ICV 

24.12.2016 Chesterfield 
All cells had toilet tissues and were clean and tidy.  

Custody suite very busy, all staff polite, courteous and 
helpful. 

ICV 

29.12.2016 Buxton "Always treated well in here" DP 

30.12.2016 Derby Clam and tidy envirnoment.  Visit well managed by the 
escorting officer. ICV 

30/12/2016 Chesterfield All DPs commented favourably on their treatment.  Suite 
clean, tidy and warm.  Staff helpful and courteous. ICV 

06.01.2017 Buxton Custody Suite was clean and tidy.  Staff helpful even 
though busy. ICV 

07.01.2017 Chesterfield Staff Helpful. ICV 
08.01.2017 Derby Very Clam.  Staff very helpful and co-operative. ICV 

13.11.2016 Buxton
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09.01.2017 Derby Custody Staff cooperative and answered all questions 
raised. ICV 

09.01.2017 Buxton Custody Staff professional and polite. ICV 

11.01.2017 Chesterfield Custody staff were as courteous and helpful as always ICV 

13.01.2017 Chesterfield Staff Polite and Helpful ICV 

21/01/2017 Chesterfield Custody Staff were co-operative and very efficient, all 
suite was clean and tidy. ICV 

22.01.2017 Buxton Custody staff helpful and responsive ICV 
23/01/2017 Buxton CDO on duty was very helpful and courteous ICV 
24/01/2017 Chesterfield Custody Officer was helpful and responsive. ICV 

29.01.2017 Chesterfield suite warm, clean and very tidy.  Staff helpful and 
courteous ICV 

30.01.2017 Buxton Staff courteous and friendly - suite immaculate. ICV 
31.01.2017 Derby Helpful custody officer contributed to effective visit. ICV 

01.02.2017 Derby Custody Suite very busy but calm and organised.  Staff 
helpful and cooperative ICV 

02.02.2017 Chesterfield Custody Suite Clean and tidy - staff very helpful and 
responsive. ICV 

04.02.2017 Chesterfield Suite well stocked, clean and tidy.  CO very helpful and 
dealt with all requests and queries promptly. ICV 

04.02.2017 Derby All staff extremely helpful.  Suite clam and well staffed. ICV 

06.02.2017 Buxton Cells clean, tidy and ready for occupancy.  All staff helpful 
and courteous. ICV 

Dp stated he had been treated very well. DP
Staff cooperative and efficient.  All queries dealt with 

immediately. ICV 

14.02.2017 Derby Well structured unit managed most effectively by CO.  All 
cells clean and tidy.  ICV 

15.02.2017 Chesterfield Custody suite tidy and clean as usual and staff 
cooperative ICV 

17.02,2017 Buxton Custody staff polite and helpful. ICV 

19.02.2017 Chesterfield Cells were clean and warm.  Escorting Officer was very 
helpful. ICV 

20.02.2017 Chesterfield Suite clean and tidy.  Staff very courteous.  Plentiful 
supply of blankets, magazines and books. ICV 

21.02.2017 Derby All detainees seemed relaxed and comfortable.  Custody 
staff helpful ICV 

24.02.2017 Buxton DP said he had been looked after 'really well'. DP

24.02.2017 Chesterfield Suit Clean and tidy.  Custody staff polite, professional and 
helpful. ICV

24.02.2017 Derby 
Facilities in all cells were working correctly.  All detainees 

appeared to be comfortable.  Custody Officers 
contributed to a productive visit. 

ICV 

27.02.2017 Derby Really helpful CDO.  The Custody Suite was clean and 
smelt fresh. ICV 

11.02.2017 Chesterfield 
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REPORT OF THE CHIEF EXECUTIVE 
 

11B: POLICE DOG WELFARE VISITING – VISIT STATISTICS 

1. PURPOSE OF THE REPORT 

1.1 To inform the Strategic Governance Board of the Police Dog Welfare Visiting 

statistics covering the period 1 September 2016 – 28 February 2017.  

 

2. INFORMATION AND ANALYSIS 

2.1 The breakdown attached at Appendix A covers the visit period 1 September 

2016 – 28 February 2017 and shows the number of visits and the outcome of 

the visits for that time period.  

2.2 The breakdown demonstrates that on every occasion the kennels were visited 

there was evidence available to show that the dogs were being well cared for 

and that the environment including the vehicles, were suitable, clean and free 

from hazards.  

3. RECOMMENDATIONS 

3.1 To take assurance that this area of business is being managed efficiently and 

effectively.  

 

IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 

        Part I -                 
For Publication  

1 



AGENDA ITEM 11B 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 

 

 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

None 

ATTACHMENTS 

Appendix A.  

 

 

2 
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

1 27.09.2016 
Jack Eeko    

Yes. All criteria 
met. 
Last feed:  
8pm 

-Suitable, clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 

Exercise 
times:  
7am 
12pm 
7pm 

Yes. All criteria 
met. 
Medical Book 
checked. 

Criteria met. 

     

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

FJ10 0JC FJ62 1ZU FJ16 HRE  Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

Collar No. 416 Collar No. 405   The usual courtesy was shown to me.  
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

2 10 October 
2016 

Sybil Bolt Jack Eeko Buddy  
Yes. All criteria 
met. 
Last feed:  
10/10/16 at 
8pm 

-Suitable, clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 

Yes – been 
exercised 
twice.  

Yes. All criteria 
met. 
Medical Book 
checked. 

Criteria met. 

     

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

FJ16 HRD FJ14 EHS   Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

    Staff most helpful – all very clean.  

 
 

REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

3 3 November 
2016 

Demon Ice Jack Eeko  
Yes.  Last feed 
19:35 on 
02.11.2016 

-Suitable, clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 

Yes – been 
exercised 
three times.  

Yes Yes  

     

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

FJ10 0JP FJ62 AZF   Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

PC3120 PC2924   Kitchen inspected all feeding bowls very clean.  All vans were clean with water inside.  
Escorting Officer was very helpful and informative.  
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

4 
13 

December 
2016 

     
NA NA NA NA NA 

     

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

FJ100JC    Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

PC 405 KO 6950   No dogs in kennels.  All very clean and tidy.   
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 
FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

1 09.01.2017 
Oscar Lola    Yes 

Last feed: 
8pm 

 

 
 

Exercise 
times: 8am 

and 10:30am 

 
 

Yes 

 
 

Yes 

     

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

XX16 XXX    Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

Collar No. 6950 Collar No. 2377 Collar No. 264  I was treated to the usual good courtesy.  

 
 

REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

2 07.02.2017 
Alec Billie Tally Cobra Jack Yes 

Last Feed:  
8pm 

(06.02.2017) 

 

 
 
Exercise:  
8am/ 
9am/7pm 

 
 
Yes 

 
 
Yes 

Delta Stan Finn   

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

XX10 XXX XX16 XXX   Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

2733 14317 16789 6950 Kitchen inspected and in clean condition despite premises under major construction.  
Working conditions unpleasant.  JA very helpful, as usual.  Medical book checked.  

 

-Suitable, 
clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 

-Suitable, 
clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

3 07.03.2017 

Bolt Jume Tarry Dara Sandi 
Yes 

Last feed: 
8pm 

 Exercise: 
2 in the 
morning 
1 in the 
evening 
1 late evening 
 

 
Yes 

Yes 

Carrie Meg Sybil Dor  

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

    NA NA NA NA 

OFFICER(S) SEEN GENERAL COMMENTS 

6950    All very clean and KO6950 was most helpful.  

-Suitable, 
clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 
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REPORT OF THE CHIEF EXECUTIVE 

 

11C: PERFORMANCE REPORT 

1. PURPOSE OF THE REPORT 

1.1 To provide oversight trend data to support the Police & Crime Commissioner 

(PCC)’s holding of the Chief Constable to account for Constabulary performance. 

2. INFORMATION AND ANALYSIS 

2.1 This Chief Executive Performance Report is intended to be a summary, rather 

than a detailed analysis of the different crime types, and will only include trends 

for a limited number of areas.  It is presented to ensure that the PCC maintains 

oversight of Constabulary performance in the intervening months when the Chief 

Constable’s scorecards are not being presented.   

2.2 The following charts show 12 month rolling totals for all recorded crimes and 

Antisocial Behaviour (ASB) incidents.  Three years of data have been used which 

equate to two years of rolling 12 month totals.   

2.3 National comparison crime rates per 1,000 population have been obtained from 

the Crime Survey for England & Wales (CSEW) data published by the Office of 

National Statistics (ONS) and cover the 12 months to September 2016. 

ALL RECORDED CRIME 

2.4 The National Crime Recording Standards (NCRS), which set out the offences 

that the police are required to report to the Home Office, is a limited basket of 

offences which do not represent the whole area of risk and threat.     
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2.5 The CSEW reports that, nationally, there were 1.1 million convictions for       

‘non-notifiable’ offences, such as speeding and TV licence evasion, plus 20,000 

Penalty Notices for Disorder for the 12 months to March 2016, which are not 

included in police Recorded Crime figures.  Also, Recorded Crime only covers 

offences which have been reported by the public or discovered by the police. 

2.6 Recorded Crime in Derbyshire continues to rise slowly, and is now around 

54,500 recorded offences per 12 months.  Much of the rise is attributable to 

increased confidence of victims to report offences as CSEW estimates of overall 

crime levels are not showing any statistically significant change. 

 

2.7 For the 12 months to the end of September 2016, Derbyshire’s crime rate per 

1,000 population was 50.7 crimes, compared to the England & Wales rate of 70.0 

crimes and the East Midlands rate of 58.5 crimes.  This places Derbyshire 7th out 

of 42 forces, where 1st is the force with the lowest crime rate and 42nd is the force 

with the highest crime rate. 

VIOLENCE 

2.8 Recorded Violence is now levelling off after several months of increases which 

were fuelled by an increase in reporting crimes (including reported Domestic 

Abuse).  CSEW estimates of violence currently show no significant change, 

although there has been a significant downward trend over the past few years. 
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2.9 For the 12 months to the end of September 2016, Derbyshire’s crime rate per 

1,000 population was 12.0 crimes of Violence Against the Person, compared to 

the England & Wales rate of 18.6 crimes and East Midlands rate of 14.0 crimes.  

This places Derbyshire 4th out of 42 forces, where 1st is the force with the lowest 

crime rate. 

SEXUAL OFFENCES 

2.10 The number of reported Sexual Offences continues to rise.  There have been 

large rises nationally in recorded sexual offences, due to better recording and 

increased victim confidence to report both recent and historical offences, but 

CSEW estimates for the occurrence of sexual offences have remained static.  
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2.11 For the 12 months to the end of September 2016, Derbyshire’s crime rate per 

1,000 population was 1.6 Sexual Offence crimes, compared to the England 

& Wales rate of 1.9 crimes and East Midlands rate of 1.7 crimes.  This places 

Derbyshire 8th out of 42 forces, where 1st is the force with the lowest crime rate. 

THEFT 

2.12 Overall recorded Theft offences have risen slightly recently, although numbers 

are still below those of 3 years ago.  Around half of this year’s increase is a rise 

in reported Shoplifting (which is a traditionally significantly under-reported crime).  

Dwelling Burglary and Vehicle Crime are also showing an increase in reported 

crime this year.  Current CSEW estimates of Theft, which do not include Shop-

lifting, show a decrease from last year and a large decrease from five years ago. 

 

2.13 For the 12 months to the end of September 2016, Derbyshire’s crime rate per 

1,000 population was 23.9 Theft crimes, compared to the England & Wales rate 

of 30.8 crimes and East Midlands rate of 28.3 crimes.  This places Derbyshire 

13th out of 42 forces, where 1st is the force with the lowest crime rate. 

DOMESTIC ABUSE 

2.14 The number of reported Domestic Abuse offences has levelled off recently after 

several months of increases, similar the trend in reported violence.  As many 

domestic offences go unreported to the police, increases are seen as positive, 

showing increased confidence of victims to report offences.  CSEW estimates for 
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domestic abuse now show a statistically significant decrease in prevalence 

between March 2012 and March 2016. 

 

2.15 National comparison figures are not available for Domestic Abuse as it is not a 

discrete crime category, but includes violence, damage and other offences. 

ANTISOCIAL BEHAVIOUR 

2.16 Reported Antisocial Behaviour (ASB) Incidents in Derbyshire continue to slowly 

decrease, whereas CSEW estimates for ASB have remained at a similar level 

since 2012.  Further research would be useful to understand the reasons for this. 
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2.17 ASB reports are not classified as crimes, and are not subject to the same 

standards as recorded crimes.  A review by HMIC in 2012 found that there was 

a wide variation in the quality of decision making associated with recording ASB.  

Therefore national ranking of Derbyshire has not been included. 

3. RECOMMENDATIONS 

i. To determine if the PCC can gain direct assurance that this area of business is 

being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation & narrative required and to be contained within 
the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder  X  

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address: david.peet.16406@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF EXECUTIVE 
 

11D: PARTNER REPORT – REOFFENDING  

1. PURPOSE OF THE REPORT 

1.1 To receive reports from partner organisations on their work to rehabilitate offenders 

in Derbyshire and the Transforming Rehabilitation agenda. 

2. INFORMATION AND ANALYSIS 

2.1 Derbyshire & Derby Youth Offending Services (YOS/YOT) have provided a report 

which is attached at Appendix A. 

2.2 The National Probation Service (NPS) has provided a report which is attached at 

Appendix B.  

2.3 The Derbyshire, Leicestershire, Nottinghamshire & Rutland Community 

Rehabilitation Company (DLNR CRC) have provided a report which is attached at 

Appendix C.  

3. RECOMMENDATIONS 

i. The PCC to note the work that is taking place and the risks and threats facing these 

partners.  

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained within 
the report 
MEDIUM – narrative to be contained within the report at the discretion of the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder  X  

Environmental X   

Equality & Diversity X   

Financial  X  

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

ATTACHMENTS 

Appendix A. Derbyshire & Derby Youth Offending Services Report 

Appendix B. National Probation Service Report 

Appendix C. DLNR CRC Report 
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Re-Offending Report to Strategic Governance Board 

By Dave Bond, Head of Derbyshire Youth Offending Service & 

Julia Crane, Deputy Head of Derby Youth Offending Service 

1. Purpose of Report 

To inform the Board of the impact of the Transforming Rehabilitation programme in 
Derby and Derbyshire Youth Offending Services and to update the Board on trends 
on the Youth Justice Review and re-offending across the City and County Youth 
Offending Services. 

Transforming Rehabilitation 

2. Staffing 

The National Probation Service’s E3 (Effectiveness, Efficiency and Excellence) 
document published in 2015, set out to address the inconsistencies of a National 
Organisational model.  There has been considerable communication and 
consultation with the Youth Justice Board and the Youth Offending Services (YOS) 
nationally to inform the contributions to the YOS for 2017 and beyond.  The staffing 
provision for Derbyshire will be 1.5 FTE (previously 3 FTE) and for Derby this will be 
1 FTE.  

Offender Management 

As part of the NPS review of its contribution to YOS it is recognised that Probation 
Officers are a specialist and finite resource and should be employed accordingly, 
utilising the benefit of extensive training and application of comprehensive 
assessment approaches. The prerequisite for Probation Officers joining the YOS 
should be with extensive court, custody, victim and risk management back-grounds.  
Experienced officers are expected to bring with them key transferable skills to be 
built upon in what is a complex and challenging environment. There is a significant 
role that Probation Officers bring to the transition process between youth and adult 
community and secure services in addition to MAPPA processes.  

3. Financial Contributions 

From 2017, NPS will then make an annual contribution of £5000 towards the 
overhead costs to the YOS partnership. 

4. Governance 

Youth Offending Services have a Management Board structure to direct strategic 
development and oversee operational delivery of youth justice services in their 
respective areas. NPS remain a statutory partner with expectation to provide a 
representative to sit on these Boards. This has continued without disruption for both 
Boards over the last 12 months.  

Page | 1 
 



APPENDIX A TO AGENDA ITEM 11D 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 
 

Performance 

5. Reoffending - Methodology 

Reoffending by young people is a key measure of YOS performance. The indicator 
takes all of the young people receiving a criminal justice outcome in a particular 
period (known as the reoffending cohort) and calculates the binary rate i.e. how 
many have re-offended and also calculate the frequency rate i.e. number of offences 
per offender. However the Ministry of Justice (MOJ) has changed the way the 
frequency rate is calculated and the new method is now being  used in all its official 
publications. The focus has now shifted from reporting the average number of re-
offences per offender, known as the ‘frequency rate’, to the average number of re-
offences per reoffender. The ‘binary’ reoffending measure is currently unaffected. 

Not all young people in the cohort will have received a service from the YOS e.g. 
young people receiving a fine or conditional discharge. The two re-offending 
measures are used in order to gain a broad understanding of impact.  

6. Reoffending County 

Re-offending rates are produced by the Youth Justice Board through quarterly 
reports that allow comparisons over time and against national averages. Information 
is presented as follows: 

Reoffending rates after 12 
months (Jan 14 - Dec 14 

cohort) 
Derby-
shire 

East 
Midlands 

Combined 
city & 

county 
YOT 

Family England 

Reoffences per reoffender  2.72 3.07 2.59 3.08 3.25 
Reoffences per reoffender  
(Jan 13 - Dec 13 cohort) 3.14 3.03 2.98 3.02 3.12 

 change from selected  
 baseline -13.5% 1.4% -13.4% 2.0% 4.4% 

Binary rate 37.4% 34.7% 40.9% 34.0% 37.8% 
Binary rate 
(Jan 13 to Dec 13 cohort) 38.8% 34.3% 38.4% 34.4% 37.8% 

percentage point change  
from selected baseline -1.4% 0.4% 2.6% 0.4% 0% 

 

Derbyshire has reoffending rates below the national average with a binary rate of 
37.4% (-1.4%) and an offences per re offender rate of 2.72 (-13.5%). These figures 
do show a small reduction in the rate of re-offending and should be balanced against 
a reducing size of the cohort. Increasing use of Restorative Justice by the Police has 
led to decreasing numbers of young people receiving a criminal justice outcome. 
Those young people subject to criminal proceedings more recently tend be more 
persistent and serious offenders. Derbyshire has consistently been in the top 
performance quartile of Youth Offending Teams for re-offending for several years.  
Derbyshire YOT family are Suffolk, Staffordshire, West Mercia, Nottinghamshire, 
Somerset, Essex, Cheshire East, Doncaster and Northamptonshire 

Page | 2 
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7. Reoffending City 

Reoffending rates after 12 
months 

Derby 
city 

East 
Midlands 

Combined 
city & 

county 
YOT 

Family England 

Reoffences per re offender 
- Jan 14 to Dec 14 cohort  
(latest period) 

2.42 2.94 2.59 3.01 3.25 

Reoffences per re offender – 
Jan 13 – Dec 13 cohort 2.70 3.08 2.98 2.98 3.12 

 change from selected  
 baseline    -0.28 -0.14 -0.39 0.03 0.13 

binary rate - Jan 14 to Dec 
14 cohort  (latest period) 46.4% 34.9% 40.9% 38.7% 37.8% 

binary rate - Jan 13 - Dec 13 
 cohort 37.7% 35.2% 38.4% 37.3% 37.8% 

percentage point change 
from selected baseline 8.7% -0.3% 2.1% 1.4% 0.0% 

 

The above is taken from the latest Youth Justice Board Data Summary April 16 – 
December 16. 

Against proven MOJ re-offending rate, the total number of children in the cohort has 
reduced by (-3.7%) which is positive. Also the number of re-offences per re offender 
has reduced by (-0.28) compared with East Midlands (-0.14,) Yot Family (+0.03) and 
England (+0.13) which have all shown an increase. The binary rate has increased 
over the period by 8.7%. This is possibly inevitable given that over the years the 
cohort of young people has gradually reduced with better prevention services and 
relates to those who are complex in need and significantly higher risk of reoffending. 
In addition the  City also cross reference the 2 aspects frequency and binary with 
gravity of reoffending i.e. the seriousness of further offending and also social costs of 
re-offending on an annual basis  

The key area for comparison for the City is against our YOT family. These are the 
designated “similar” YOTs in respect of geography and population etc. For the City 
these YOTs are; Stoke-on-Trent, Plymouth, Wolverhampton, Sheffield, Sunderland, 
Salford, Bolton and Hillingdon. As can be seen the City compares favourably against 
the percentage number of re offences per re offenders, re-offending against its family 
and is equal in respect of the frequency of re-offending. Derby City also compares 
favourably when compared nationally 

8. Risks and threats 

Youth Justice Review 

In September 2015, The Ministry of Justice (MoJ) commissioned a review of the 
youth justice system in England and Wales. Charlie Taylor led this review and a 
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report was published on 12 December 2016 with a number of key recommendations 
for Parliament to consider and take forward 

Key Messages 

The review explains how youth justice has changed dramatically in the last decade 
and that increasingly, the police and youth offending services have sought to deal 
informally with minor offending by children. This has led to a dramatic decrease in 
the numbers of first time entrants to the youth justice system, however a clear picture 
remains that those who enter and stay in the system are most difficult to rehabilitate. 

The review focuses on the importance of health, education, social care and other 
services providing a multi-agency and integrated response to a young person’s 
offending. It identifies a need for devolving greater freedom and responsibility for the 
youth justice system to local authorities who also hold the statutory responsibility for 
education and protecting children. 

The review also highlights that the youth justice system and the agencies that 
operate through it need to shift thinking, to seeing a young person as a child first and 
offender second. There needs to be a greater focus on improving life prospects 
through welfare, health (particularly mental health) and education rather than simply 
imposing punishment. 

Current main risks and threats regarding youth reoffending and offender 
management 

For both services the main short to medium term risk is the reduction in funding 
locally and nationally. The Youth Justice Board together with public sector reforms, 
continue to impact on the partnerships collective ability to sustain respective good 
performance.  

The Youth Justice Board made an in year cut of 10% in 2015/16 and a further 12% 
funding reduction in 2016/17 with a projected cut of between 7% and 10% in 
2017/18. 
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Introduction 
 
1. This report updates the position for Derbyshire National Probation Service, with nearly three 

years of post Transforming Rehabilitation (TR) implementation experience of working 
alongside the Reducing Re-offending Partnership, Community Rehabilitation Company 
(CRC). 

 
 
Background Note 
 
2. As members will be aware, TR introduced a competitive market and payment by results 

approach to the delivery of some probation services in June 2014 and there are now two 
providers of probation services to Derbyshire.  Most medium and low risk of harm cases are 
allocated by the National Probation Service (NPS) at Court to the CRC. 

 
3. The NPS continues to retain the responsibility for court work and assessments, for approved 

premises, sex offender groupwork programmes, victim liaison, all cases subject to 
multi-agency public protection arrangements and all high and very high risk of serious harm 
cases.  Ministry of Justice data on re-offending have begun to appear and are available on 
the Ministry of Justice website. However, the data report is broad brush and we do not as yet 
have the granular Derbyshire-specific data that would help us to quantify the impact of TR as 
yet.  

 
 
Update 
 
4. The NPS consolidation and national modernisation continues. This E3 programme is in two 

phases covering the major work package areas of  courts, community sentences, 
pre-release, MAPPA and victims as well as prisons and approved premises. It essentially 
attempts to ensure that each NPS local delivery unit is resourced to deliver services in the 
best and equitable way, across the country. Phase 1, on aligning staffing in courts, 
community and pre-release across the country, is due to be implemented in early 2017-18. 
Phase 2, which is reviewing MAPPA and Victim Liaison Units amongst other work package 
areas, has begun its consultation phase. 
 

5. Derbyshire has been well resourced and has been a high performing contributor to public 
safety. A recent HMIP inspection report on ‘Quality and Impact’ reported positively on the 
NPS work and outcomes. The report is available on the HMIP website.  

 
6. A challenge that the meeting will be well aware of, is the pressure on prison places and on 

the Minister’s intention to ensure that prisons are staffed according to need and safety. 
Following on from E3 Phase 1, it is likely that more probation staff will be allocated to prison 
roles. We are assured however in the strongest terms, that this will not be to the deficit of 
community delivery and that it will be delivered in such a way as to maximise community 
safety. 
 

7. The NOMS agency is due to disappear (in name) on 01 April 2017. The policy work that is 
currently undertaken by NOMS will be undertaken in the Ministry of Justice. The operational 
delivery will be managed through the newly created HM Prison and Probation Service. When  
more information is available on this we will communicate with all partners through the 
current meeting structures. 



Current performance 
 
8. Local reports on NPS Derbyshire re-offending statistics are not currently available although 

we may be in a position to report in more detail on this in the coming months. On the 
Ministry of Justice website are the available data nationally post-TR, and when there is more 
detail an update will be provided. The annual MAPPA report is available on the Derbyshire 
Police website as well as the Ministry of Justice website. The report indicates the partners to 
MAPPA and the overall figures of registered sex offender and violent offenders for the city 
and county. 

 
9. We do collect data locally on the immediate outcomes for the intensive offender 

management (IOM) cohort: Although it is not yet independently verified through the Ministry 
of Justice statistics unit, the work of IOM indicated a 40% reduction in anticipated 
re-offending in the county and a 20% reduction in the city as a result of the inter-agency 
case management. 

 
10. Our other proxy measures by which we can test the effectiveness of delivery in protecting 

the public are for example, service user engagement and successful completions of orders 
and licences. We conducted a service user consultation exercise in October/November 
2016. Feedback shows as consistently high engagement level as in previous years and 74% 
of the caseload were positive about their experience of offender management. This 
compares to 79% in 2015 and 76% in 2014. Our completion rate shows year to date 
performance at an average of around 65%. In 2016, completions on community orders was 
72% (an increase from 63% in 2015).  Service user engagement is vital: motivated offenders 
who are supported in changing have a better chance of turning their lives around and we 
continue to find ways to help them make better decisions. The successful completions figure 
is lower however for licences (49%). Not all risks can be eliminated or managed in the 
community and when we have evidenced concerns about behaviour or missed appointments 
or receive information from partners (notably the Police), that behaviour is deteriorating, we 
will ensure that processes are followed to recall licencees to prison or to enforce community 
orders through the courts.  We have a small but significant proportion of cases who will have 
experienced enforcement or recall at some stage.  Many of those cases go on to comply and 
end their contact successfully. For the purposes of our statistics however, they are never 
counted as successes if they have experienced enforcement action at any point in the 
sentence. 
 

 
Restorative Justice – victim led services 
 
11. The NPS Victim Contact Liaison Officers (VCLOs) offer a service under The Victims’ Charter to 

victims of serious violent crime where the perpetrator has been sentenced to 12 months or 
over, or for a sexual offence where imprisonment of any length has been imposed. The 
annual victim survey continues to demonstrate consistently high levels of victim satisfaction.  
 

12. The VCLOs are also providing victims with information about the service REMEDI provide 
when they visit victims.  The referral process is straightforward and is regularly used.  A safe 
intervention, with the best possibility of a positive outcome for the victim, is when the 
offender manager is closely involved to comment on current risk and attitude issues and 
where information can be shared. Offender managers are aware of the importance of 
offenders developing victim awareness and empathy and actively seek to support this during 
sentence. We remain committed to working alongside our REMEDI colleagues on this and 
looking for opportunities to improve our information exchanges. 



Multi Agency Public Protection Arrangements MAPPA 
 
13. National MAPPA annual reports can be found on the Derbyshire Police and on the Ministry 

of Justice websites. At the end of December 2016 there were 1476 eligible sexual, violent or 
dangerous offenders being managed in the community within the Derbyshire MAPPA 
framework. National data published at the end of October 2016 shows that Derbyshire is 
managing 2% of the England & Wales MAPPA total. Compared with the national picture the 
percentage of sexual offenders within the local total (77%) is a little above the national 
average of 73.4%. The proportion of violent offenders is corresponding lower comprising 
22.9% of the MAPPA eligible total in Derbyshire compared with 22.6% on average across 
England & Wales.  

 
14. Almost all (99% of this total) are being managed at Level 1 ‘ordinary agency management’ 

rather than the Level 2 active multi-agency management or enhanced management at Level 
3. This is indicative of the strong inter-agency structures in Derbyshire and the effectiveness 
of managing risk. Not all risks can be eliminated: the agencies are not complacent and 
continue to develop better ways of working together to protect the public. 

 
15. An example of this is the joint risk management of registered sexual offenders undertaken 

by NPS and the police based on shared use of the Active Risk Management System 
(ARMS) assessment framework which has been progressively rolled out over the past 
couple of years.  This is a comprehensive tool which both agencies can access and share. 
 

16.  Another example of Derbyshire’s continuous development is the implementation (for cases 
who are subject to actively coordinated management) of an approach known as ‘Four Pillars’ 
which identifies the components of: 

 
• (1) supervision  
• (2) monitoring / control  
• (3) interventions / treatment and  
• (4) victim safety  
 
all of which together provide the essentials of what is needed for effective offender risk 
management and public protection. The focus this model gives, has contributed to the 
efficiency of local arrangements with less than 1% of the Area total being subject at any 
single time to actively coordinated management compared with 2.5% nationally. 
 

17.  The partnership’s MAPPA Strategic Management Board continues to provide audit,  
direction and overview. Some issues over this past year of individual agency engagement, 
for example, have been escalated for the attention of Board members so that solutions can 
be found to improve our joint agency approaches.  On a positive note, the risk associated 
with possible loss of the highly valued High Risk Offender Housing Scheme (the Arbor 
Project) which provides accommodation, support and monitoring for some of Derbyshire’s 
most serious offenders, looks to be moving to a positive resolution with the backing of the 
PCC’s Office. 

 
18.  A forthcoming challenge for us to meet together is the drive to safely re-settle the high 

number of those on indeterminate public protection sentences (IPP) whose tariff period has 
expired. Safe release and reintegration depends on probation, police, local authority, 
housing, drugs, health and employment services all working together and there is much 
good practice on which to build as we work together to meet the resettlement needs of this 
group. 
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Strategic Governance Board  

Reducing Reoffending Report 

1. Introduction 
 
This report provides an overview of the work of the Derbyshire, Leicestershire, 
Nottinghamshire and Rutland Community Rehabilitation Company (DLNR CRC) in the 
Derbyshire area over the last 12 months. At the request of the PCC it includes a brief 
summary in relation to: 
 

• Our current arrangements for managing offenders including an overview of 
developments over the last 12 months and anticipated changes during 2017. 

• Current performance regarding reoffending rates in Derby and Derbyshire. 
• The main risks and threats in relation to offender management and reducing 

reoffending and in particular how we have responded to the findings of Her Majesty’s 
Inspectorate of Probation’s report, September 2016.1  

• Our experience of post-conviction Restorative Justice.  
 

2. Current Arrangements for Managing Offenders 
 
At the time of the last report (March 2016), DLNR CRC had recently commenced the 
implementation of our recently designed Target Operating Model, ‘Our Plan to Change 
Lives’2. These changes were implemented throughout 2016 and involved an organisational 
re-structure, changes to the location and design of our Estates, a new IT infrastructure, the 
establishment of a Customer Services Centre (providing telephony and case administration 
service to local areas) and the design of a range of services and interventions to protect the 
public from harm and reduce reoffending. 
  
In Derbyshire, this included: 
 

a. The establishment of four Case Management Teams (based in Derby, Chesterfield, 
Ilkeston and Buxton) and the continued operations of a range of Intervention Teams 
including those delivering Accredited Programmes, Community Payback, 
Employment, Training, Education (ETE) and Housing and Welfare. 

b. The design of a wide range of evidence-based Pathway Interventions that can be 
delivered as part of a Rehabilitation Activity Requirement (RAR) or as part of post-
release supervision. 
 Engagement Toolkit (one-to-one sessions to address engagement issues) 

1 HMIP Quality & Impact Inspection: The Effectiveness of Probation Work in Derbyshire (September 2016). 
2 http://dlnrcrc.co.uk/dec2015/Our_Plan_to_Change_Lives_Magazine_(Low%20Res).pdf  
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 Transition and Hope (1 session) delivered by peer mentors 
 Anger- Management (6 sessions) 
 Pathway to Independence for male 18-24 year olds (6 sessions) 
 Substance Misuse Brief Intervention (6 sessions) 
 Foundations of Rehabilitation ( 3 modules, connect, grow, thrive) 
 Getting a Home, Keeping a Home (4 sessions) 
 Women’s Programme (delivered by a supply chain provider) 
 Employment, Training, Education (delivered by a supply chain provider) 
 Safer Choices Domestic Abuse Intervention (8 sessions) 
 A new Restorative Justice intervention (5 sessions) 

c. The expansion of our Peer Mentoring programme across Derbyshire 
d. The design of a new programme, ‘Fast Forward’ for those 18-24 year olds subject to 

a Senior Attendance Centre requirement.  
e. The on-going development of our Resettlement Service across seven prisons 

(including HMP Nottingham, HMP Foston Hall and HMP Sudbury).  
f. The establishment of a supply chain, securing other agencies expertise to reduce 

reoffending. A summary of our current supply chain partners is provided below.  
 

Type of Service Provider 

Employment, Education and Training Ingeus 

Women’s Programmes (community) Women’s Work (Derbyshire) 

Women’s Programme (custody) Changing Lives 

Community Volunteers SOVA 

Peer Advisors (custody) St Giles Trust 

Foundations of Rehabilitation (desistance-based 
group work programme) 

Change, Grow, Live (CGL) 

Service User Council User Voice 

Family Interventions (custody) PACT 

Our Transformation Programme closed on 31 December 2016 reflecting the progress made 
in implementing the majority of our Target Operating Model. The priority within the CRC’s 
and Derbyshire’s Business Planning for 2017 is to secure stability and further increase 
quality through embedding the changes. 

 
3. Current Reoffending Performance 

 
At the time of the last report, we had not received the MOJ proven reoffending data due to 
this not being available until 2017. The MOJ have very recently released interim reducing 
reoffending data, however, this was released with a number of caveats. The information will 
be shared with partners as soon as possible. We still anticipate that the full data will be 

Page 2 of 4 
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available later this year and we will share it with our partners though the local Community 
Safety and Criminal Justice Boards. 
 
The CRC has recently been asked by the MOJ to record and evidence intermediate 
outcomes relating to Housing, Employment, Training and Education. As this data emerges, 
we will also share this with local partners given the link between these areas of need and 
reoffending.  
 

4. Risks and Threats 
 
The implementation of our Target Operating Model throughout 2016 gave rise to several 
risks to our operations. This was particularly the case during early summer wherein we 
simultaneously experienced under-resourcing due to staff vacancies, estates moves and 
the implementation of a new IT infrastructure. This had a particular impact in Derby city. 
The Board will be aware that the HMIP carried out a Quality & Impact Inspection of the 
CRC’s work (and National Probation Services work) in the Derbyshire area in June 2016. 
The subsequent report, outlining their findings and recommendations, was published in 
September 20163. In evaluating the quality of the CRC’s work, the Inspectorate concluded 
that our performance was poor in relation to public protection and reducing reoffending and 
adequate in relation to abiding by the sentence. HMIP made seven recommendations to the 
CRC. 
 
Immediately following the Inspection, we produced an Action Plan outlining how we would 
implement these recommendations. Delivery against this Action Plan has been coordinated 
through our Quality Improvement Group, chaired by the Regional Manager for Derbyshire. 
The CRC has very recently submitted a six month progress report and up-dated Action Plan 
to the HMIP and our Contract Managers. 
 
The risks towards our operations have reduced significantly since the HMIP report was 
published. We have been able to stabilise operations through a programme of recruitment 
and by promptly addressing the issues arising from the estates moves and the IT changes. 
As outlined in our progress report to the HMIP, other developments have also enabled the 
CRC to secure improvements in quality and performance. This includes: 
 

a. A pro-active approach to managing workload through the development of our 
Caseload Profile Tool and a further planned recruitment exercise to ensure we are 
over-establishment in Derbyshire (thereby ensuring future resilience). 

b. Our Case Management Framework which provides a methodology for prioritising 
and planning interventions.  

c. A new comprehensive Learning and Development programme for probation 
practitioners which includes all elements of public protection practice. 

3 http://www.justiceinspectorates.gov.uk/hmiprobation/inspections/derbyshireqi/ 
Page 3 of 4 

                                                           

http://www.justiceinspectorates.gov.uk/hmiprobation/inspections/derbyshireqi/


APPENDIX C TO AGENDA ITEM 11D 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 
 

d. The design of a Performance Management Framework which significantly 
increases management oversight and scrutiny of both public protection and 
rehabilitation practice.  

e. The roll-out of our Public Protection Framework which includes refreshed policies 
and processes and an internal audit regime. 

 
The progress made-to-date in stabilising operations has been evidenced by an 
improvement in performance in January and February 2017. As indicated above, the priority 
within our Business Plans for 2017 is to secure stability and further increase quality through 
embedding the above changes. 
 

5. Restorative Justice 
 
The CRC is committed to Restorative Justice (RJ) given the life changing impact it can 
have on victims. We are also aware of how RJ can positively affect the future behaviour of 
perpetrators.  
 
In Derbyshire, we work closely with Remedi who deliver the local contract funded by the 
PCC. We have a robust Information Sharing Agreement in place and routinely include both 
a leaflet about Remedi and a consent form in the Induction information we deliver to our 
service users during their first appointment. If one of our service users gives consent to 
being contacted by Remedi at the induction stage, we ask them to sign the consent form 
and forward it to Remedi. This is then kept on file by Remedi so that they can make contact 
if they are asked by a victim to do so. 
 
Colleagues from Remedi have visited CRC team meetings and management meetings and 
plans are in place for them to hold regular surgeries on our premises to further support 
collaborative working.   
 
The CRC has also developed a RJ intervention, ‘Making Amends’. This intervention has 
been designed by a group of RJ specialists from within our organisation and will be piloted 
in Leicestershire. It comprises of five sessions and aims to introduce perpetrators to the 
concepts of RJ as well as raising awareness of the impact of their offending on the victims 
and wider communities. Throughout the pilot, this new intervention will be evaluated and 
providing the findings are positive, we will roll it out across the wider area including Derby 
and Derbyshire. Our service users will be able to complete the programmes as part of a 
community sentence (with a rehabilitation activity requirement) or as part of their post-
release supervision.  

 
28 February 2017 

Grace Strong 
Regional Manager for Derbyshire 
Derbyshire, Leicestershire, Nottingham and Rutland 
Community Rehabilitation Company 
Grace.strong@rrp.gse.gov.uk  

Page 4 of 4 

mailto:Grace.strong@rrp.gse.gov.uk


AGENDA ITEM 11E 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 

 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 
REPORT OF THE CHIEF EXECUTIVE 

 

11E: PARTNER REPORT - REMEDI 

1. PURPOSE OF THE REPORT 

1.1 To receive a report from Remedi, the organisation commissioned by the 

Derbyshire Police & Crime Commissioner to deliver a general victims service, 

a young victims service and restorative justice.  

2. INFORMATION AND ANALYSIS 

2.1 To assist with providing context for the Constabulary report on Restorative 

Processes later on this agenda, the Commissioner asked Remedi to provide 

a report  

2.2 The remit for Remedi’s report was to provide (1) a brief summary of each of the 

three services, (2) the current main risks and threats for each service, what 

Remedi are doing to mitigate these risks and potential future vulnerabilities, 

(3) details of any blockages and what could be done by the Commissioner or 

the force to try to remove or alleviate these blockages, and (4) the experience of 

working on Restorative Processes in Derbyshire and any differences between 

the work in Derbyshire and other areas of the country where Remedi work. 

2.3 The report from Remedi is attached at Appendix A. 

2.4 Four Case Studies of Restorative Justice (two pre-court and two post court) 

facilitated by Remedi are attached at Appendix B. 

3. RECOMMENDATIONS 

i. To determine if the PCC can gain direct assurance that this area of business is 

being managed efficiently and effectively. 

  

Section B          
Part I -                 

For Publication  

1 
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4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation & narrative required and to be contained within 
the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address: david.peet.16406@derbyshire.pnn.police.uk 

 

ATTACHMENTS 

Appendix A. Report from Remedi 

Appendix B. Case Studies of Restorative Justice 

 

2 
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Remedi are a voluntary sector charity founded in 1996 providing restorative justice 
services and training across the youth and adult criminal justice system, in a family 
and community setting and in schools. In Derbyshire, from July 2015 the OPCC 
commissioned Remedi to deliver restorative justice to victims and adult offenders 
and from April 2016 to deliver Derbyshire Victim Services and a young victim’s 
service ‘Got Your Back’. All of these services form part of Derbyshire ‘CORE’ 
enabling victims to Cope and Recover from the crime that has been committed 
against them. 
 
Derbyshire Victim Services 

Derbyshire Victim Services (DVS) offer emotional and practical support to those who 
have been affected by crime, no matter when the crime was committed or whether it 
was reported to the Police. DVS support victims of all offences, including hate crime 
and anti-social behaviour (originally where there had been a crime committed) with 
the exception of Domestic Violence and Sexual Violence, these referrals are 
cascaded to the CORE providers of these services (Refuge, SV2 and Action). From 
a hate crime perspective we support all victims of hate crime that form part of the 7 
protected characteristics. As hate crime victims are deemed as vulnerable as part of 
the Victim’s Code of Practice we ensure an enhanced service is put in place, 
endeavouring to see the victim face to face where possible. We have forged strong 
links with other organisations in Derbyshire that support victims of hate crime and 
regularly link in with them. We attend the quarterly hate crime practitioner’s forum 
where we can feed back any trends we have identified.   

Recently, our service has expanded to include all victims of anti-social behaviour 
(non-crime) with the option of mediation as a resolution. In these cases individuals 
may have not reported certain anti-social behaviour incident(s) but still feel victimised 
and require support. This service is new and will officially go live on the 1st April 
2017.  

Derbyshire victim services receive referrals from a variety of sources. The Police 
form 88 % of all referrals coming through to us, with victims having to consent or ‘opt 
in’ to the service for us to receive their details. However, we have had 177 self 
referrals so far which is something we have been striving to increase through 
promotion and awareness of our service. Attending community engagement events 
with the PCC, local Police beat surgeries and spending time with Safer 
Neighbourhood Team’s (SNTs) going out on the ‘beat’ with them meeting with 
victims directly. Police referrals will come through to us via secure email on a daily 
basis for us to triage.  

We triage each referral when they come through in accordance to risk and potential 
harm caused to the victim. The victims of the most serious offences and those 
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deemed vulnerable In accordance with the Victim’s Code of Practice will 
automatically be allocated a case worker who will call them to arrange a visit within 
48 hours.  

We endeavour to support as many victims as possible face to face offering a 
personal approach to support, however, victims may also opt for telephone support if 
face to face is not suitable for them. We undertake a needs assessment with all 
victims we are supporting, utilising the 8 categories of needs and the 5 measured 
outcomes outlined by the Victims Commissioning Framework. We work WITH the 
victim to devise a bespoke support plan which is given to the victim and reviewed 
together which demonstrates the progress they have made. The support sought from 
us can be something as simple as listening to them, enabling them to be heard. Or it 
may be more practical support, for example liaising with the Police, helping them fill 
out a CICA form or a Victim Personal Statement. If there is an element of support we 
are not able to offer, for example mental health, then we will sign post the victim on 
to an organisation that will be able to help.   
 
We offer our service throughout Derbyshire, reporting back on: Amber Valley, 
Bolsover, Chesterfield, Erewash, Derby City, Derbyshire Dales, North East 
Derbyshire, High Peak and South Derbyshire  

Over the past 9 months we have contacted 4839 victims. Below is the breakdown of 
the most frequent offences referred to us and how many victims engaged in our 
service: 

1217 vehicle crime -61 engaged (5%) 

680 violent offences -353 engaged (52%) 

It is clear from the above statistics that victims are more likely to engage when they 
have been a victim of a violent offence. In contrast, we have the highest amount of 
referrals for vehicle crime but the lowest engagement. We have addressed this issue 
and are working closely with the Police to educate officers on Victim Services. 
Remedi regularly attend Police recruit training to discuss our services and we 
attended the Think Victim Event in January. We are now attending each individual 
sergeants meeting to do a briefing on DVS. This will hopefully increase the number 
of victims opting in to our service. 

The majority of our referrals come from Derby City, Amber Valley and Chesterfield 
with Bolsover and High Peak being the fewest with the lowest engagement from 
victims alongside Erewash.  

We ensure we target areas as seen above with the fewest referrals/lowest 
engagement to raise awareness and promote our service in that area. In Bolsover, 
we ran a project working in partnership with the local SNT to reach out to the 
community and meet local residents who have been victims of crime. We also went 
to Sports Direct and spoke to the workers there who had been victims of hate 
motivated offences. We received several self referrals from this project and plan to 
emulate this approach in Erewash. We have a community ‘Café Style’ event planned 
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for the 7th April in Erewash, where local residents will be invited and partners to raise 
awareness of the CORE services.   

We have closed 629 cases over the 9 month period: 

96% of victims who completed our evaluation questionnaire said the support 
provided had helped them to cope and recover 

99.7% of victims who completed our evaluation questionnaire said they were 
satisfied with the support and service provided 

99.3% of victims who completed our evaluation questionnaire said they would 
recommend the service to others 

Examples of feedback received: 

‘Fantastic service when I needed it. There is no one else to turn to – it is like a life 
line’ 

‘Absolutely brilliant, I was going to give up at something important because of the 
crime but Angela helped me see round this’ 

‘I didn't know you existed before but now I do I think it's a wonderful service’ 
 

Risks 

- As mentioned above we have a low level of victims opting in to our service at the 
point of police referral.  Force analysis of this has shown that some officers do 
not always ask the question and therefore there are a number of potential victims 
who we are unable to contact who may want/benefit from support. 

 
 
Force/commissioner support 
 
- Continued officer awareness, with events such as Think Victim being vital 
- Develop a force communication plan specifically focussed on promoting victim 

services 
- Potential to develop a victim information pack which is provided to all victims at 

the point of reporting, detailing information about the journey they may take 
throughout the criminal justice process and information about the support 
services available. 

 

Got Your Back 

Our Young Victim’s service ‘Got Your Back’ seeks to support young people aged 17 
and under emotionally and practically to help them Cope and Recover from the 
offence committed against them.  Like Derbyshire Victim Services, this could be any 
offence, except sexual violence, committed at any time, reported to the Police or not. 
All young victims are vulnerable by age and are therefore allocated a case worker 
and contacted within 48 hours. Our specialist young victim case worker will attempt 
to see the young person face to face, thinking creatively with them to identify what 
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they are feeling and how they want to feel, as young people are not always able to 
articulate this.  
 
Like DVS the majority of referrals come from the Police on an ‘opt in’ basis, so the 
young person has to consent for us to contact them. Police referrals make up 86% of 
total referrals. However, we have had 35 self referrals so far which increases month 
on month. 
 
The support works exactly like DVS with the case worker undertaking a needs 
assessment working WITH the young person to assemble a bespoke support plan 
enabling them to move forward from the offence.  
 
The ideal end goal is for young people to self refer to Got Your Back and this is 
something we work hard to gain. Alongside a separate marketing campaign 
specifically designed to target young people, we ensure there are numerous 
methods for the young person to contact us; from the Got Your Back website, via 
text message, phone call, email, Facebook, Twitter and more recently Instagram. We 
are very much aware that social media is ever evolving and want to ensure we are 
stream lining our services to engage as many young people as we can. Remedi hold 
a regular young people’s forum to discuss social media and to seek advice from 
young people themselves on how we can encourage more young people to engage 
in our services. In our last forum, one young person recommended that promotion 
would be better placed in McDonalds and workshops facilitated by Remedi should 
include a short film/presentation featuring a young person who has accessed support 
from Got Your Back. We are currently utilising a young person who has previously 
been supported by Got Your back as a ‘peer advocate’. We will use the information 
they gather to make improvements to our existing structure, ensuring we are always 
up to date with ‘trends’ that exist within social media. Got Your Back are also 
attending ‘Blend’ youth club to adopt a personal approach to raising awareness, by 
attending once a week young people get to know our practitioners enabling trust to 
build and for them to feel they can refer to us if necessary.  

To further raise awareness of Got Your Back we have been facilitating a number of 
workshops in schools in Derby City and Derbyshire who have been experiencing 
high levels of anti-social behaviour. The workshops are built around victim 
awareness and consequences of behaviour, but often we tailor the workshops to the 
specific issues the school may be experiencing.  So far we have facilitated 18 
workshops engaging over 1851 pupils in total. We have facilitated 59 presentations 
to various agencies to promote Got Your Back. In addition to schools, we are now 
working closely with Social Care Multi Agency Teams (MAT) that work with a 
significant amount of vulnerable young people who would benefit from our support. 
Through the presentations we have delivered to their management meetings we 
have had 5 referrals so far. 

Over the past 9 months we have contacted 319 victims. Below is the breakdown of 
the most frequent offences from the referrals and how many victims engaged in our 
service: 
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165 violent offences -143 engaged (86%) 

28 Bicycle Theft – 7 engaged (25%) 

21 All other theft offences – 4 engaged (19%) 

Like DVS, the majority of referrals come from Derby City, and Chesterfield, Amber 
Valley and Erewash with the least amount of referrals from High Peak and Bolsover. 
Erewash, have had a significant amount of referrals but have low engagement from 
victims, which is something we are working hard to rectify locally and are working 
closely with the local SNT and the Erewash community safety team alongside the 
Erewash project with DVS. 

We have closed 61 cases over the 9 month period: 

99.5% of victims who completed our evaluation questionnaire said the support 
provided had helped them to cope and recover 

100% of victims who completed our evaluation questionnaire said they were satisfied 
with the support and service provided 

100% of victims who completed our evaluation questionnaire said they would 
recommend the service to others 

Examples of feedback received: 

‘Because of you i feel normal again’ 

‘Nice to know you are there’ 
 
Mum- ‘my daughter was in a black hole before you came along and helped her, I 
now have my daughter back’ 
 

Risks 
 
At the moment we only have 2 dedicated practitioners and with the numbers 
increasing as rapidly as they are, we will struggle to meet the demand.  
 
Ideally we would benefit from splitting the roles of the Got Your Back Team to enable 
us to have a team of dedicated practitioners to promote the service and deliver 
workshops in schools and a further team to proactively contact young victims of 
crime and provide direct emotional and practical support. 
 

Restorative Justice 

Remedi proactively offer RJ services to all victims of crime post-court with the 
exception of harassment cases and those which have a Prevention Order in place.  

The bulk of our referrals come from Witness Care, who provide Remedi with monthly 
victim and offender data, this is then triaged by prioritising serious and complex 
cases. Any vulnerable victims are given an enhanced service as part of the Victims 
Code of Practice and would have to be allocated to a Restorative Justice Practitioner 
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who is Serious and Complex Case trained. Once allocated, we endeavour to 
personally contact the victim within 48 hours to see if they would like to take part in 
RJ. Only then would we contact the offender to offer RJ, working closely, where 
possible, with Offender Managers at the CRC and NPS to manage risk and ensuring 
a multi-agency approach. Remedi offer direct RJ (face to face, conferencing and 
circles) and Indirect RJ (letters, communicating how the offence has affected the 
victim). Remedi have a robust risk assessment structure in place in line with VCOP 
and the EU Directive to ensure the safety of participants completing a direct RJ. We 
are clear with participants that it is a voluntary process and that the RJ will take place 
in a neutral environment with two RJPs. Preparation is vital and ensures the process 
has a lasting impact and leaves the victim and offender feeling satisfied. 

All of our services are now on the same floor as Witness Care to improve 
communication and partnership working,  

Remedi also work with Neighbourhood Justice Panels (NJPS) pre-court youth 
justice, in partnership with Derby City and Derbyshire County Council. This process 
works for low-level offending with the aim to prevent criminalisation of young people. 
RJ works as a requirement for an NJP as long as both parties want it. In addition we 
facilitate one to one victim awareness with that young person.  

Risks for RJ 
 

• Transforming Rehabilitation has had an impact upon our ability to deliver post 
court RJ as we have struggled to access offenders through our partner 
agencies CRC/NPS. Case managers within these services often have high 
caseloads and this can impact upon communication with our RJ practitioners 
when trying to determine if the offender is engaging with their order and if we 
can arrange an appointment. Delays result in victims disengaging/closure of 
cases as we are unable to access the offender within a timely manner. We 
are working closely with these agencies to address the issues. 

• We are also conscious that we have very few proactive contacts for 
murder/manslaughter and death by dangerous driving cases via Witness Care 
and this impacts upon our ability to contact all victims of crime. We have 
liaised with the WC team to ensure all outcomes are sent to us and we are 
also linking in with the VLO’s within NPS and plan to deliver training to the 
FLO’s to ensure they are aware of our services. We are considering the 
possibility of promoting a joint visit with the FLO’s as part of their exit strategy 
following sentence outcome.  

 
• Public awareness of RJ – we are conscious that we need to promote RJ 

better as increased awareness leads to more people engaging. If we don’t, we 
risk low levels of engagement. 

 
Force/commissioner support 
 

• Potential to develop an RJ strategic plan for Derbyshire which feeds into the 
Reducing reoffending strategic plans and requires all agencies to commit to 
the delivery of RJ. This would enable us to hold agencies to account where 



APPENDIX A TO AGENDA ITEM 11E 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 
 

they are not supporting the delivery of RJ and help to ensure issues are 
resolved efficiently and in a multi agency setting 

• Develop a communications plan specific to RJ services- i.e. regular local case 
study promotion 

• Potential to develop a victim information pack which is provided to all victims 
at the point of reporting, detailing information about the journey they may take 
throughout the criminal justice process and information about the support 
services available. 
 

 

Since we started in July 2015:  

330 victims have taken part in Restorative Justice 

93 – Direct RJ 

239 - Indirect RJ  

99.05% victims satisfied with the service 

97% of victims would recommend RJ to others  

Examples of feedback received: 

‘Last night was the first time I feel that I've truly slept in a long time’ 

‘I've finally got answers to the questions that i've had for such a long time’ 

‘I never expected to get an apology so I am thankful for that, I am relived to know we 
weren’t targeted’ 

 

Restorative Justice in Derbyshire compared to other areas 

Remedi are extremely proud of our Restorative Justice delivery in Derbyshire as it is 
one of the unique PCC areas where we facilitate RJ across all stages of the Criminal 
Justice System, from Out of Court Disposals to Post-court sentences. This allows 
Remedi to work with a range of offences from low tier offences to more serious and 
complex cases.   

Derbyshire Constabulary also have an excellent restorative justice RAG system in 
place to ensure officers are clear regarding which cases should be referred to 
Remedi for RJ delivery. This is supported by a dedicated Police RJ lead who 
demonstrates commitment to RJ and regularly promotes the importance of this to 
officers.  

The challenges we are experiencing in regard to accessing offenders for post court 
RJ cases exist in other areas and we are utilising the knowledge we gain across all 
contracts to ensure we adopt the best approach. We find the RJ strategy group and 
the performance analysis which is provided by the OPCC extremely valuable, as this 
supports the wider multiagency approach to RJ, something which is not as well 
established in other areas where we deliver RJ.  
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CASE STUDY: Assault  
 
Background to Case:  
This case was referred to us through Derbyshire Youth Justice Panel as a Neighborhood 
Justice Panel. This case refers to an assault committed by Jane, where during an argument 
after school she has hit another girl, Ashley.  
 
Victim/s:  
Ashley is a 14 year old girl who attends the same school as the offender. She explained that 
the girls had both been friends before the incident but had fallen out prior to this over a 
boy. Ashley said that she had been really hurt by the punch and it had left a red mark on 
her face which she was conscious of the next day, she stayed off school the following day 
because even though she knew Jane had been excluded, she was still too scared to go in. 
She said that she just wanted to “move forward and forget about it”. 
 
Offender/s: 
Jane is a 14 year old student, who had been in trouble before for fighting in school and is 
on her last warning before permanent exclusion. She explained that she has anger issues 
and this was backed up by her social worker who also explained that she was being tested 
for ADHD. She said that at the time of the incident Ashley had been “tormenting me all 
day” and she had “seen red” and hit her after other people had encouraged her to do so. 
She said she knew this was wrong and didn’t want to get kicked out of school as she liked 
the teachers and had good friends there. Jane also said she wanted to move on as she was 
“fed up of arguing at school”. 
 
The Process: 
After preparation visits with both parties, a direct restorative meeting was held between 
both girls at the school, their head of year was also present to give an input. Ashley told 
Jane how the assault had affected her confidence. Jane apologised and explained that she 
felt she needed to learn to control her anger. Both girls said they felt “silly” for arguing 
over a boy and wanted to be civil in school and get on with their lessons. In a separate 
meeting, it was discussed what would happen if Jane got angry again and an action plan 
was set up for her to leave a lesson and take 5 minutes time out. Jane also did some 
sessions around consequential thinking, victim awareness and peer choices which she 
engaged with well.  
 
Feedback: 
The school reported that “problems have reduced between the girls” and Jane’s social 
worker said she had “seen a great improvement in her behaviour”. The direct meeting 
went well and both girls said they benefitted from speaking to each other about the 
problems they had so they could move forward. 
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CASE STUDY: Assault  
 
Background to Case:  
This case was referred to us as an NJP disposal for an assault on Cady at a local youth 
group by two other girls, Regina and Gretchen. After a verbal altercation they pulled her to 
the floor, stamped and kicked her causing several injuries.  
 
Victim/s:  
Cady is a 13 year old student. On the night of the incident she had attended the youth 
group and asked one of them why she had been drawing rude pictures on her notebook, the 
girls had then called her a liar and assaulted her when it was time to leave. She had 
bruising on her body and a scar on her ankle which has not yet healed, she is conscious 
about how this looks. Cady has a condition called ‘living skin syndrome’ which means if she 
had been kicked in the head the skin inside her ear could have become dislodged easily and 
could have risked brain damage. This incident has left Cady feeling scared to go out and 
she has not returned to the youth group. She became upset when talking about what 
happened and found it difficult to talk about as she has reoccurring dreams about it. 
 
Offender/s: 
Regina and Gretchen are both 14 years old and attend school and youth group together. 
They explained that when the incident had happened they thought that Cady had been 
calling them liars and had been saying nasty things about their family, Cady denied this. 
They said they felt angry and that’s why they assaulted her, but looking back on the 
incident they knew that they shouldn’t have done it. Regina said she felt guilty for what 
she had done and Gretchen explained that when the police showed her the injuries that 
they had caused she felt ashamed. They both said that if they were in the same situation 
again they would have just walked away or talked to an adult if they thought there was an 
issue. 
 
The Process: 
This case resulted in indirect shuttle communication and letters of explanation. Cady 
wanted the girls to know about her condition and how serious this incident could have 
been. When this was passed on to Regina and Gretchen, they were shocked by this. 
Gretchen said it “scares me to think this could have been a lot worse” and they both 
realised how dangerous their actions had been. Cady wanted to ask the girls if they had 
done this to anybody else and did they think it was okay to hurt someone in this way. 
Regina and Gretchen had said “we had not done this before” and this reassured Cady that 
it was a one off incident, although she was upset that she had been targeted. Cady said 
that moving forward, “I would not like to speak them again and if I was to see them again 
we should just leave each other alone”, this would help her to move on and feel safe 
again. Both offenders agreed to this and were happy to resolve it this way. They both 
wrote letters of explanation which included an apology to Cady. Cady was pleased with this 
and felt she could “begin to move on and start going out again now”. 
 
Feedback: 
Cady was pleased with the process and said her “feeling of safety had increased” because 
of this. She was referred to the Got Your Back team for further emotional support. 
Gretchen and Regina said they had “learnt from the process” and their sessions on tariffs 
of crime and consequential thinking had made them more aware of the seriousness of their 
incident. They were both happy that they had the chance to apologise.  
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CASE STUDY: Burglary and false imprisonment 
 
Background to Case:  
This was a case referred to us by witness care regarding the burglary and false 
imprisonment of the victim, the two offenders both received custodial sentences. 
 
Victim/s:  
Joe said how he was still suffering heavily from the offence, waking up during the night 
and getting flashbacks. He had tried counseling but it has not helped him, he said he “just 
wanted to know what was going through their minds”. Joe did not want to meet the 
offenders, but wanted to ask some questions and find out some information indirectly.  
 
Offender/s: 
Both offenders were extremely remorseful, one of them saying how he “had been doing 
shop thefts but never dreamed of doing something like this” and only had done it because 
they were “high”. They both wanted to take part in the process to give the victim peace of 
mind, saying “they will do anything they can to help” 
  
The Process: 
After preparation for both parties I had obtained some questions and an impact statement 
from the victim, I met the offenders separately. The first offender answered all the 
questions, apologising several times and emphasising the offence “was never about him 
personally”. The first offender became emotional at one point after being asked as part of 
the question how he was doing and what his plans were for his release, with him saying 
“that question threw him, why does he care about me?”  
 
The answers were fed back to the victim who was extremely happy with what they said, 
saying that this “has finally given him some peace of mind” and it was “not knowing their 
point of view that was bothering him”. Whilst he said he “still has ongoing issues and will 
never be able to forgive them he wants me to let them both know he wishes them the best 
for the future, and no longer has any resentment or anger towards them and thanks them 
for answering his questions”. The victim said he was happy with this and it was closure for 
him, so after doing another visit to pass what he said back to the offenders the case was 
completed.  
 
Feedback: 
Joe said: “This process has given me peace of mind, something I have not had for a while”.  
 
Offender one said “I’m thankful I was able to help in someway and was shocked to hear 
about how he cares about how I’m doing”. 
 
Offender two said “I’m happy I could help, it could only be a good thing doing something 
like this”. 
  



APPENDIX B TO AGENDA ITEM 11E 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 

 
 

CASE STUDY: Sexual Assault 
 
Background to Case:  
This was a case referred to us from a Victim Liaison Officer in the NPS regarding Historical 
Sexual Assaults that had taken place when the victim was younger and a pupil at the school 
where the offender was a teacher.    
 
Victim/s:  
The victim (Cooper) told the Caseworker that he was a pupil in a boarding school when the 
offences took place but we did not report it at the time. However, after seeing an article 
about other victims coming forward he decided to do the same. 
Cooper   said “I need to see him so I can have closure and regain some power as I still see 
Brandon  as this big figure that has over casted my life”. Cooper has been getting 
counselling which has helped him get to the stage of feeling that he can face Brandon with 
some questions. 
 
Offender/s: 
Brandon is still serving time in Prison for the offences. The caseworker booked a visit with 
Brandon, who then asked if a Chaplin (David) who works closely with Brandon could attend. 
David was trained in RJ and was going to be supporting Brandon through the process. 
Brandon said he was willing to do a direct although he can be very direct when responding 
to questions. He asked “why would Cooper want to see me” and once Caseworkers 
explained the motives behind the visit he said “if Cooper feels that this will help him move 
forward I owe him that”.     
 
The Process: 
Several visits were made to both Cooper and Brandon to prepare for the meeting. The first 
was to talk about how RJ could work and what the parties were hoping to get from the 
process. Cooper said that he was happy that Brandon was having some support from David. 
Cooper had prepared a list of questions that he wanted to ask prior to the meeting, these 
were passed to David to work with Cooper to answer. 
The Caseworkers met with David and Cooper to get the answers and discuss how Coopers 
was feeling about the case. As the distance to the prison was very far away, David did a lot 
of the day to day contact with Cooper to support him. It was agreed that the meeting 
would be held in the chapel as both Cooper and David felt that this would suitable and 
there is a break out room available if needed.  
The direct meeting went well with both parties having time to say everything they wanted 
to put across. The break out room was used once by Cooper to collect his thoughts about 
half way through, a Caseworker went with him and they made sure he felt all of his 
questions had been answered. After the meeting both Cooper and Brandon shook hands and 
thanked each other for attending. 
     
Feedback 
The Caseworkers agreed to call Cooper the next day to check-in with him. Cooper said 
“last night was the first time in a long time I felt that I had a good night’s sleep. The 
Caseworker said that she would call again in a few weeks to see if Cooper needed any 
further support.  
David visited Brandon the next day and fed back to the Caseworker “I’m happy that I took 
part in the meeting and hoped that Cooper found some closure”. David will support Cooper 
if he needs anything further. 
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REPORT OF THE CHIEF EXECUTIVE 

 

11F: VICTIM SERVICES 

 
1. PURPOSE OF THE REPORT 

• To provide an update on the Commissioners support services for Victims of 

crime in Derbyshire. 

• To acknowledge and support the next steps in the delivery and commissioning of 

those support services. 

 

2. INFORMATION AND ANALYSIS 
Background Information 

2.1 On the 1st of October 2014, the Police and Crime Commissioner (PCC) for 

Derbyshire took over responsibility from the Ministry of Justice for commissioning 

victims services.  Derbyshire was one of seven PCC areas nationally which were 

early adopters of the new commissioning system, ahead of the deadline of the 

1st April 2015. Alongside the work to implement the Police and Crime Plan for 

Derbyshire in promoting safer communities, the Commissioner’s primary function 

in respect of victims is to deliver the Victims’ Code of Practice in line with EU 

regulations i.e; 

 

• Free of charge 

• Confidential 

• Non-discriminatory 

• Available whether or not a crime has been reported to the police, and 

• Available before, during and for an appropriate time after any investigation or 

criminal proceedings 

 

2.2 The Ministry of Justice provided an allocation of funding, based on a population 

formula, through an annual grant. There are two reports provided each year to 
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the MoJ on the use of this funding, April and October. 

2.3 A needs analysis and service design process was completed throughout 

2014/15, achieved through consultation with victims, victims’ services, key 

stakeholders and statutory and strategic partners in Derbyshire who mandated 

the PCC as the lead partner, to hold the overview and oversight of support 

services for victims of crime across Derbyshire. 

2.4 This leadership role encompasses three aspects; 

• Commissioning and strategic delivery  

• Partnership working with commissioners and providers  

• Providing additional value to existing good practice in terms of capacity 

and accessibility  

2.5 As a result partners agreed that the commissioning strategy would be to establish 

a general support service complemented by individual specialist pathways for all 

victims of crime, regardless of need or risk, to ensure people have access to the 

right services in the right place at the right time.  

 
2.6 The total service, operating as single system as Derbyshire CORE, would 

include provision for: 
 

 
 
 
 
 
 
 
 

 Generic victims services   Domestic abuse and violence 

 Generic Sexual abuse and 
violence 

 Hate Crime 

 Child sexual exploitation  Restorative Justice 
 Generic Young People support  

2 
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3. STRATEGY AND SERVICE MODEL  
 
 
 
 
 
 
 

 
 

 
 
*Denotes those services jointly commissioned with the PCC 
 
3.1 In addition to supporting victims of crime, the Commissioner very recently 

commissioned a service to support victims of anti-social behaviour, (ASB) as a 

jointly delivered support service with Community Safety Partners, Housing 

groups and Derbyshire Constabulary. 

3.2 All contracts were openly tendered, with agreed specifications, outcomes and 

performance reporting where increased access, service integration, partnership 

working and coordination of support were key requirements.  
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3.3 To date; 

So far all those services have been procured with contracts awarded in April 

2016, where the Restorative Justice (RJ) contract was awarded in April 2015.  

 
Table 1 

Contract Value 17/18 
(pa) 

Partners Start Date Expiry date Extension 
Options 

Restorative Justice 
(Remedi) 

£141,000 PCC April 2015 March 2018 1+1 years 

Child Sexual 
Exploitation (Safe 
and Sound)  

£40,000 PCC/City and 
county councils 
City host 

August 2015 July 2019 0 

Generic , Hate 
Crime and ASB 
provider  
(Remedi) 

£416,250 PCC April 2016 March 2018 2 years 

Domestic Violence 
City service  
(Refuge) 

£140,750 PCC April 2016 March 2019 1+1 

Domestic Violence 
– County service 
Action and Trident) 

£139,000 County 
Council/PCC 
Council host 

April 2016 March 2019 1+1 

County IDVA 
service (Annual 
Grant) 
(DDVSAS) 

£89,000 County Council 
Host, PCC, 
Derbyshire 
Constabulary, 
Community Safety 
and Public Health 

April 2017 March 2018 0 

Sexual Abuse and 
Violence – General 
emotional and 
practical support 
(SV2) 

£50,000 PCC April 2016 April 2018 0 

Young people 
(Remedi) 
 

50,000 PCC April 2016 March 2018 0 

Total £1,066,000.00     
 
4. IMPLEMENTATION 
 

4.1 The strategy required a number of operational actions to enable the contracted 

providers to operate as efficiently as possible. 

4.2 A shift from automatic referral to an ‘opt in’ referral system based on explicit 
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consent, which Derbyshire Constabulary operate for all victims who report a 

crime and wish to be referred to a support service. Those referrals can be made 

directly to the general or specialist service they require. 

4.3 A Victims website ‘CORE’ http://www.core-derbyshire.com/ was established as a 

central resource for victims, to provide a branding for all commissioned victims 

providers in Derbyshire, local service providers and statutory partners to ensure 

increased access to advice, information, direct links to commissioned service 

websites, and options for self-referral into those services for help. 

4.4 The Generic service, RJ service, Young people services and the Constabulary’s 

Witness care Team were co-located on the OPCC site to support efficient 

referral, information sharing and case management of those victims being 

supported. This also allowed greater cost efficiency where the overheads were 

reduced to increase investment in support services.  
4.5 The Constabulary’s ‘Think Victim’ programme was expanded, where a continual 

programme of information, guidance, training and raising awareness of the needs 

of victims could be strengthened within the police workforce. This supports 

greater joint working between the support providers and the police to improve the 

experience of victims using all those services.  

4.6 In addition to commissioning plans in Derbyshire, there have been continual 

conversations and meetings across the East Midlands region to develop and 

identify further opportunities for regional approaches. This is supported by Terms 

of Reference for commissioning meetings, sharing of ideas, networking and 

benchmarking and joint responses where required.  An example would be where 

the MoJ are in discussion with all Commissioners to devolve some of the more 

specialist and national commissioned services. 

4.7 Further examples are health led responsibilities where partnership with 

Commissioners and Constabularies’ is vital to the model of delivery of services, 

e.g. Sexual Assault Referral Centres, (SARCs).  
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OUTCOMES SO FAR 
 

 
Total number of 
referrals April 2016- 
January 2017 

Total number of cases 
being supported April 
16- January 17 

Restorative Justice 
(Remedi) 

2741 306 

Generic, Hate Crime and 
ASB (Remedi) 

5196 1041 

Domestic Violence City 
(Refuge) 

932 369 

Sexual Abuse and Violence 
– General emotional and 
practical support (SV2) 

126 68 

Young People (Remedi) 343 268 

Total 9338 2052 

 

• The engagement rate for the previously commissioned service was 8% from 

April 2015 to March 2016.  

• For this year April 2016 – February 17, across all of the PCC commissioned 

services, the engagement rate has increased to 22% 

• The rate of self-referrals for the previously commissioned service was 0.6% from 

April 2015 to March 2016 

• For this year April 2016 – February 17, across all of the PCC commissioned 

services (excluding the restorative justice service), the rate of self-referrals has 

risen to 3.8% of all referrals  

 

 Total no of self-referrals April 16- Jan 17 

Generic, Hate Crime and ASB 
(Remedi) 

177 (3.4% of referrals) 

Domestic Violence City (Refuge) 35 (3.8% of referrals) 

Sexual Abuse and Violence – General 
emotional and practical support (SV2) 

3 (2.4% of referrals) 
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Young People (Remedi) 35 (10.2% of referrals) 

Total 250 (3.8% of referrals) 

 

 Victim needs identified Victim needs achieved 

Generic, Hate Crime and 
ASB (Remedi) 

989 906 (91.6% achievement) 

Domestic Violence City 
(Refuge) 

646 541 (83.7% achievement) 

Young People (Remedi) 128 113 (88.3% achievement) 

Total 1763 1560 (88.5% achievement) 

 
NEXT STEPS  
4.8 Clearly the contracts awarded will require evaluation and re procurement where 

the strategy could be revisited. The different commissioning models around the 

country provide vital information as to whether the quality and value of the model 

for Derbyshire is the best one. A process of quantitative and qualitative 

evaluation will be ongoing as contracts come to expire and this again would be 

completed in partnership with key stakeholders in Derbyshire.  

4.9 The priorities for review will be General Sexual Violence and Abuse and Young 

people services where the design and model of service would be revisited to 

ensure they are fit for purpose. 

4.10 Having now mobilised the services, there will be a bigger focus moving forward 

on the access to self-refer into services, with a greater emphasis on publicity and 

service promotion which will include joint initiatives between all providers. 

4.11 Hate Crime support is seen as a priority by all partners as an agreed specialist 

service and is currently delivered by the Commissioners Generic Service 

provider, Remedi, with SHUK providing the 24 hour helpline. This is an interim 

position where further work is required to inform the design, the delivery model, 

and the geographical presence to enable the partnerships to deliver and 

commission what victims will need. 

4.12 This work is supported by two partnership forums; the Hate Crime Strategic 

Commissioning Group chaired by the Commissioner with commissioning 

partners, and the Constabulary’s Operational group, with a focus on diversity, 

data analysis and partnerships between statutory and voluntary sector partners.  
7 
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4.13 In addition, a comprehensive Hate Crime Publicity campaign is to be launched 

with key partners; Remedi, Restorative Justice Council, Derbyshire Constabulary, 

Derbyshire County Council, Derby City Council and the Commissioner. A key 

outcome will be to increase the number of people coming forward for help and 

support and to report the crime. The campaign will also enable an accurate 

analysis of need, to inform the demand and design of the service and a joint 

commissioning arrangement that will deliver the right service, in the right place, at 

the right time.  

 
RECOMMENDATIONS 
i. The Commissioner gains assurance that this statutory responsibility is being  

met for Victims of crime in Derbyshire 

ii. To acknowledge and support the next steps in the delivery or commissioning of 

those services 

 

IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation & narrative required and to be contained within 
the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 

 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   
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Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address: david.peet.16406@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF EXECUTIVE  

11G: STOP AND SEARCH SCRUTINY PANEL 

1. PURPOSE OF THE REPORT 

1.1 To update the Strategic Governance Board on the arrangements in place for 

the scrutiny of the use of the Stop and Search power within the Derbyshire 

Constabulary. 

2. INFORMATION AND ANALYSIS 

2.1 Following HMIC’s recommendations that all Forces should put in place 

arrangements for the scrutiny by community groups of the use of Stop and 

Search powers, the Derbyshire Office of the Police and Crime Commissioner 

(OPCC) and the Derbyshire Constabulary have set up an external Stop and 

Search Scrutiny Panel. 

2.2 The Constabulary has a responsibility to ensure that independent scrutiny of 

the use of this power takes place and the Police and Crime Commissioner 

has an overall governance responsibility over the delivery of policing on behalf 

of the public. Therefore a panel has been jointly established to fulfil the 

scrutiny function. The Panel is jointly facilitated by representatives from the 

Commissioner’s Office and the Constabulary and is administered by the 

Commissioner’s Office. 

2.3 The Panel is currently chaired by the Chair of the Constabulary’s Independent 

Advisory Group (IAG). Two additional community members sit on the Panel, 

also sourced from the IAG. Three further IAG members have also agreed to 

participate as panel members on a rotational basis.   

2.4 Plans will be progressed later in the year to recruit additional members to the 

Panel to achieve a pool of community members with varying experience and 

backgrounds to provide the independent scrutiny. 
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2.5 Currently the Panel meets on a bi-monthly basis and scrutinises 

approximately 12 Stop and Search Records per meeting, half from North 

Division and half from South Division. 

2.6 In addition to a facilitator from either the OPCC or the Force Equality Unit, a 

Police Officer (one of two chosen from the Force with experience of Stop and 

Search) attends in order to provide the Panel with any operational advice on 

the use of the power or advice on the relevant law that the Panel may require. 

2.7 The Stop and Search records (edited to remove names and addresses of 

detained persons) are scrutinised and the Panel’s comments noted.  

2.8 The purpose of the scrutiny is for the Panel to ascertain whether they think the 

power has been used legally, fairly and proportionately. The Panel are looking 

to see that there were adequate grounds for the stop and search, that these 

have been recorded and that the stop and search has been carried out in an 

appropriate and professional manner. 

2.9 The Panel are assisted by having access to view Body Worn Video footage 

where such footage has been recorded. Now that Body Worn Video has been 

rolled out to most operational Officers the Panel is finding that such footage is 

more routinely available to view. 

2.10 All Panel members have signed Data Protection agreements to maintain the 

integrity of the information they view. 

2.11 The findings of each scrutiny session are reported back to the Force Stop and 

Search Lead and, where necessary, to the Force Stop & Search Steering 

Group to enable  any themes or problems to be highlighted and so that any 

individual or  organisational learning can be implemented. Good practice is 

also identified and feedback, both constructive and positive, provided to 

Officers. 

2.12 The Panel has only been in place for a few months but the intention is that in 

future more statistical information may be provided. 

2.13 Plans are also in hand to include the scrutiny of complaints received about the 

use of the Stop and Search power (closed complaints only so as not to 
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prejudice the process) although the Force only receives a low level of 

complaints on this subject. 

2.14 Some of the initial findings from the first few meetings are as follows: 

i. A few forms demonstrated a lack of detail in relation to the grounds for 

the stop and search.  

ii. There was also initially evident a lack of awareness of the importance 

of switching on Body Worn Video. However now that Body Worn Video 

has been rolled out more widely the Panel’s observations suggest that 

Officers are becoming more aware of the benefits of using this, both for 

the protection of the Officer and the Detained Person. 

iii. The Panel have also found upon viewing such footage that most 

searches are being carried out in a professional manner, which is 

reassuring. 

iv. This table records the number of stop and search forms scrutinised at 

panel meetings and the findings in relation to grounds recorded for stop 

and search encounters: 

Meeting 
No. of Stop & 
Searches 
scrutinised 

No. of searches out 
of those scrutinised 
where description 
of grounds justifies 
stop & search 

Out of cases where 
grounds don’t 
justify stop & 
search how many of 
these are due to 
lack of information 
given 

August 2016 8 7/8 1/1 

September 2016 12 11/12 1/1 

October 2016 9 7/9 2/2 

December 2016 13 13/13 0/0 

January 2017 7 6/7 1/1 

 

2.15 So far, the only cases scrutinised where the Panel weren’t satisfied that 

the description of the grounds justified the stop and search were due to 
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a lack of information being provided. Therefore the issue was more 

about the adequate completion of the form than about there not being 

reasonable grounds for the stop and search.  

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business 

is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder x   

Environmental x   

Equality & Diversity  x  

Financial x   

Health & Safety x   

Human Rights  x  

Legal  x  

Personnel x   

 

Contact details 
in the event  
of enquiries 

Name: Alison Clarke 
External telephone number: 0300 122 6000  
Email address: alison.clarke.9756@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 
 

12A:  CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE 

1. PURPOSE OF THE REPORT 

1.1 To inform and update the Police and Crime Commissioner (PCC) in respect of 
call taking and incident creation within CCMC. 

1.2 The previous update report to the PCC was in November 2016. 

2. INFORMATION AND ANALYSIS 

2.1 Force Operations Room (FOR) 
2.2 Whilst there is no national target set to answer 999 or 101 calls, the FOR 

continues to measure call data as per a locally agreed service levels.   
2.3 The below graphs outline call data for both emergency and non-emergency 

calls within the Department. 
2.4 999 calls received   
2.5 12 month rolling 
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2.6 Last 12 months 

 
2.7 The charts show that there was a general monthly increase in 999 calls 

received throughout 2016. ‘999’ calls in January 2017 were 1,720 fewer than 
the previous month, but as the chart above shows call volumes in January 
were higher this year than either of the previous two Januarys. 

2.8 999 – National Comparisons 
2.9 Although the 999 calls have risen, historically Derbyshire has had fewer 999 

calls per 1,000 population than its peers. 
2.10 999 calls abandonment rate 
2.11 Rolling 12 months 
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2.12 Last 12 months 

 
2.13 The abandonment Rate for 999 calls is generally below 3%. Only on three 

occasions over the last 24 months has there been an abandonment rate 
higher than this (September 2015 – 3.4%), October 2016 (6.8%) and 
December 2016 (3.8%).  In each of these months there was either significant 
technological failure or technological change that impacted on performance. 

2.14 The latest month (Jan 2017) had an abandonment rate of 0.64%. 
2.15 Average ring Time 999 Calls 
2.16 Rolling 12 months 
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2.17 Last 12 Months 

 
2.18 The only times the ring time has been above 10 seconds in the last 24 months 

was during the introduction of control works in October 2016 and during 
December 2016.  

2.19 In January 2017 average ring time was 6.72 seconds. 
2.20 101 calls received 
2.21 12 months rolling 
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2.22 Last 12 months 

 
2.23 The charts above show that 101 calls have been reducing over time. There 

were 77,811 fewer calls received in 2016, a reduction of 11.2% on the 
previous year. 

2.24 Although there were 1,617 more calls received in CCMC in January 2017 than 
December 2016, the chart above shows that the level of calls in January was 
still lower than either of the two previous years. 

2.25 101 calls abandonment rate 
2.26 Rolling 12 months 
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2.27 Last 12 months 

 
2.28 The 101 abandonment rate was higher in each month of 2016 (with the 

exception of December 2016) when compared to the previous year. This is 
despite the reduction in call volumes received. 

2.29 The abandonment rate for January 2017 was 10.43%, the lowest rate since 
August 2015. 

2.30 Average ring time 101 
2.31 Rolling 12 months 
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2.32 Last 12 months 

 
2.33 The time to answer calls increased significantly through September and 

October due mainly to the introduction of the new policing model and the new 
command and control system.  However, since that period the data shows a 
consistent improvement. 

2.34 The average time to answer in January 2017 was 94 seconds, the quickest 
time since September 2015. 

2.35 999 calls answered within 15 seconds remains at between 90% and 95%. 
2.36 101 calls answered within 60 seconds have been at 70%. During January and 

February 2017 this is a marked improvement and reflects the fact that the 
department is adjusting to the new policing model and the new command and 
control system. 

2.37 In January this year a new intake of recruits joined the department and are 
progressing well through their training.  Staffing levels in Call Taking are now 
at 96% with only 5 vacancies now to be filled.  This was due to higher than 
expected turnover in October and November.  By May, as the new cohort 
comes through training we will go over establishment for the first time, 
allowing the ebb and flow of demand and staffing to be better matched. 

2.38 A switchboard facility has been in place since December 2016 to deal with 
callers who know which person or department they wish to speak to this has 
taken some demand from the general 101 call queue by removing the 
necessity for those callers to wait in line with other callers making general 
enquiries. 

2.39 On average the force operations room deals with between 2000 and 2350 
calls for service per day by way of 999 and 101 calls. 
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2.40 The vast majority of these calls for service do not result in a police incident 
being created, or officers despatched to deal.  The vast majority are dealt with 
within the force operations room. On average between 500 and 600 incidents 
are created each day. 

2.41 Managing incident lists is a time consuming and sometimes complex process 
for the staff within the force operations room. There is a concerted effort to 
reduce the number of incidents created and therefore reduce the size of the 
incident lists. This enables operators to concentrate on providing a quality 
service when incidents are created, but also frees up staff to deal with 
incoming calls as list management becomes less time consuming and 
complex. 

2.42 Incidents created 
2.43 12 month rolling 
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2.44 Last 12 months 

 
2.45 2016 has had fewer incidents created in every month, compared to the 

previous year. January 2017 had 2,338 fewer incidents recorded than January 
2016 and 3,349 fewer incidents than January 2015. 

2.46 Future opportunities 
2.47 With ongoing recruitment, training and mentoring, the workforce within the 

force operations room will become multi skilled which will enable them to 
deploy in 999 or 101 call taking, as well as despatch functions. 

2.48 There are currently two different telephony systems in the force operations 
room dealing with 999 and 101 calls independently of each other.  This 
reduces the flexibility within the room to dynamically adapt to the constant 
change in demand. 

2.49 The telephony system needs replacement and work is underway to identify 
and implement replacement telephony.  The systems now available are far 
more intelligent and can deal with a large amount of demand automatically 
without the need for an operator to actually engage.  However there will 
always be the option to speak to an operator should the caller so wishes. 

2.50 A new telephony system will also give far superior flexibility to respond to 
changing demand much quicker, and will also provide a much wider variety of 
methods for the public to contact us.  As well as a flexible and adaptable 
telephone service, the new system will also offer alternative ways to get in 
touch, such as on line contact, email, text, social media and others. 

2.51 The new mobile office that has been rolled out to operational officers gives 
them far more independence and therefore less dependence on staff within 
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the force operations room.  This will give more flexibility for those staff to 
respond to 999 and 101 calls when the demand requires it. 

2.52 Summary 
2.53 2016 saw unprecedented change within the force operations room, a new 

shift system, new command and control system and a new policing model 
were all introduced within weeks of each other. 

2.54 This change caused some instability, but the ability of the department to deal 
with the calls for service quickly settled, and is now showing steady 
improvement.  The future opportunities outlined above will undoubtedly 
contribute to that continued improvement. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder  X  
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel  X  

 

Contact details  
in the event  
of enquiries 

Name: T/Chief Superintendent Steve Wilson  
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 

 

12B: RESTORATIVE PROCESSES 

1. PURPOSE OF THE REPORT 

1.1 To demonstrate to the Police and Crime Commissioner and to the Derbyshire 
public how the Constabulary is ensuring proportionate and effective use of 
Restorative Processes.   

2. INFORMATION AND ANALYSIS 

2.1 Community Remedy is a restorative process with an out of court disposal for 
low level crime and Anti-Social Behaviour where the victim of an offence can 
choose from 13 different restorative outcomes. The process is victim led and 
requires the agreement of the victim, an admission to the offence by the 
offender and the agreement of the police and/or Youth Offending Service. This 
is managed by the police. 

2.2 Out of Court Restorative Justice is a restorative process with an out of court 
disposal for more serious crime or complex circumstances. The process is 
victim led and requires the agreement of the victim, an admission to the offence 
by the offender and the agreement of a police Sergeant or Inspector and/or 
Youth Offending Service. Restorative Justice disposals are managed by 
Remedi which has been commissioned by the Police and Crime Commissioner 
to provide this service. 

2.3 Post Court Restorative Justice is a restorative process which in Derbyshire is 
managed by Remedi. It occurs alongside an outcome following a formal 
disposal such as a court case. It is designed to open up channels of 
communication between two parties in conflict. This communication is 
between a victim and offender, and can be face-to-face in a direct meeting, or 
indirectly eg a letter of explanation.  It is a voluntary, impartial and victim led 
process that empowers victims to find their own solutions to enable them to 
seek closure. It is future focused; so once the offence has been discussed, 
victims have the opportunity to explore ways of moving forward. In a Criminal 
Justice setting Restorative Justice gives victims the opportunity to explain the 
impact the offence has had on them and their family, receive an explanation 
from the offender, and ask specific questions of the offender. 

2.4 The following tables show the proportion of Out of Court restorative disposals 
compared to total Positive Outcomes (POs) for those offences for the last 12 
months and the previous two years split between Restorative Justice and 
Community Remedy. Most offence types have been reasonably static for the 
last three years with only gradual % rises across most areas which is in part 
due to reductions in total POs. The crime type Arson, shows a significant rise in 
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Restorative Justice disposals from 7.7% to 34% over the past 12 months. This 
is mainly down to the number of Arson POs reducing over the past three years, 
whilst Restorative disposals have increased.  This, therefore had an 
exaggerated impact upon the data (16 of 47 Arson POs had an RJ disposal) 
The same can be said for the Community Remedy disposals for Non-Domestic 
Burglary, Vehicle POs and Theft from Person which have seen steeper rises 
over the past 12 months. A check on the Arson and Theft from Motor Vehicle 
PO’s shows that 18 of the 24 Theft from Vehicle offences were committed by 
the same offender but the 16 Arson offences are all different crimes with 
different offenders. 

 

 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 
2.5 The number of OOC Restorative Justice outcomes has stayed reasonably static 

over the last 3 years with the proportion of RJ increasing slightly due to a 
reduction in overall offences. 
The number of Community Remedy outcomes has reduced slightly over the last 
3 years but the proportion of Community Remedy has increased slightly due to 
a reduction in overall offences.  

RESTORATIVE JUSTICE
Positive 
Outcomes RJ % RJ

Positive 
Outcomes RJ %RJ

Positive 
Outcomes RJ %RJ

ARSON 47 16 34.0% 52 4 7.7% 66 10 15.2%

DOMESTIC BURGLARY 181 7 3.9% 311 9 2.9% 495 17 3.4%

DRUG POSSESSION 1364 73 5.4% 1771 102 5.8% 2348 157 6.7%

DRUG TRAFFICKING 388 3 0.8% 383 8 2.1% 537 6 1.1%

MISC. CRIMES AGAINST SOCIETY 418 41 9.8% 452 32 7.1% 587 18 3.1%

OTHER SEXUAL OFFENCES 243 22 9.1% 286 20 7.0% 294 15 5.1%

POSSESSION OF WEAPONS 293 25 8.5% 319 22 6.9% 353 19 5.4%

PUBLIC DISORDER 720 66 9.2% 865 67 7.7% 979 71 7.3%

ROBBERY BUSINESS PROPERTY 22 1 4.5% 29 28

ROBBERY PERSONAL PROPERTY 102 115 3 2.6% 185 2 1.1%

THEFT OF MOTOR VEHICLE 125 8 6.4% 183 13 7.1% 230 17 7.4%

VIOLENCE WITH INJURY 2719 773 28.4% 3283 825 25.1% 3557 746 21.0%

Total 6622 1035 15.6% 8049 1105 13.7% 9659 1078 11.2%

12 months ending January 2017 12 months ending January 2016 12 months ending January 2015

COMMUNITY REMEDY
Positive 
Outcomes CR %CR

Positive 
Outcomes CR %CR

Positive 
Outcomes CR %CR

ALL OTHER THEFT OFFENCES 746 333 44.6% 821 349 42.5% 1167 414 35.5%

BICYCLE THEFT 56 15 26.8% 54 16 29.6% 72 18 25.0%

CRIMINAL DAMAGE 1478 586 39.6% 1774 668 37.7% 2130 785 36.9%

NON-DOMESTIC BURGLARY 168 21 12.5% 235 17 7.2% 336 25 7.4%

SHOPLIFTING 2877 502 17.4% 3127 549 17.6% 4303 745 17.3%

THEFT FROM MOTOR VEHICLE 132 24 18.2% 132 11 8.3% 226 12 5.3%

THEFT FROM THE PERSON 18 5 27.8% 34 6 17.6% 31 6 19.4%

VEHICLE INTERFERENCE 29 2 6.9% 37 1 2.7% 71 2 2.8%

VIOLENCE WITHOUT INJURY 1963 484 24.7% 2402 574 23.9% 2359 502 21.3%

Total 7467 1972 26.4% 8616 2191 25.4% 10695 2509 23.5%

12 months ending January 2017 12 months ending January 2016 12 months ending January 2015
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It is believed this is due to the public becoming more aware of the benefits of 
Community Remedy and Restorative Justice and the improved processes. 

2.6 During the last 12 months 41 Adult cases and 176 Juvenile cases have been 
referred to Remedi. The main type of offences being: ABH (72), common 
assault (25), criminal damage (46), shop theft (25) and other thefts (10). 

2.7 Divisional Crime Managers review 180 out of court Community Remedy and 
Restorative Justice cases each year to conduct an audit to check for quality and 
compliance. However during 2016 the introduction of our Niche recording 
system saw technological issues in obtaining data outcomes and therefore only 
58 reviews were conducted prior to the problem arising. Work has been 
ongoing to rectify this issue which has now been fixed and reviews will once 
again resume. Of the 58 cases audited, 57 were found to be suitable for CR or 
RJ disposal with 50 being fully compliant with the process. 

2.8 The force has an external Out Of Court Disposal Scrutiny Panel which in 2016 
examined 30 Community Remedy/Restorative Justice cases to establish:- 
 

• Is the crime suitable for CR/RJ disposal? 
• Is the offence admitted? 
• Is the admission recorded correctly? 
• Has the appropriate RAG authority been obtained? 
• Has the RAG authority been recorded correctly? 
• Has the victim’s consent been obtained? 
• Has the victim’s consent been recorded correctly? 
• Has the offender previously received a CR/RJ disposal? 
• Have any follow-up actions been completed? 
The panel has examined whether referrals have been made to services such as 
Mental Health, Alcohol Support or Social Services. 
The panel has identified juvenile cases where the Youth Offending Team was 
not consulted prior to the disposal decision being made. 
Positive and Negative feedback is given to officers via their line managers and 
any organisational learning is shared with all officers. Performance 
Management is used where necessary. 
A report from the External Scrutiny Panel is made to the Prosecution Team 
Performance Management meeting. 

2.9 In December 2015 a Community Remedy/Restorative Justice Contract was 
introduced. This provides both Victim and Offender with an agreed written 
record of what has happened and what will be done to put it right. The Contract 
is used for every out of court Community Remedy or Restorative Justice case 
except in some Neighbourhood Justice Panel cases. The OIC uploads a copy 
of the Contract (which has been countersigned by their Sergeant) to Niche and 
this is checked by Criminal Data Section prior to the crime being filed. The 
Contract is scanned and emailed to Remedi where appropriate. 

2.10 The process for offences managed via Community Remedy or Restorative 
Justice uses a Red/Amber/Green Matrix and Flowchart which ensure officers 
know the correct actions and process to take for each individual circumstances. 
This was reviewed in 2016 and it has been agreed to amend the offence types 
suitable for referral to Remedi to increase the number of referrals. 

3 
 



AGENDA ITEM 12B 
STRATEGIC GOVERNANCE BOARD 

27 MARCH 2017 
2.11 The most recent survey of Community Remedy/Restorative Justice satisfaction 

was carried out from August to October 2015. The results are as follows:- 
 

Very Satisfied 86.10% 

Fairly Satisfied 5.60% 

Very or fairly Satisfied 91.70% 

Fairly Dissatisfied 5.60% 

Very Dissatisfied 2.70% 

Very or Fairly Dissatisfied 8.30% 
 

• 88.9% of the respondents were informed enough to make their own decision 
to proceed with the Restorative Disposal. 

• 93.1% of the respondents thought that the resolution was appropriate for the 
offences. 

• 90.3% of the offender has done what was agreed. 
• 91.7% of respondents were very or fairly satisfied with the Restorative 

Justice Procedure 
• 91.7% were very or fairly satisfied with the overall experience. 
The overall satisfaction rate of 91.7% is a reduction of 0.3% on the previous 
survey (2012) but is higher than satisfaction in the most recent survey for formal 
Criminal Justice disposals of 85.9%. 
Due to the age of this data it may not accurately represent the current position. 

2.12 The following are recent case studies of Community Remedy:- 
 

a) In Chesterfield offenders caused damage at business premises by smashing 
numerous windows. The police investigated and identified boys, 11 and 12 
years old. They both admitted causing Criminal Damage thinking the 
premises were derelict. The victim was asked what he wanted to happen to 
the offenders and stated he just wanted them making aware of the cost of 
the damage and what was involved in repairing it so they would not do 
anything like this again. He was asked if he wanted them to contribute to the 
costs but said no. The offenders were spoken to by the police in front of their 
parents and advised about the dangers and consequences of the offence 
they had committed. Both apologised for what they had done. 

b) In Ilkeston a 10 year old chased a younger boy home and when confronted 
by the young boy’s mother threatened her with a knife, verbally abused her 
and caused damage by throwing stones at her house. He admitted the 
offences except possession of a knife which could not be proven. The case 
was discussed at a Youth Justice Panel meeting and it was agreed that the 
offender would receive a restorative disposal under the REPAY scheme 
including intervention work with regard to the crime, consequences and 
victim awareness. During a REPAY session, the offender assaulted the 
Youth Worker so the disposal was suspended and sent back to the panel. 
Their decision was a Youth Conditional Caution.  
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2.13 A total of 226 offenders have received multiple Community Remedy/Restorative 

Justice outcomes in the previous 12 months. As follows:- 
 

Offenders Disposals 
1 18 
1 8 
1 7 
2 6 
4 5 
8 4 

32 3 
177 2 

a) The offender who received 18 x Community Remedy disposals was an 18 
year old male who had been to a house party and then removed and stole 
number plates from 18 different cars. The number plates were recovered 
from his bedroom and along with paying for any damage/costs he wrote a 
letter of apology to all victims. 

b) The offender who received 8 Community Remedy disposals was a 14 year 
old girl who lives in a children’s home. She became angry causing damage, 
assaulting multiple staff members and then assaulted the police officers who 
arrested her by hitting and then repeatedly spitting on them. The Youth 
Offending Team panel entered her into the REPAY programme. 

c) The offender who received 7 Community Remedy disposals was a 15 year 
old boy living in a children’s home who caused damage at the home on a 
number of different occasions. The Youth Offending Team panel entered 
him into the REPAY programme for all offences at the same time. 

d) An example of an offender who has received two Community 
Remedy/Restorative Justice disposals is a 17 year old girl with no previous 
police involvement who was caught shoplifting in Superdrug. The shop did 
not want her prosecuting so she received a Community Remedy disposal. 
Five months later, she went to her ex-partner’s house to collect property and 
finding him not there, took his mobile phone. The police recovered the 
phone from her and the victim did not want her prosecuting so she received 
a Restorative Justice outcome. 

2.14 The main risks identified from restorative processes during the last 12 months 
are:- 
a) A lower level of referrals to Remedi than expected for Adult Restorative 

Justice. This is due to conflicts between National Recording Standards and 
Charging Standards for violent crime. This means that crimes recorded as 
Actual Bodily Harm which would in theory be Restorative Justice are being 
dealt with as the lesser offence of Common Assault and therefore 
Community Remedy. The result is that victims of these types of crimes are 
not receiving the enhanced service provided by Remedi. 
In order to address this risk, during 2017, officers will begin applying the 
National Crime Standard to cases irrespective of how the case would be 
charged. This will result in a significant increase in referrals to Remedi and 
better victim care. 
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b) The Niche computer system does not enable the force to provide 

Management Information showing which of the 13 Community Remedy 
outcomes are being chosen by victims. A dip-sample of 100 cases to 
establish approximate figures has given the following results: 

Option %
Face to face apology 33%
Apology in writing 17%
Pay for damage/loss 43%
Repair damage/loss 0%
Written assignment 0%
Tenancy enforcement 0%
ABC 0%
Parenting Contract 0%
Structured activity 1%
Alcohol treatment etc. 0%
Mediation 6%
Shuttle-Conference 0%
Counselling 0%  

2.15 Police officers use a Red/Amber/Green matrix to decide, in conjunction with 
their line manager where necessary, whether their case falls into the category 
of Restorative Justice or if it is a Community Remedy. They then use a 
flowchart which ensures they are aware of the correct procedure and the 
available outcomes for the victim to choose from. 

2.16 The Derbyshire Constabulary internet website contains information for the 
public regarding Community Remedy and Restorative Justice. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder  x  
Environmental x   
Equality and Diversity x   
Financial x   
Health and Safety x   
Human Rights x   
Legal x   
Personnel x   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Steve Wilson  
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 
 

12C: THE USE OF STOP AND SEARCH POWERS 

1. PURPOSE OF THE REPORT 

1.1 To update the Strategic Governance Board regarding the use of Stop and search 
powers by the force. 

1.2 To provide an update to the HMIC Inspections from 2013/2015 and the Best Use 
of Stop and Search Scheme (BUSSs). 

2. INFORMATION AND ANALYSIS 

2.1 The following chart shows the volumes of stop and searches recorded for the last 
three 12 month periods. 

 

2.2 The number of stop and searches continues to reduce dramatically.  The number 
of searches carried out in the latest twelve months dropped by 59% from the 
previous year and by 69% of the total from the year before.  Suspicion of 
controlled drugs continues to be the main reason for searches. The following table 
shows the proportion of stop and searches by each type for the three year 
periods. 
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2.3 As you can see, controlled drugs continue to account for the vast majority of stop 
and searches. The latest year shows a higher proportion of drugs searches than 
the previous years, rising from 59% in 2015 to 65% in 2017.  The proportion of 
searches where the reason is unknown has dropped which shows improved 
accuracy in recording stop and search information.  It is expected with the 
continued roll out of mobile devices that this accuracy will continue to improve 
further. 

2.4 The following table shows the proportion of stop and searches recorded by self-
defined ethnicity with comparison to the proportion of prosecuted, charged or 
restorative justice suspects for stealing and drug offences and also in comparison 
to population. 
 
 Prop Of Stop and 

Searches1 
Prop of Offenders2 Population 

 
White - British                          67% 66% 91% 
White - Irish                            1% 0% 1% 
White - Any Other White 
Background       8% 6% 2% 
Mixed - White And Black 
Caribbean        2% 1% 1% 
Mixed - White And Black 
African          0% 0% 0% 
Mixed - White And Asian                  0% 0% 0% 
Mixed - Any Other Mixed 
Background       0% 1% 0% 
Asian Or Asian British - Indian          1% 1% 1% 

1 12 months Stop & searches ending January 2017 
2 12 months ending acquisitive crime and drug detection data ending January 2017 
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Asian Or Asian British - 
Pakistani       7% 3% 2% 
Asian Or Asian British - 
Bangladeshi     0% 0% 0% 
Asian Or Asian British - Other 
Asian     1% 1% 1% 
Black Or Black British - 
Caribbean       2% 1% 0% 
Black Or Black British - African         1% 1% 0% 
Black Or Black British - Other 
Black     1% 1% 0% 
Chinese Or Other Ethnic Group 
- Chinese  0% 0% 0% 
Chinese/Other Ethnic Group-
Other Ethnic  0% 0% 0% 
Not Stated Or Unknown 4% 17% 0% 

Please be aware that the figures above may not add to 100% due to rounding. 
2.5 The table above shows that the proportion of stop and searches on white persons 

is lower than the population although persons of a white other background are 
more likely to be stopped than white British persons.  The recipients of 4% of stop 
and searches have either not stated their ethnicity or it has not been recorded, 
therefore these could relate to any of the 16 categories.  From the information 
above it also appears that those of Pakistani origin are also more likely to be 
stopped than any other defined ethnic group. 

2.6 In relation to the proportion of offenders for either stealing of drugs offences, it is 
hard to draw any conclusions.  This is due to the ethnicity being defined by the 
offender at the time of the offences and therefore 17% of records are either not 
stated or not recorded.  These persons could fit into any of the above categories 
and therefore it is not possible to draw meaningful conclusions as the proportions 
are so small in the majority of the categories. 

2.7 The following table shows the proportion of stop and searches recorded by age 
with comparison to the proportion of prosecuted, charged or restorative justice 
suspects for stealing and drug offences and also in comparison to population. 
 

 Prop. Of Stop and 
Searches3 

Prop. of Offenders4 Population 
 

<16 6% 8% 18% 
16-17 11% 6% 3% 
18-24 38% 29% 8% 
25-29 11% 15% 6% 
30 & over 26% 42% 65% 
Not Stated or Unknown 8% 1% 0% 

2.8 Please be aware that the figures above may not add to 100% due to rounding.  
The table shows that the proportion of stop and searches differs from the 
offending population in a number of areas.  You are more likely to be stopped if 

3 12 months Stop & searches ending January 2017 
4 12 months ending acquisitive crime and drug detection data ending January 2017 
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you are between the age of 16 and 24 than the offending population for that age 
group would suggest, but less likely if you are over 30. 

2.9 Over 30’s make up 65% of the population of Derbyshire but account for only 42% 
of the offenders. The data shows that those over 30 years of age account for just 
26% of those stop and searched. 

2.10 In relation to both ethnicity and age comparisons, it is worth noting that the 
proportion of stop and searches and the offending population both include 
duplicates.  This may occur when one person is stopped more than once or 
offends on more than one occasion.  If that person belongs to a group where the 
actual population is small, this can have a substantial impact on the comparisons 
as that person would have only been counted once within the population. 

2.11 The following table shows the number of arrests that have resulted from a stop 
and search and also the arrest rate in comparison to the number of stops which 
have been carried out. 
 

 Number of Stop and Search 
Arrests 

Arrest Rate 

12 months ending January 2015 1463 13.2% 
12 months ending January 2016 703 14.0% 
12 months ending January 2017 333 15.9% 

2.12 Whilst the volume of arrest has fallen across the period the proportion of stops 
that lead to an arrest has increased.  This would suggest that whilst the number of 
stop and searches that are carried out has reduced across the time period, these 
stops are more focussed and intelligence led and therefore a higher proportion 
has resulted in arrest. 

2.13 The latest regional and national information that is available is for the financial 
year 2015/165. This publication shows that the arrest rate for the region for this 
period was 13% and the arrest rate nationally was 16%. 

3. NATIONAL AND LOCAL UPDATE 

3.1 Over the last 12 months the Authorised Professional Practice (APP) has been 
launched in relation to Stop and Search which is accessible via the College of 
Policing (CoP) website and also via the local internal intranet for members of the 
organisation.   

3.2 The APP contains the definition and of a fair and effective stop and search. 
Briefings have been circulated to frontline officers reinforcing the definition to 
ensure understanding at a local level.  It will also be included within the Force 
wide training which is discussed further in this report. 

3.3 The Home Office have indicated that the Best Use of Stop and Search Scheme 
(BUSS), is being reviewed with an enhanced BUSS scheme expected to be 
released later in the year. This is currently a voluntary scheme. 

5 Home Office Stop and search statistics - police powers and procedures, year ending 31 March 2016 
https://www.gov.uk/government/statistics/police-powers-and-procedures-england-and-wales-year-ending-
31-march-2016 
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3.4 The new scheme is anticipated to reach far wider into public encounters ensuring 
transparency and fairness.  It is expected to include the requirements for police 
forces to record vehicle stops of members of the public.   

3.5 Since January 2017 the Superintendent for North Division has taken over as the 
Force lead for Stop and Search.  A number of tactical leads in each Division have 
been identified to work alongside operational officers to continue to provide 
advice, guidance and support for officers and staff. 

4. INSPECTION REPORT BY HER MAJESTY’S INSPECTOR OF 
CONSTABULARY (HMIC) 

4.1 HMIC have conducted a number of inspections within the force, the first being in 
2013 and latterly in 2015.  During the 2015 inspection they focussed primarily on 
the Home Office (Best Use of Stop Search) BUSS scheme.  Recommendations 
from these inspections form the essence of the Force Action Plan where 
improvements can be monitored. 

4.2 In January 2017, a review of the Force plan was completed with new areas of 
development being identified which enhance those required to meet the HMIC 
recommendations.  Areas include greater use of internal/external marketing 
material, community engagement and training, including coaching and mentoring.  
The plan is reviewed quarterly at the Force’s Stop and Search Steering group and 
is published on the Force’s website. 

4.3 Areas within the HMIC plan which have progressed over the last twelve months 
and are still ongoing in order to meet all the recommendations include:- 

4.4 Performance Information and Analytical Work - The HMIC reports highlighted 
that arrest data alone should not be seen as the measure of effectiveness.  It also 
recommended that the relevant intelligence gleaned from encounters is placed on 
intelligence systems and analysed to assist crime fighting. 

4.5 Analytical capacity within the force is limited however with the new mapping 
requirements on the police.uk website, we continue to overlay crime and search 
data to better understand our activity. 

4.6 One of the elements of the voluntary BUSS scheme requires Forces to be able to 
record and publish the link between the object searched and outcome of the 
search.   

4.7 At present Derbyshire are unable to completely fulfil this requirement due to a 
number of technological changes to the organisations core systems.  However, 
this should be rectified once the mobile office solution is rolled out to all 
operational officers which is expected to be no later than April 2017.   

4.8 The Chief Constable has written to the Home Office explaining this and indicating 
that once the full roll out of mobile devices is complete this element will be 
complied with.  The Independent Advisory Group is fully sighted and supportive of 
this and the Office of the Police and Crime Commissioner (OPCC) is aware.  

4.9 Mobile Data Recording – Derbyshire Constabulary has progressed significantly 
in the last twelve months in this area.  Currently there are around 700 devices 
being utilised within frontline operational roles. By April 2017, this will rise to in the 
region of 1500.  Full deployment will be to all frontline operational staff. 
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4.10 The mobile office solution in respect of stop and search supports the ethos of the 
‘Golden Nominal’ in that officers searching a person using their device will be able 
to gather all information held on regional force systems for that individual.  An 
incomplete stop and search form cannot be submitted on a device due to 
mandatory fields being deployed. 

4.11 Once searched a copy of the form can be emailed to an individual email account.  
For those who do not have access to email, they can request a copy of the form 
from a designated police station. 

4.12 Training – The College of Policing (CoP) has now released a National Training 
Product which contains a pre-classroom phase of e-learning, which consists of six 
modules, followed by a series of classroom training days for officers and 
supervisors.  Derbyshire will be implementing the package as per the CoP 
guidance and is due to commence in April 2017 and be completed in the autumn, 
with around a thousand officers undergoing training. 

4.13 Independent Scrutiny of records – HMIC recommended for community groups 
to scrutinise stop and search records and in Derbyshire the organisation has 
introduced, through the OPCC, a Stop and Search Scrutiny Panel (SSSP). 

4.14 The SSSP meet monthly and independently scrutinise ten randomly selected stop 
and search records and accompanying Body Worn Video (BWV) footage.  
Individual feedback to officers is provided and following each meeting key learning 
is communicated across the organisation. 

4.15 Further development is planned in relation to wider community engagement and 
scrutiny, in particular with young people.  This is a key theme in the new Force 
action plan. 

4.16 In 2016, the Chief Constable wrote to all officers and supervisors reinforcing the 
message in respect of adequately recording reasonable grounds.   

4.17 Each month operational Superintendents in conjunction with the tactical leads 
receive 10 stop and search forms and ensure that feedback is provided direct to 
officers and their supervisors.   

4.18 In 2013, HMIC reported that Derbyshire (in common with all Forces inspected) 
that nearly 25% of stop and search records dip tested during the inspection had 
insufficient grounds recorded.  In 2015 HMIC found that nearly 10% of stop and 
search records dip tested had insufficient grounds shown on the record.  HMIC, 
as part of the 2017 Legitimacy inspection, are in the process of reviewing two 
hundred stop and search records focussing on reasonable grounds between 
November/December 2016.  

4.19 There has been an improvement in the areas of recording of reasonable grounds; 
however more can be done to improve this area and is documented within the 
Force action plan. 

5. UNIVERSITY RESEARCH 

5.1 In September 2016, the University of Derby published a research paper which had 
been commissioned by the organisation to examine the operational procedures 
and practices in relation to stop and search. 
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5.2 There were 20 semi-structured interviews with officers conducted and 2,118 stop 
and search forms examined in producing the paper.  The search forms provided 
were for the period July – December 2014. 

5.3 The research found that there was a common understanding among officers that 
a good stop and search encounter, was one which is well managed and based on 
reasonable grounds of suspicion. 

5.4 Of the forms examined, it was found that the threshold for recorded grounds was 
in general quite low.  This finding indicates that either the threshold for a search is 
low or alternatively that there was a tendency to record less details than was 
actually present at the time.  This was reinforced by feedback from officers who 
felt the stop and search form was too brief and did not provide enough space to 
record in greater detail. 

5.5 In November 2015, the current Force Stop and Search form was released which 
provided more space to record grounds and with the mobile office solution which 
is being rolled out across the force, there is unlimited space to record grounds in 
greater detail.  Post April 2017, the majority, if not all stop and searches will be 
conducted using a mobile device. 

6. RECOMMENDATIONS 

6.1 To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

7. IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 

 

 LOW MEDIUM HIGH 
Crime and Disorder   X 
Environmental X   
Equality and Diversity   X 
Financial  X  
Health and Safety X   
Human Rights   X 
Legal   X 
Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Steve Wilson  
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 
ATTACHMENTS 
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Action No. Source Lead Agency/Dept. Recommendation Curent Position / Updates Target Date RAG Review Date

1 HMIC 2013 College of Policing

Chief constables and the College of Policing should 
establish a clear specification of what constitutes the 
effective and fair exercise of stop and search powers 
and guidance in this respect. This should be compliant 
with the Code of Practice.

A working definition has been created and short guidance 
produced. This remains under review by the College of Policing 
and will be subject to review and consultation prior to formal 
publication. 

NA

Completed and 
incorporated into 
APP and Training 

Package

2 HMIC 2013 Force

Chief constables should establish or improve monitoring 
of the way officers stop and search people, so that they 
can be satisfied their officers are acting in accordance 
with the law and the Code of Practice. They should also 
be satisfied that the power is used effectively to prevent 
crime, catch criminals and maintain public trust. 

Monthly audits are carried out by superintendents, who dip test 
and review ten records to check the grounds for the stop search 
and quality of the forms. Supervisors are given direct feedback.  
This is also replicated by the OPCC and IAG Scrutiny and 
accountablity panel - feedback is provided to individual officers but 
also three key messages are dsitibuted each month to the 
organisation.

NA Complete

3 HMIC 2013 Force

Chief constables should ensure that officers carrying out 
stop and search encounters are supervised so that they 
can be confident that the law is being complied with and 
that the power is being used fairly and effectively. 
Particular attention should be given to compliance with 
the Code of Practice and equality legislation.

In addition to the actions taken above, inspectors are supplied 
with data regarding trends and patterns of searches being carried 
out. This includes the ethnicity and gender of the people stopped.

BWV cameras have now been rolled out across the force and 
supervisors will be expected to dip test encounters.

NA Completed

4 HMIC 2013 College of Policing

The College of Policing is working with chief constables 
to design a national training programme to improve 
officers’ understanding of the legal basis for their use of 
stop and search powers; skills in establishing and 
recording the necessary reasonable grounds for 
suspicion; knowledge of how best to use the powers to 
prevent and detect crime and understanding of the 
impact that stop and search encounters can have on 
community confidence and trust in the police. Specific 
training should also be tailored to the supervisors and 
leaders of those carrying out stops and searches.

Jan 2017 - The CoP has publiched the training and NCALT 
modules, Practitioner training and Supervisor training.  Derbyshire 

will be iomnlementing the full package and planning is currently 
underway with EMCHRS to deliver this from Sping 2017 through 

to the Autuymn 2017.

NA Completed

HMIC



5 HMIC 2013 Force

Chief constables should ensure that officers and 
supervisors who need this training are required to 
complete it and that their understanding of what they 
learn is tested.

All new officers are given training when they join the force while public 
order officers receive updates at their annual training event.
We have considered rolling out force-wide training; however we are 
awaiting the new training programme from the College of Policing 
which is currently scheduled for national release in March 2016. In the 
interim, updates are given to officers through electronic means.
The new training programme has been released in June 2016 however 
the E Mids regional Forces are now reviewing the product to enable 
delivery throughout the region with differing needs.
September 2016- Forces are still awaiting the College of Policing 
training products and these are now scheduled for Autumn 2016.

January 2017 - The Cop Training has been released as per previous 
entry above.  All frontline operational Constables and Sergeants will 
received the full package of training which includes the NCALT package 
which includes the test.  Meeting with EMCRS, March 17 re training 
plan.

Ongoing

6 HMIC 2013 Force

Chief constables should ensure that relevant intelligence 
gleaned from stop and search encounters is gathered, 
promptly placed on their force intelligence systems and 
analysed to assist crime fighting.

Stop search records are already entered onto the force intelligence 
system.
Analytical capacity is limited; however with the new mapping 
requirements on the police.uk website, we are now overlaying crime 
and search data to better understand our activity.
An analytical report was produced in May 2016 and whilst it allowed 
some evidence of targeted tasking it was limited and further analysis is 
required to get a fuller picture. With the introduction of a new 
intelligence/crime system (NICHE) into the force during June 2016, it is 
accepted that no further analysis will take place until the system is 
embedded.

September 2016- NICHE is fully implemented however an issue re 
addresses/locations regarding stop search data still needs to be 
resolved and work is ongoing.

January 2017 - All forms are entered onto Niche however analytical 
capbaility is still limited.  The full roll out of Mobile Office which is 
aimed for completion by April 2017 should assist in this.  

Ongoing



7 HMIC 2013 Force

Chief constables should, in consultation with elected policing 
bodies, ensure that they comply with the Code of Practice by 
explaining to the public the way stop and search powers are 
used in their area and by making arrangements for stop and 
search records to be scrutinised by community 
representatives. This should be done in a way that involves 
those people who are stopped and searched, for example, 
young people

The new Stop and Search Advisory Group (SSAG) was hoping to be 
taking this task on however due to administration difficulties this action 
has now been taken on by the OPCC from Jan 2016. The SSAG will still 
be involved and is predominantly made up of black and ethnic minority 
community representatives, linked into youth groups. They are 
currently working to review body worn video footage of search 
encounters. 

An annual event is also held with University of Derby students who are 
given the opportunity to review redacted records and make comment. 

The OPCC are now in a position to start this process using redacted 
records and body worn video. The first meetings are scheduled to go 
live in July 2016.

September 2016- The OPCC led group have now met twice and 
scrutinised records. They will move onto body worn video and young 
people involvement in the next phase of monthly meetings.

February 2017 - The OPCC have now implemented fully a Stop Search 
Scrutiny Panel involving members of the Independent Advisory Group.  
Presentations have been completed to students at Derby University and 
some are recruited as volunteers to the SSSP.

8 HMIC 2013 Force

Chief constables should ensure that those people who are 
dissatisfied with the way they are treated during stop and 
search encounters can report this to the force and have their 
views considered and, if they wish, make a formal complaint 
quickly and easily. This should include gathering information 
about dissatisfaction reported to other agencies.

All stop search forms given to the recipient have a clear area 
highlighting how a person can make a complaint.

The SSAG was formed in January 2015 and they and the OPCC have 
reviewed and actioned new communication and complaints literature.

As part of the SSAGs work they will look to review the circumstances, 
and possible footage, of any stop and search resulting in a complaint. 

March 2017 - The Stop Search Scrutiny Panel with members of the IAG 
will oversee and inspect all complaints which are now investigated by 
PSD.



9 HMIC 2013 Force Chief constables should introduce a nationally agreed form 
(paper or electronic) for the recording of stop and search 
encounters, in accordance with the Code of Practice.

Although a national form has not been developed the NPCC lead for 
stop and search has developed the minimum recording requirements 
for stop and search. The force has now amended our forms to capture 
all the new requirements. It was introduced as of the 1st November 
2015.

10 HMIC 2013 Force

Chief constables should work with their elected policing 
bodies to find a way of better using technology to record 
relevant information about stop and search encounters, 
which complies with the law and reveals how effectively and 
fairly the power is being used.

We have explored the best practice options as published by the HMIC 
report. Options implemented by other forces have been dismissed due 
to negative feedback from those forces, the cost implication and lack of 
suitable IT platforms within force.
We continue to explore other options.

September 2016- The force continues to plan to introduce mobile 
office by the end of 2016. The two options being explored include stop 
search Apps that are utilised by other regional Forces. These are linked 
into NICHE and will allow a paper free system that allows timely 
intelligence submission.

January 2017 - Mobile office roll out is scheduled for completion April 
2017 and reporting from this device is currently being developed.  All 
the scrutiny panels now complete a single ocnsistent table which 
themes can be drawn from in respect of appropritaeness of reasonable 
grounds, Object v outcome of search etc.

1B BUSSS Force

Data recording - Forces will record the broader range of stop 
and search outcomes e.g. arrests, cautions, penalty notices 

for disorder and all other disposal types. Forces will also show 
the link, or lack of one, between the object of the search and 

its outcome. 

The force introduced a new stop and search form as of 1st November 
2015. This will now capture the broader range of stop and search 
outcomes as well as the link between the object of the search and the 
outcome. There remains an issue with how this will be recorded – 
however in Summer 2016 the forces crime recording system is being 
replaced with one that is also being used by 22 other forces nationally. 
We are working with them to ensure this new system is fully compliant 
with all recording requirements.
Jan 2017 - The only element we are missing is the ability to publish the 
obkect v the outcome.  Mobile devices will achieve this and full roll out 
is due March 2017.  Recently suspended from the Voluntary BUSSS 
scheme and media release completed but little interest.



2B BUSSS Force
Lay observation policies – Forces should provide the 
opportunity for members of the local community to 
accompany police officers on patrol using stop and search.

The force’s Community Involvement Scheme (available on the force 
internet) allows the public to observe officers on patrol.
The scheme has been offered to SSAG members and we await 
observations from those who decide to participate. Group members felt 
that this was unachievable and preferred viewing body worn video 
footage. 

Pre-planned operations such as high profile football matches where 
section 60 powers are authorised will be proactively offered to SSAG 
members. 

3B BUSSS Force

Stop and search complaints 'community trigger' – A local 
complaint policy should be implemented, requiring the police 
to explain to local community scrutiny groups how the 
powers are being used where there is a large volume of 
complaints.

All complaints regarding Code A of the Police and Criminal Evidence Act 
1984 will automatically meet the threshold and are classed as a 
community trigger. The head of the force’s Professional Standards 
Department will work with the SSAG to scrutinise complaints and the 
data.

This ensures all complaints relating to stop and search are automatically 
referred to PSD for them to investigate.

Code A governs the exercise by police of statutory powers to search a 
person or a vehicle without first making an arrest.

Jan 17 - D/Supt Cox has agreed that all Stop Search Complaints will be 
investigated by PSD to ensure pure independence.

4B BUSSS Force

Reducing section 60 ‘no-suspicion’ stop and searches by
(a) raising the level of authorisation to senior officer (above 
the rank of chief superintendent)
(b) ensuring that section 60 stop and search is only used 
where it is deemed necessary and making this clear to the 
public
(c) in anticipation of serious violence, the authorising officer 
must reasonably believe that an incident involving serious 
violence will take place rather than may
(d) limiting the duration of initial authorisations to no more 
than 15 hours (down from 24)
(e) communicating to local communities when there is a 
section 60 authorisation in advance (where practicable) and 
afterwards, so that the public is kept informed of the purpose 
and success of the operation. 

(a) Gold duty officers will treat any spontaneous authority as a critical 
incident and this will require approval from a National Police Chiefs' 
Council member
(b) Where possible, community contacts will be informed prior to 
authorisation.
(c) Already contained within the form that the authorising officers has 
to consider.
(d) 15 hours is stipulated on the authorising form.
(e) The section 60 form already features Community Impact 
Assessments and considerations to inform communities where possible.



1 HMIC 2015 College of Policing
With immediate effect, while changes to the Authorised 
Professional Practice are being considered, the College of 
Policing should publish a working definition of what 
constitutes an effective and fair stop and search encounter.

A working definition has been created and short guidance produced. 
This remains under review by the College of Policing and will be subject 
to review and consultation prior to formal publication. 

2 HMIC 2015 Force

Chief constables should, with immediate effect, develop plans 
that set out how each force will complete the action required 
to make good progress in relation to the recommendations in 
HMIC's 2013 report, and publish these plans so that the 
public can easily see them on their websites. These plans 
should include the action forces are taking to comply fully 
with the Best Use of Stop and Search Scheme, initiated in 
April 2014 by the Home Secretary.

This plan has been published to answer this recommendation. Various 
actions continue to be progressed and regular updates will appear on 

this plan.

3 HMIC 2015 Force

HMIC expects chief constables to use the self-assessments 
they completed as part of this inspection to formulate their 
plans, alongside any other relevant information. All forces 
should have completed, or be making good progress in 
relation to, the recommended actions by November 2015

The self-assessment that was submitted to Her Majesty’s Inspectorate 
of Constabulary has been fully considered in the writing of this action 

plan. 

4 HMIC 2015 NPCC/CoP

Within 12 months, chief constables and the College of 
Policing should agree and implement a set of minimum 
recording standards for the police use of the Road Traffic Act 
1988 power to stop motor vehicles and the Police Reform Act 
2002 powers to search for and seize alcohol and tobacco 
from young people for the purpose of assessing their 
effective and fair use.

The NPCC stop and search lead will work with the College of Policing on 
this recommendation. The NPCC lead will seek the views of forces.

5 HMIC 2015 Home Office
Within 12 months, the Home Office should establish a 
requirement for sufficient data to be recorded and published 
in the Annual Data Requirement so the public can assess how 
effective and fair the police are when they use these powers.

For the Home Office to respond.

6 HMIC 2015 Home Office

Within 12 months, the Home Office should incorporate the 
Road Traffic Act power to stop motor vehicles and the Police 
Reform Act Powers to search for and seize alcohol and 
tobacco into Code A, so that officers have guidance about 
how they should use these powers in the same way that Code 
A provides guidance about stop and search powers.

For Home Office to respond.



7 HMIC 2015 College of Policing

Within 12 months, the College of Policing should make sure 
that the relevant Authorised Professional Practice and the 
stop and search national training curriculum include 
instruction and guidance about how officers should use the 
Road Traffic Act 1988 power to stop motor vehicles and the 
Police Reform Act 2002 powers to search for and seize 
alcohol and tobacco from young people in a way that is 
effective and fair.

For college of Policing

8 HMIC 2015 Force

Within three months, chief constables should require their 
officers to record all searches which involve the removal of 
more than an outer coat, jacket or gloves. This record must 
specify the clothing that was removed; the age of the person 
searched; whether the removal of clothing revealed intimate 
parts of the person’s body; the location of the search 
including whether or not it was conducted in public view; and 
the sex of the officers present.

The force introduced a new stop and search form as of 1st November 
2015. This new form will capture all of the details as suggested in this 

recommendation

9 HMIC 2015 Home Office

Within 12 months, the Home Office should incorporate into 
Code A a requirement for the recording of all searches which 
involve the removal of more than an outer coat, jacket or 
gloves and a requirement for officers to seek the authority of 
a supervising officer before strip searching children.

For the Home Office to respond.

10 HMIC 2015 Home Office

Within 12 months, the Home Office should work with forces 
to establish a requirement for sufficient data to be published 
to allow the public to see whether or not the way that police 
conduct searches that involve the removal of more than an 
outer coat, jacket or gloves is lawful, necessary and 
appropriate.

For the Home Office to respond.

11 HMIC 2015 Force

Within three months, chief constables should put in place a 
process to report, at least once a year, the information they 
get from recording searches that involve the removal of more 
than an outer coat, jacket or gloves to their respective police 
and crime commissioners and to any community 
representatives who are engaged in the scrutiny of the use of 
stop and search powers to help them assess whether these 
searches are lawful, necessary and appropriate. 

As per recommendation 8 a new form has been introduced and 
Derbyshire Constabulary is now in a position to record and report 
on this data. This data will be included in reports to the OPCC and 
independent scrutiny panel for their reference.



12 HMIC 2015 College of Policing

Within 12 months, the College of Policing should make sure 
that the relevant Authorised Professional Practice and the 
stop and search national training curriculum include 
instruction and guidance about how to make sure that 
searches that involve the removal of more than an outer 
coat, jacket or gloves are conducted in a way that are lawful, 
necessary and appropriate. 

For the College of Policing to respond.

9 APPGC

Recommendation 9:  The Home Office and College of Policing 
should use the “Best Use of Stop and Search” scheme to 
promote good practice in relation to the stop and search of 
children and young people by encouraging police forces to:

a) improve the recording of data so that accurate statistics 
can be presented on the number of children and young 
people who have been stopped and searched, including 
whether this resulted in an arrest, summons, requirement to 
attend a voluntary interview, or confiscation of drugs or a 
weapon

b) enable young people to participate in public scrutiny and 
lay observations

c) promote clear complaints mechanisms to under 18s

d) set out procedures for police liaison with child protection 
teams where any risks or concerns are identified following 
searches.

Derbyshire is committed to the terms of the Best Use of Stop and 
Search scheme, although some areas require changes to recording 
practices and procedures. 

a) as in recommendation 8 of the HMIC 2015 report (above), a new 
form was introduced in Nov 2015 and this will considerably increase the 
available data, which includes the data suggested here. 

b) Young people are encouraged to participate in scrutiny of this 
process through the independent scrutiny panel. This includes 
University students during their annual input.

c) through this we will ensure that the process for making a complaint is 
clearly understood

d) Derbyshire police has a clear structure for officers to follow to 
complete appropriate referrals when dealing with children, in whatever 
circumstance

The introduction of the OPCC led scrutiny panel as part of the SSAG will 
allow this action to be complete. Scheduled for July 2016 for young 
persons to be involved in the scrutiny of records.
September 2016- young person involvement is scheduled as part of the 
OPCC scrutiny group.



10 APPGC

Recommendation 10: The national police lead on stop and 
search should ensure that all police forces have in place 
independent stop and search scrutiny panels to examine the 
use of stop and search. These panels should be 
representative of the local population and address the 
disproportionate use of stop and search on specific groups, 
including children and young people, and the use of stop and 
search on particularly vulnerable groups such as under-10s.

An independent scrutiny panel has been set up within Derbyshire. In 
due course further information on this will be published here.

There has been a delay in the panel meeting but rescheduled to start in 
July 2016 with the OPCC leading on this matter.

September 2016 - young person involvement is scheduled as part of the 
OPCC scrutiny group.

Jan 2017 - Presnetations to university students is completed on an 
adhoc basis and further work over the next twelve months will be done 
in respect of community gropups and young persons.

12 APPGC

Recommendation 12: Following the Government’s review of 
stop and search, the Home Secretary announced that stop 
and search data will be made available to the public in local 
crime maps. This should include data on the stop and search 
of children.

Derbyshire Constabulary’s use of stop and search is available on the 
police.uk website, which include details on ages of those searched.

13 APPGC

Recommendation 13: The Government should revise 
statutory guidance to the police on carrying out stop and 
search so that it:
• makes clear to police officers that the safety and welfare of 
the child must be of paramount consideration when 
undertaking a stop and search on a person below the age of 
18, highlighting their duty under section 11 of the Children 
Act 2004;
• requires police forces to record the date of birth of children 
and young people on stop and search forms and central 
recording systems. To deal with cases where a child does not 
disclose his or her age, the code should include the 
expectation that officers make a visual estimate of the child’s 
age.

For HM Government to respond.



14 APPGC

Recommendation 14: The College of Policing should publish 
guidance within Authorised Professional Practice (APP), 
following public consultation, on the use of stop and search 
on children and young people. This should include:
• procedures police officers should follow to protect 
vulnerable children, such as children in care, children under 
the age of 10, and those at risk of abuse and exploitation;
• supplementary guidance to support police officers on best 
practice in carrying out stop and searches on children and 
young people, and in particular those under the age of 10; 
• advice on how police forces should enable children and 
young people to provide feedback in relation to their 
interaction, or advice on how to make a complaint if they feel 
they have been treated badly or unfairly.

For the College of Policing to respond.

15 APPGC

Recommendation 15: There should be a presumption against 
under-10s being stopped and searched except in exceptional 
circumstances. Where stop and search does take place on 
children under 10, a parent or guardian should be informed 
at the earliest opportunity. A copy of the stop and search 
form should be forwarded to the police force’s child 
protection team for onward referral to children’s services 
where appropriate.

A child under 10 will only be searched where the necessary 
grounds exist. The introduction of the new form in Nov 2015 now 
allows for a supervisor to identify any such searches and to refer 

such cases via child referral processes.
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Action 
No.

Open / 
Closed Theme Recommendation / Observation Actions Arising Owner Deadline

Completion 
Date RAG Comments / Update Reviewed

Management Information
1.1 Open   Management 

Information
Utilise quantative data to provide management 
information to inform decision making and 
education in respect of Stop & Search at a 
Force, Divisional and Local level.                                                                     

1. Annual Data / Overview of Stop & Search
2. Monthly Data provided to BCU/LPU level
3. Stop and Search information to be included in 
Divisional/Departmental Performance review 
meetings

 Performance 
Delivery

Jun-17 Jan 17 - An upgrade to Niche is expected 
which will ensure the searches 
conducted utisliing mobile data devices 
eables publishing of data in requirement 
of BUSSS.

1.2 Open Accountability Ensure data is collected from Independent 
Advisory Group Meetings which can be 
disseminated to the force

Monthly meetings held by Independent Advisory 
Group to review 10 randomly selected stop and 
search forms and BWV footage to review 
compliance and views from an independent 
community perspective.

OPCC Office Mar-17 March 17 - Data is available of the work 
of the Stop Search Scrutiny Panel and 
three key messages are now circulated 
across the force after each meeting.

1.3 Open Accountability Ensure data is collected from monthly 
Divisional and Department 'dip - tests' to share 
good practice and identify lessons learnt.

Spreadsheet with results of dip tests to be collated 
centrally to inform decision making and 
communications.

Divisional 
Superintendents / 
Operational 
Support Supt.

Mar-17. Jan - single spreadhseet for dip test is 
consistent between the division which 
enables themes to be identified.

Training and Development
2.1 Open College of 

Policing / APP
Face to Face Classroom Training of National 
Stop and Search Package.  Minimum 
requirements are all uniform Constables and 
Sergeants

Force Application to Force Training Commissioning 
Group

Force Lead & 
EMCHRS

Feb-17 Jan 17 - Full package will be 
implemented to deliver all learning 
outcomes during 2017.  Meeting arranged 
for March to design the training plan.

2.2 Open Training Continued Professional Development Stop & Search input to feature annually within 
Divisional Training Days.

Superintendent 
Operations

Aug-17 Jan 17 - Awaiting dates of training days.

2.3 Open Training Consider feasibility of element of Stop & 
Search to feature in Officer Safety Training 
Days

Scope requirements & best practice Force Lead & 
EMCHRS

Aug-17

2.4 Open Development Use of mentors within BCU's is utilised by 
some forces and encourages ongoing local 
peer support and development.
Mentors and material can be sourced and 
supported by EMCHRS.

Scope best practice in other forces Force & Tactical 
Leads

Aug-17 Jan - 17 - Sgt Curts/PC Sharp and PS 
Shaw will be attending Northants 
regarding mentor training. In Feb/March 
17.  Visit arranged to Notts police for 
development and structures.

ACCOUNTABILITY AND SCRUTINY
3.1 Open Force Monthly dip tests by Divisional and Operational 

Support Superintendent encourages feedback 
to officers and identification of trends

Dip tests of 10 randomly selected stop searches to 
by each BCU and 5 per month for operational 
support.

Ops Supts. Complete Now streamlined consistent spreadsheet.

3.2 Open Independent Independent Scrutiny of stop and search 
encounters for learning and identification of 
good practice. 

IAG and tactical leads to meet monthly to conduct 
scrutiny panel on behalf of OPCC.
1. Randomly selected panels
2. Thematic panels i.e. BME, Female etc.

OPCC Office On-going

3.3 Open Community 
Impact

Review major annual events in force to 
consider any adverse impact from Stop and 
Search.

As part of high profile events, for example the 
Caribbean carnival and the Y-NOT festival can be 
reviewed and assessed in respect of any adverse 
impact Stop and Search may have on certain groups 
within the community.

Tactical Leads, 
Operational 
Planning & IAG.

Jun-17

aq



Draft
3.4 Open Community 

Engagement
(link to BUSS)

Build confidence in communities in respect of 
stop and search powers and utilisation.

Reasonable Grounds Panels to be scoped and 
piloted in various elements of the community i.e. 
Young People, BME, to understand the impact of 
Stop and Search and to build confidence in the 
community.

Force & Tactical 
Leads, SNT's

Jun-17 March 2017 - Tactical Leads are piloting 
reasonable grounds panels and stop and 
search awareness sessions with young 
persons youth groups.

Communications - 
Internal/External

4.1 Open Internet Review of external internet site to ensure fit for 
purpose. To include any useful information for 
the public in respect of rights, powers video 
clips etc.

Research other internet sites to determine god 
practice and build into review of Derbyshire Web 
Page

Tactical Leads May-17

4.2 Open Intranet Review internal intranet site to ensure fit for 
purpose and provides enough information for 
officers to understand best practice, policy 
powers and procedures.

as above Tactical Leads May-17 March 17 - Skeleton internal intranet 
page created.

4.3 Open Just Think Key messages from the accountability and 
scrutiny panels can be passed out via the 
intranet and include key messages within the 
Force Brand of Just Think

Explore opportunities in respect of reasonable 
grounds and other key messages under the Just 
Think brand

Force Lead Jun-17 March 17 - This is now in place with key 
themes being circulated after the Stop 
Search Scrutiny Panels.

4.4 Open Force Video Ensure clarity and 'How To' video posted on 
internal intranet site

Force Video to be reviewed in conjunction with CoP 
training and to be published across the force.

Force and tactical 
Leads & Corporate 
Communitcations

May-17 This will reduce training time
National video from BTP agreed to be 
used and designed for Derbyshire 
website. (March 17)

4.5 Open Marketing 
Material

Force posters, leaflets and officer and public 
information cards to be produced. Best practice 
already exists elsewhere in the country which can be 
replicated.

Corporate 
Communications, 
Tactical Leads,  

May-17 March 17 - Posters created and 
circualted to all Sgts for briefing staff in 
respect of reasonable grounds, levels of 
search

4.6 Open Comms Plan Communications plan exists from previous 
work completed.

Review and update communications plan Corprate 
Communications & 
Force Lead

May-17 Corproate Communications are 
formualting a Communication Plan for 
Stop and Search (Feb 17)

POLICY AND PROCEDURE
5.1 Open Force Policy Existing force policy has been in place for a 

number of years.
Review and update Force Policy as necessary in line 
with APP

Force Lead May-17

5.2 Open Mobile Office Mobile office has stop and search application.  
Need to ensure that this is compliant with APP, 
Force Policy.

Work with Mobile office team to ensure compliance 
with Legislation and Force policy and data reporting 
requirements

Corporate 
Services and 
Force Lead

On-going

5.3 Open Best Practice Ensure horizon scanning and sharing of good 
practice is captured in order to continually 
improve Derbyshire Constabulary's 
performance in Stop and Search

Conduct visits to other forces and scope peer 
reviews to continually challenge and develop our 
working practices

Force Lead On-Going
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REPORT OF THE CHIEF CONSTABLE 
 

12D: INFORMATION SERVICES UPDATE  

1. PURPOSE OF THE REPORT 

1.1 To update the PCC on the completion of the 2016 work plan and the planned 
work for 2017.  

1.2 To inform how these will meet the technology aims of the Police and Crime 
Plan. 

1.3 To highlight the national programmes and their effect on Derbyshire.  
1.4 To detail the technology risks for the force and their mitigation. 

2. INFORMATION AND ANALYSIS 

2.1 Review of major activities in Information Services (IS) in 2016 
2.2 2016 was a remarkable year of evolution for the Force. It made great 

business process and system leaps forward, with six major new systems 
implemented, all of which supported the New Policing Model. To achieve this 
all work was tracked on an overarching work plan to ensure successful 
delivery. 

2.3 Case, Custody, Crime and Intelligence systems have been moved into a 
single regional records management system (Niche), which contains all the 
East Midlands forces data. This is a unique collaboration within UK policing 
creating a wealth of information across 5 forces and is used by several 
thousand police officers and staff across the region. It brings with it a large 
number of benefits, such as eliminating the need for double-keying and 
providing officers and staff with a great deal more information in one place 
when they search for a nominal. Having a single view of offenders, 
intelligence and victims immediately accessible across the East Midlands 
forces means that we have a far richer intelligence picture. With all of the East 
Midlands forces now live on Niche, information and records from all of those 
forces is available to us and can be used at the heart of the Forces 
operational policing. This follows collaborations in previous years on the 
national major crime system (Holmes) and the East Midlands single repository 
for digital interview recording.  

2.4 A new Command and Control system (ControlWorks by Capita) is in use in 
the Force Operations Room. It supports better interactions between the public 
and operations room by reducing time to record incidents, identify relevant 
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intelligence and dispatch an appropriate resource. It has the flexibility to adapt 
to future changes in communication methods. 

2.5 A mobile solution that allows access to both of the above systems was issued 
to the first 250 officers early this year.  All of these worked in the response 
function.  This solution uses state of the art Samsung devices to deliver 
access to the Niche solution remotely both on and off line and via a dedicated 
app to ControlWorks, creating the ability for officers to have access to the 
latest information on an incident.  

2.6 In parallel to these implementations the Joint Police and Fire Headquarters 
building has been commissioned and occupied, as part of this a new wi-fi 
solution has been developed jointly with Fire colleagues for the site.  

2.7 In addition a new Covert Intelligence system was implemented at the 
beginning of the year and a further 650 body worn video cameras were rolled 
out and supported.  

2.8 Further technical changes to support the force  
2.9 All ranks down to Chief Inspector were issued with laptops as part of the 

agility programme. 
2.10 Completion of the KCOM (Kingston Communications) to BT (British Telecom) 

wide area network project.  This has enhanced the speed of the network to 
key sites and will be kept under-review as the overall police estate changes. 

2.11 Gaining PSN-P (Public Services Network – Policing) accreditation to ensure 
that the force is securely connected to national systems. 

2.12 Planned activities for Information Services (IS) in 2017 
2.13 The high level aims for 2017 are to optimise and transform systems, building 

on what has been achieved in 2016. There are a mixture of further business 
change and technical projects to be started and completed. Several technical 
projects are critical to the Force and require focus in the first half of the year. 
The work plan for 2017 has been created reflecting the move to a greater 
integration of the solution provided across the Finance and business services 
teams.    

2.14 Major technical projects 
2.15 Replacement of end of life/support for core network switches - these are the 

backbone switches for all of the forces services and have reached end of life. 
The tender process has been completed and implementation planning with 
the winning provider has started.  

2.16 Decommissioning the server room attached to the old Executive Block – this 
will be demolished in early 2018 and key services from BT for the Force 
Operations Room will need to be moved well in advance to facilitate this. 

2.17 Plan the move to Windows 10 operating system for 2018 and how the force 
can exploit the associated technology change  

2.18 Plan and replace the outer network switches and firewalls to increase reliance 
and security.  
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2.19 Major business projects 
2.20 Emergency services mobile communications programme (ESMCP) – The 

technical, resource and business process planning phase of this programme 
must be completed in the first part of the year to ensure success locally, 
regionally and nationally. The East Midlands blue light services have to be 
fully prepared for this change, as the region as a whole will transition during a 
set period time. Resources will be allocated for the whole of 2017, 2018 and 
beyond to ensure this major national programme is achieved. Please note the 
risk highlighted below. 

2.21 Mobile Office – Completion of the device rollout to all Officers and the further 
enhancement of the solution. By the end of March 2017, just over 1500 
Samsung devices will have been deployed across the Force to Officers and 
Police Community Support Officers (PCSOs). They have the ability to take 
statements and fill in electronic forms as part of the criminal justice process.  
They can also interact with Facebook and Twitter. The force has a main 
Facebook account, plus separate accounts for Police Link Officer for the Deaf 
(PLOD) and wildlife crime. It also has a YouTube channel, a main Twitter feed 
and over 90 individual safer neighbourhood teams with local Twitter accounts 
to interact with the public. In the last six months the main Facebook and 
Twitter accounts have experienced increases in their like/follows of over 
15,000. During 2017 the mobile solution will moved to a sustainable and 
supportable position which will have a continuous improvement approach to 
ensure the ongoing optimisation of the solution. The DCC will have oversight 
of this via the Operational systems board. 

2.22 Enabling the Closing the Risk Gap – Supporting the changes to the Force 
Estate and ensuing that the right digital equipment can be deployed on the 
force network, e.g. digital interview recording, secure monitoring of Taser 
equipment. This also includes sharing of building with the Fire service, e.g. 
Ashbourne and Bakewell. This is governed by strategic assets and IT 
governance board which assigns the right priorities and resources to these 
tasks.  

2.23 Human Resources system upgrade and process change – A major upgrade to 
the software and hardware followed by significant business change with the 
potential for agile booking on and off via the new mobile phones.  

2.24 Other business projects include implementation of a new vetting solution and 
enhancing the custody suite digital photographs. 

2.25 The national perspective and effect on the force 
2.26 The current National programmes affecting the force are detailed in appendix 

A. The force interacts with the national programmes from a technology 
perspective via the National Police Technology Council (NPTC). This is also 
where the key engagement with the Police ICT Company occurs.  

2.27 The national programmes are prioritised against the current force workloads 
via engagement with the chief officer’s project oversight group. These are 
mostly in the initial stages and hence interactions are just starting. The force 
has implemented its child abuse image database (CAID) solution in 2015 and 
is developing a business case around automatic number plate recognition 
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(ANPR) changes. The criminal justice digital links for cases files are being 
delivered via the regional Niche solution. 

2.28 ESMCP will have the biggest effect on the force with the complete change of 
technology to provide communication between officers and the control room. 
An ESMCP team and governance programme has been set up and is fully 
linked to the region. As it stands the East Midlands will be one of the first 
regions to transfer to the new technology following the North West. All 
services in the region must transition within a set timeframe. The transition 
process will not start until later in 2018, at the earliest. 

2.29 Derbyshire are involved in the three national enabling services projects 
(productivity services, national identity access management and national 
security operations centre) as a ‘halo’ force. This means we will be providing 
information into the programme to support its direction and future 
implementation.  

2.30 Key risks 
2.31 Ensuring that the force infrastructure remains agile enough to meet force 

needs. At the strategic assets and IT board the requirements for the future 
direction of Force are understood. These are then fed into the future 
infrastructure planning carried out by IS. The IS team conducts regular 
reviews of the architecture in place. This addresses server, storage and 
network capacities, keeping infrastructure software up to date and security 
compliance via independent IT health checks that allow the force to continue 
to connect to the national systems.  

2.32 Restrictions imposed by security needs. The IS team works within the security 
levels imposed nationally and by the Force.  Previously the security risk 
appetite of the force has been “cautious”.  In the past the force has not always 
embraced new technology due to security rather than technical concerns. To 
ensure that true agility is realised the IS team will challenge the levels of 
security required, during projects and by internal review, to enable an effective 
and practical experience for all officers and staff.    

2.33 The speed of change in technology. The force has created a futures group 
which the IS team will participate in to ensure that the technology remains up 
to date and relevant for force needs. The technical design decisions are made 
based on using open and common standards ensuring they do not prohibit 
collaboration with regional and national solutions. 

2.34 Scale of change from the national programmes. ESMCP is a key national 
infrastructure project with many potential risks. These are being tracked at a 
regional and local level. The force is ensuring that all mobile developments 
continue to better enable the force prior to and during the transition. Future 
exploitation of the ESN (emergency services network) solution will happen 
after implementation rather than being predicated on it.   

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 
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4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Steve Wilson  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 

ATTACHMENTS 

Appendix A National Programme Summary 
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National Programme Summary  

Emergency Services Mobile Communications Programme (ESMCP) 

• To replace the existing Airwave radio system and deliver the most capable and flexible 
communication system for the Emergency Services. 

Home Office Biometrics (HOB) 

• To enable the appropriate UK authorities to protect borders and communities, facilitate 
access to services, and supporting UK economic growth through a single, integrated real 
time biometric service that is effective, adaptable, efficient, proportionate and lawful. 

National Law Enforcement Database Programme (NLEDP) 

• To develop a rationalised adaptable national platform that delivers on-demand and at the 
point of need, current and joined up information in order to prevent crime and better 
safeguard the public. 

Child Abuse Image Database (CAID) 

• CAID is an intelligence system aimed at protecting vulnerable children. This programme 
is to provide further production hardening, additional functionality and resolving 
performance issues. 

National Automatic Number Plate Recognition Service (NAS) 

• The National ANPR Service (NAS) is a national system which will replace the existing 
National ANPR Data Centre (NADC) as well as disparate local ANPR systems across 
LEAs (Law Enforcement Agencies) in the UK. 

Digital Public Contact – part of the Digital Policing Portfolio (DPC) 

• To provide a simple, well known and reliable digital contact service between the Public 
and the Police that ensures the Public are informed and digitally enabled. 

Digital Investigations and Intelligence – part of the Digital Policing Portfolio (DII) 

• To enable the police service to effectively prevent and detect crime and protect the 
public in the digital age by driving consistency and improvement of existing and 
emerging digital investigative and intelligence capabilities for Policing. 

Digital First – part of the Digital Policing Portfolio (DF) 

• To have all structured case-file data and unstructured multi-media relevant to a criminal 
prosecution, digitally captured and stored once and accessible on demand to all Criminal 
Justice partners, facilitating the effective use of video enabled justice. 

Productivity Services (Enabler – PS) 

• Upgrade UK Police Force browsers and servers using compatible ‘cloud-ready’ 
infrastructure that enables Forces to have systems access from any location at any time. 

National Identity Access Management (Enabler – NIAM) 
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• A role-based provisioning model that ensures that the right people have access to the 
right information at the right time and promotes shared capabilities across Forces for 
them to be better placed to prevent crime and anti-social behaviour at a lower cost. 

National Security Operations Centre (Enabler – NSOC) 

• A nationally coordinated monitoring, response and remediation capability to protect UK 
Police Forces from cyber threats through faster sharing of more consistent and joined-up 
knowledge using real-time monitoring and analytics. 

Criminal Justice System Common Platform (CJS CP) 

• Transform the CJS business through the creation of a single (“common”) digital platform 
across Crown Prosecution Service, HMC and Tribunals Service. 
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REPORT OF THE CHIEF CONSTABLE 
 

12E: HMIC EFFECTIVENESS REPORT 

1. PURPOSE OF THE REPORT 

1.1 To report to the Office of the Police and Crime Commissioner (OPCC) the 
findings of Her Majesty’s Inspector of Constabulary’s (HMIC) most recent 
2016 inspection into how effective Derbyshire Constabulary is at keeping 
people safe and reducing crime. Also to update the OPCC upon the report 
and grading from the previous ‘Legitimacy’ Inspection. 

1.2 This recent Effectiveness inspection links to the following priorities of the 
Police and Crime plan:- 
 
(1)  Working to keep the most vulnerable in our communities safe 

from crime and harm and supporting those who unfortunately find 
themselves a victim of crime 

 
(2)  Working to provide strong and effective partnership working 
 
(5)  Working with young people, including those who have been either 

victims of crime or offenders, to understand their needs and 
prevent them becoming involved in criminal activities 

2. INFORMATION AND ANALYSIS 

2.1 Update since the last report - In December 2016 HMIC published the results 
of its Legitimacy Inspections undertaken in the spring of 2016. Included were 
the findings for Derbyshire Constabulary that saw the force attain an overall 
grading of OUTSTANDING. One of only two of the 43 forces, along with Kent 
to attain the highest grade.  

2.2 In November 2016, twelve inspectors from HMIC visited the force over a 
period of five days. This had been preceded by a request for various 
documents and data sets to allow HMIC to consider various aspects of the 
force’s service provision.  

2.3 During the visit inspectors spoke to senior officers in order to fully understand 
the strategic direction of the force. They also spoke with strategic leads in 
several areas of business, this included, Chief Officer Lead for Crime and 
Territorial Policing, Local Policing Lead, Head of Crime, Head of Public 
Protection and BCU Commanders.  
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2.4 Inspectors also met with operational officers and partners through a number 
of focus groups (consisting of 8-12 attendees) as well as through a 
considerable number of visits to stations across the county. These visits 
known as ‘reality testing’ allowed inspectors to speak to staff in their own work 
places and obtain a view from the frontline.   

2.5 The inspection was based around one core question which was further broken 
down into sub-questions. These were:- 
 How effective is the force at preventing crime, ASB and keeping people 

safe? 
 How effective is the force at investigating crime and managing offenders? 
 How effective is the force at protecting those who are vulnerable from 

harm and supporting victims? 
 How effective is the force at tackling serious and organised crime?  

2.6 When reporting on findings within their PEEL programme HMIC aim to give 
forces a grading in relation to the question set. These gradings range from, 
Inadequate – Requires Improvement – Good – Outstanding.   

2.7 On Thursday 2nd March HMIC published their national findings into the 
effectiveness of the police service in England and Wales. They also released 
individual findings for all 43 forces, including Derbyshire.  

2.8 Derbyshire was given a grading within this report of GOOD overall and was 
given a further three gradings of GOOD and one of OUTSTANDING in 
relation to the sub questions above. The Outstanding grading related to our 
business around Organised Crime. This is consistent with the 2015 and sees 
Derbyshire Constabulary with the second best gradings out of all 43 forces 
behind Durham. 

2.9 In summary the force report states:- 
‘Derbyshire Constabulary is good at keeping people safe and reducing crime. 
Our overall judgment is the same as last year, when we judged the force to be 
good in respect of effectiveness. From that strong base, it has made 
additional improvements. It is good at preventing crime, dealing with the 
things that matter to local communities and protecting vulnerable people. 
Investigations are good, but could be managed better and be more victim-
orientated. The force’s approach to serious and organised crime is 
outstanding. It has carefully considered and tested its ability to fulfil its 
national policing requirements’. 

2.10 HMIC also noted that the force has a good understanding of the nature and 
scale of the threats from crime and the different ways in which people can be 
considered vulnerable. They also recognised the force is good at working in 
co-operation with partner organisations to support victims of domestic abuse.  

2.11 Within the national report Derbyshire was particularly highlighted for the 
innovative approach it has taken to reduce the police estate, with the force 
specific report going further and noting the collaboration with Derbyshire Fire 
and Rescue Service. 
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2.12 It was also noted that the force uses Innovation and a strong partnership 
approach to both understand and to tackle serious and organised crime.    

2.13 Derbyshire will next be inspected in this area in autumn 2018.  

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder x   
Environmental x   
Equality and Diversity x   
Financial  x  
Health and Safety x   
Human Rights x   
Legal x   
Personnel  x  

 

Contact details  
in the event  
of enquiries 

Name: T/Chief Superintendent Steve Wilson  
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 
 

1. The national effectiveness report can be viewed at 
https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-
effectiveness-2016.pdf 

 
2. Derbyshire Constabulary’s report can be viewed at 

https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-
2016/derbyshire/ 
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1. PURPOSE OF THE REPORT 

1.1 This report has been requested to demonstrate to the Police and Crime 
Commissioner (PCC) and to the Derbyshire public how Derbyshire Constabulary 
is making progress towards the PCC’s strategic priority of working to keep the 
most vulnerable in our communities safe from crime and harm and supporting 
those who unfortunately find themselves a victim of crime. 

 
2. INFORMATION AND ANALYSIS 
 
2.1 The first table represents the numbers of acquisitive crimes recorded in relevant 

categories over the last three years, and the change, year-on-year. Each period 
represents twelve months ending in January of the year stated. 

  
 Table 1: Recorded acquisitive crime – Three years ending January 2017 

 2014 2015 2016 
% change 

in last 
year 

% change 
in last 2 

years 

All stealing 26844 24269 25464 4.9% -5.1% 

Dwelling burglary 2819 2545 2820 10.8% 0% 

Non-dwelling burglary 4354 3502 3620 3.4% -16.9% 

Vehicle crime 4838 4953 4945 0% 2.2% 

Theft from person 582 537 529 -1.5% -9.1% 

Robbery 590 526 549 4.4% -6.9% 

Shoplifting 6146 5528 6199 12.1% 0.9% 
 
2.2 The following chart illustrates the positive outcome rate for each of the offence 

categories in table 1. Each period represents twelve months ending in January of 
the year stated. 
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 Table 2: Positive outcome rates, acquisitive crime – Three years ending January 
2017 

 

 Number of positive 
outcomes 

Percentage positively 
resolved 

 2014 2015 2016 2014 2015 2016 

All stealing 6203 5041 4425 23.1% 20.8% 17.4% 

Dwelling burglary 411 311 181 14.6% 12.2% 6.4% 

Non-dwelling burglary 311 235 168 7.1% 6.7% 4.6% 

Vehicle crime 407 315 257 8.4% 6.4% 5.2% 

Theft from person 29 34 18 5.0% 6.3% 3.4% 

Robbery 189 144 124 32.0% 27.4% 22.6% 

Shoplifting 3744 3127 2876 60.9% 56.6% 46.4% 
  
  A positive outcome is where a crime has been resolved by way of charge 

(including summons), police caution or restorative justice. It is believed that a 
number of factors may be contributing to the declining positive outcome rates 
including: Re-alignment of resources to areas of business that protect the most 
vulnerable; fewer crimes in general being reported, but more being committed by 
organised criminals, making them harder to detect; and changes in attitude 
towards TIC’s in court (explained further on in this report). 

 
2.3 Long-term trends 
 
2.4 The categorisation of crime is governed by the national crime recording standards 

and the Home Office counting rules1. The rules and standards have changed 
significantly over the last ten years so detailed comparisons within specific crime 
types can be hard to make. However, within that definition a burglary in a dwelling 
or other place, a robbery and an attack on a motor vehicle have remained 
unchanged. The following chart details the trend in acquisitive crime in Derbyshire 
over the last decade.  

 
2.5 However, it should also be noted that at 1/4/17 the Home Office counting rules 

that define the offence of burglary in a dwelling will change to encompass a 
significantly broader basket of offences and from that point onwards historic 
comparison will become more difficult.  

 
 
 
 
 
 

1 https://www.gov.uk/government/publications/counting-rules-for-recorded-crime 
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 Figure 1: Long-term acquisitive crime trends, 2004-15 
 

 
2.6 Commentary 
2.7 As was reported last year, the force generally continues to see a switch from 

more intrusive property crime, like the burglary of a house or the theft of a motor 
vehicle, to less intrusive crime types with generally corporate victims, of which 
shoplifting is the leading example. Typical values in shop theft are low, but the 
reporting rate is also very low. A true picture of shop theft is hard to gather, and 
the major retailers are reluctant, for commercial reasons, to publish the true cost 
of stock loss (both from internal and external sources). It is of significant note 
however, with now nine years of reporting shop theft data, since the financial 
crash of 2008 and the subsequent significant reductions in spending across the 
public sector that this crime type has risen steadily throughout that period. 

2.8 The current main threats to the communities of Derbyshire continue to be the low 
and declining burglary detection rate, the incidence of high-value theft from motor 
vehicles, particularly work vans being attacked for the tools they almost inevitably 
contain and the economic impact of retail crime.  

2.9 However, despite this decline in burglary detection rates, it should be noted that 
Crime Scene Investigator attendance for dwelling burglary offences (at 42%), is 
higher than any other crime type. Forensic recovery of DNA occurs in 10% of 
cases, with a conversion to full profile in 36% of those recoveries. Fingerprints are 
recovered from 20% of dwelling burglary scenes, with 43% resulting in a suspect 
identification. Both the recovery and conversion rates for DNA and fingerprints are 
higher than the national average. A dip test sample of 30 dwelling burglary 
offences within a two month period identified 27% of fingerprint and DNA 
identifications resulted in a suspect being charged with an offence. Legitimate 
presence at a scene can account for a suspect not being charged 
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2.10 To partly consider why the burglary detection rate has fallen so precipitously, 
academic research was commissioned in this crime year from Sheffield Hallam 
University2 to consider the question of ‘offences taken in to consideration’.  

2.11 Broadly speaking an ‘offence taken in to consideration’ is a crime that a person 
convicted of a like offence will accept their guilt for, in the hope of some 
consideration of their cooperation and either a lighter sentence or a reassurance 
that the sins of the past would not follow them upon their release. Over the years 
this has made up a substantial proportion of the detections for offences 
particularly of burglary in a dwelling. It has long been understood that small 
numbers of offenders, usually addicted to class ‘A’ drugs have committed the 
overwhelming majority of offences.  

2.12 A year-long study with many participants and some detailed analysis, broadly 
concluded that there was a disconnect between sentencing and offences taken in 
to consideration. In general terms, the study found that sentencing has become 
more punitive over recent decades, resulting in a reduced uptake of TIC’s. In 
addition to this the number of TIC’s allowed to be presented in court has been 
vastly reduced over the past few years to help speed up the court time process, 
directly impacting upon the numbers included in the positive outcome data. 
Unless and until this disconnect is resolved, there is little hope of the burglary 
detection rate returning to its 30% peak of a decade and more ago. 

2.13 While robbery offences have reduced in the 2016/17 year, their impact is very 
significant upon victims and continues to be driven by the drug supply market.  
The force also continues to see that drug dealers are vulnerable to attack from 
rivals. The force has continued to see an increase in offences where a number of 
individuals, usually rivals, will force entry to occupied premises in order to enforce 
a debt or steal illegal drugs or their proceeds from dealers. 

2.14 As a corollary to the rise in home invasion of those operating in the drug market, 
we see outside criminal gangs seeking to take over the drug markets of 
Chesterfield and other market towns.  North division’s standing operation, 
Trebeck, is targeting this kind of crime to force these more determined and more 
violent drug gangs back to Sheffield, Nottingham and now Manchester. Significant 
successes are being achieved on a weekly basis, which helps to explain the local 
reduction on that division. 

2.15 Despite the very clear successes which operation Trebeck has brought, it is very 
much worth noting that the circumstances as described, resulted in the death of a 
local man in 2016. In May of 2016 two ‘county lines’ drug dealers had established 
themselves in an address in the Grangewood area of Chesterfield. A local drug 
dealer commissioned an associate to attend that address and rob the Sheffield 
dealers – a man of 18 and a youth of 16 years – of the proceeds of their crime. In 
the ensuing melee inside the address the local man engaged to perpetrate the 
robbery was stabbed in the chest and died of his wounds. No charges were 
brought in connection with his death, which the Crown felt amounted to 
circumstances of self-defence. An inquest is yet to be held. The person who 
commissioned the robbery was sentenced to a substantial term of imprisonment. 

2.16 Theft of and theft from motor vehicles have seen marginal reductions, which may 
not be statistically significant. Once again the over-riding cause of theft from 

2 ‘The legalities, theories and practice of offences taken into consideration (TICs)’. Eleanor Abbott, Sheffield Hallam 
University, August 2016 
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vehicle offences remains the fact that a substantial number of vehicles are left 
insecure.  

2.17 As in last year, the constabulary continues to utilise its volunteer police cadets to 
perform sweeps of neighbourhoods looking for insecure vehicles. When they find 
one, a leaflet is left inside it alerting the owner and local addresses visited to try to 
find the owners and advise them. The results are alarming, with very significant 
percentages of vehicles being left open. Anecdotally the root cause of this is 
believed to be the use of remote controls by drivers to secure their vehicles. With 
arms full of shopping, bags or children it is believed that drivers press the buttons 
on their remotes but do not actually confirm the vehicle is locked.  

2.18 Away from vehicle interference the force remains very alive to the dangers posed 
by a small but worrying number of traditional ‘across the pavement’ robberies at 
banks and convenience stores. All such offences are robustly investigated. A 
recent series of offences across Erewash has seen two men charged and 
remanded. A particularly abhorrent attack at a post office in Whitwell in north east 
Derbyshire saw two offenders quickly identified arrested and charged. They have 
since pleaded guilty to the offence. 

2.19 South division remains committed to tackling street robbery, which is principally a 
city offence. Recent successes have seen a group of eastern European children 
charged and detained in local authority care for a series of offences. Since their 
detainer, the instance of street robbery has fallen significantly. 

2.20 All forces in the region have suffered greatly from offences of travelling workers’ 
vans being attacked on hotel car parks or on the street and tools stolen from 
within. It remains the case ‘No tools left in vehicle overnight’ is not true and no 
deterrent. 

2.21 It was reported in last year’s update that the force could not currently say with 
confidence that new and emerging communities are especially vulnerable to, or 
committing, particular crime types. It was also reported last year on offences of a 
distraction nature in public places which were overwhelmingly linked to Romanian 
offenders. It is pleasing to say the work of the Derbyshire Constabulary and 
forces around the country in identifying and gaoling offenders for these crimes 
has seen a significant reduction. 

2.22 Theft of fuel from filling stations remains a frustration and significant drain on 
police resources. The constabulary records about 1,000 of these offences a year, 
or 2% of all recorded crime. It remains the case that the fuel retailing industry will 
not take the obvious, necessary and straightforward step of demanding pre-
payment for fuel. They decline to do this for fear of lowering impulse purchase 
opportunities. Every single one of these offences is preventable by this simple 
measure. Every single one that is not prevented puts a demand on police 
resources. Commercial decisions are driving public spending. This imbalance 
should be challenged. No one would ever expect the ATM to deliver cash before 
the customer’s card is presented. The fuel retailer does exactly this. It must end. 

 
2.23 Force-wide variations 
2.24 The only notable force-wide variation in offences remains street robbery, which is 

largely an urban, city, problem 
2.25 The stolen goods market 
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2.26 The outlet for stolen goods remains a concern. To better defend the county in this 
regard the constabulary has forged a partnership with the National Pawnbrokers 
Association. A series of workshops are being held for pawnbrokers and police 
officers to better understand each other’s work, to better defend the industry and 
to secure better intelligence for the police. 

2.27 Operation Capitola continues to try to develop ‘safe-seller’ schemes in the second 
hand goods market, but it is not generally met with a deal of enthusiasm from 
some retailers in this market, who would agree to undertake a number of 
necessary checks before taking in high value items. 

2.28 Integrated Offender Management (IOM) 
2.29 Please note the transition to the Niche records management system has not 

allowed, yet, presentation of data in the IOM cohort in the manner previously 
provided. What follows should be regarded as an interim report, which will be 
enlarged upon in the next few weeks as the relevant scripts are developed. 

2.30 The following table shows the current number on the Derbyshire IOM cohort. 

 1 July 2014 1 July 2015 12 Jan 2017 

Number of IOM participants 501 537 278 

2.31 Over this reporting period, the constabulary working with its partners has 
responded to a new more robust definition of PPOs, which has weeded some less 
appropriate cases down and reduced the cohort to a more manageable level 
which allows for better interventions with fewer participants. 

2.32 Offender Rehabilitation Act 2014 made changes to the sentencing and release 
frameworks to extend probation Supervision after release to offenders serving 
short term sentence. In summary, any person who offended after 1 February 
2015 and was sentenced to a custodial sentence and would be 18 years old or 
over when released, now receive supervision in the community. 'Through The 
Gate' teams were recruited into each HMP to assist with planning for the release 
of offenders. Their tasks included Basic Custody Screening to aid planning for 
release from when the offender first arrived at the Prison. As the criteria for 
inclusion onto the scheme is based around the likelihood of reoffending and not 
the type of offending, then the impact has been a considerable increase in 
numbers of referrals to the IOM scheme. Additionally, the common characteristics 
and profile of the IOM cohort shifted towards young males who were prolific when 
committing offences such as shop theft and public order. The older individuals 
who were being released from HMP for more serious offences such as burglary 
and robbery were excluded as the risk assessment calculated that they were less 
likely to reoffend as time passed and included time when they were not at liberty. 

 

2.33 IOM Partners met in July 2016 to review the criteria for entry on to the IOM 
scheme and agreed that the type of offending in the preceding 12 months when at 
liberty must relate to a conviction for either: robbery, burglary, multiple auto- 
crime, or possession with intent to supply drugs. They must also have a need in 
the following areas of accommodation, substance misuse (including alcohol) and 
achieve certain benchmark triggers.  
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2.34 It was agreed that professional judgement could still be exercised in an exception 
but other methods of managing the offender should also have been explored such 
as MAPPA. 

2.35 The change in entry criteria has seen a further reduction in the numbers of IOM 
offenders since the July 2016 meeting. On 1st September 2016 there were 334 
IOM offenders on the scheme, this has now reduced to 278 offenders (-56). 

2.36  From April 2016 all the IOM spreadsheets were migrated to a new case 
management database ECINS (Empowering-Communities Inclusion and 
Neighbourhood management System (E-CINS).  Work is progressing to improve 
the data quality within ECINS which in turn will enhance our ability to monitor the 
progress of the IOM offenders. 

2.37 The table below details the current risk level and the amount of time the current 
IOM offenders have been on the IOM scheme (start dates have been taken from 
the original IOM spreadsheets where appropriate). 

 
 
2.38 Looking at the cohort on 12 January 2017 there are 118 offenders (42%) who 

have been on the IOM scheme for 3 years or more. About a third of all offenders 
are either high or medium priority. 

 
 
 
 
 
 
 
 
 
2.39 The current Age/Gender/Ethnicity profile is as follows:- 
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Buxton 14 2 5 3 0 3 4 31 9.6% 15 10 6 31
Chesterfield 13 18 11 8 6 25 0 81 28.2% 52 20 9 81
Ilkeston 16 8 7 6 6 10 0 53 17.4% 29 19 5 53
South Derbyshire 10 0 2 0 0 0 0 12 4.4% 10 2 0 12
Derby City 22 12 20 7 4 12 24 101 40.4% 74 16 11 101
Total 75 40 45 24 16 50 28 278 180 67 31 278
%  Total 27.0% 14.4% 16.2% 8.6% 5.8% 18.0% 10.1% 64.7% 24.1% 11.2%
% Cumulative 41.4% 57.6% 66.2% 71.9% 89.9%

Time on IOM scheme. Risk
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2.40 Work is progressing to record on ECINS the 20 trigger factors associated with 
IOM offenders. (Note: some offenders will have more than one trigger factor 
recorded). 

 

2.41 Resourcing has been static in the period, but it is anticipated that significant 
experience will be lost in the next period due to retirement and career 
development. At the moment co-location of resources is in place, but it is felt this 
may be in jeopardy as probation and Community Rehabilitation Company (CRC) 
move further apart in their business processes and police move intelligence 
resources to hubs. 

 

2.42 IOM work has traditionally been done by police officers, but work has begun to 
explore the possibility of beginning to workforce modernise these roles. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

4.  IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 
Crime and Disorder   X 
Environmental X   
Equality and Diversity  X  
Financial  X  
Health and Safety X   
Human Rights  X  
Legal X   
Personnel  X  

 

Contact details  
in the event  
of enquiries 

Name: T/Chief Superintendent Steve Wilson  
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 

Gender 20 to 24 25 to 29 30 to 34 35 to 39 40 to 44 45 to 49 50 to 54 Total Ethnic Origin Total %  Total
Female 1 7 1 2 1 12 White - British 230 82.7%
Male 36 58 56 55 46 12 3 266 Unknown 33 11.9%
Total 37 65 57 57 47 12 3 278 White - Irish 5 1.8%
%  Total 13.3% 23.4% 20.5% 20.5% 16.9% 4.3% 1.1% Black/Black British - Caribbean 3 1.1%

Mixed - White and Black Caribbean 3 1.1%
White - Other 3 1.1%
Asian/Asian British - Indian 1 0.4%
Total 278
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REPORT OF THE CHIEF CONSTABLE 
 

12G: CHIEF CONSTABLE’S DELIVERY PLAN IN RESPONSE TO THE POLICE 
AND CRIME PLAN FOR DERBYSHIRE 2016-2021 

1. PURPOSE OF THE REPORT 

1.1 To highlight the publishing of the Chief Constable’s Delivery Plan. 

2. INFORMATION AND ANALYSIS 

2.1 The Police and Crime Commissioner is required to set, review and update a 
Police and Crime Plan to ensure that local policing services are as effective 
as possible and are striving to meet the needs of local communities. 

2.2 The Police and Crime Plan outlines the strategic threats and risks which will 
receive prioritisation in terms of resource allocation. 

2.3 Alongside the strategic threats and risks contained within the plan, the Police 
and Crime Commissioner has set a number of additional strategic priorities. 

2.4 The Chief Constable’s Delivery Plan sets out how these high level threats and 
risks will be managed and in doing so also deliver against the strategic 
priorities identified by the Police and Crime Commissioner. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 

3.2 To note the Chief Constable’s Delivery Plan. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

1. The Chief Constable’s Delivery Plan  
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We, as a force, are pleased to work with 

Hardyal Dhindsa, the elected Police and Crime 

Commissioner (PCC) for county and city, in helping 

to continue to make Derbyshire a safer place to live 

in, to work in and to visit. The Police and Crime Plan 

is entirely in line with our approach to addressing 

risk and threat and protecting communities, 

particularly the most vulnerable. 

The PCC sets out a clear direction in his Police 

and Crime Plan and Derbyshire Constabulary is 

delighted to be able to properly support this plan. 

Legislation states that the Chief Constable must 

‘have regard’ to the Police and Crime Plan but 

in our view we need to go further and provide 

absolute clarity as to what it is we intend to do. 

 This delivery document explains how we 

will work to protect the public, deal with the 

high-level risks and threats, and in doing so 

also deliver the commitments made in the 

Police and Crime Plan. 

yy   A high-quality policing service

We are committed to providing a high-quality 

policing service to everyone in Derbyshire.  Our 

force operates within a strong value set; these 

being integrity, performance, respect, responsibility 

and innovation. At our most recent legitimacy 

inspection carried out by Her Majesty’s Inspectorate 

of Constabulary, it was stated that in essence 

the values were an intrinsic part of the make-

up of Derbyshire Constabulary. This is reflected 

throughout the delivery plan.

yy  The way we police

Our policing style is about putting trust in individuals 

across the organisation and one where we sign up 

to our clear values. The way we police Derbyshire 

is based upon a local presence through visible and 

accessible neighbourhood policing teams. These 

are supported by other teams who can respond 

to emergencies, those that can respond to and 

investigate serious crimes, and a range of support 

units at headquarters providing specialist assets. 

The specialists who investigate major crimes, 

murders and organised criminal gangs are based in 

collaborative working groups with the other forces 

in the East Midlands. 

We also have a duty to consider the strategic 

policing requirement and ensure we have sufficient 

resources to assist nationally in areas of terrorism, 

cybercrime, serious and organised crime, child 

sexual abuse and national emergencies.

yy  Assessing Derbyshire’s risks

Each and every one of these PCC objectives is 

linked to the risks and threats that we already 

understand through our detailed strategic 

intelligence assessment process. The assessment 

process includes a range of law enforcement, 

community safety, criminal justice and voluntary 

agencies and provides a comprehensive 

perspective of the risks and threats communities 

face. 

yy  Continuous change

This new Police and Crime Plan comes at a time 

of continued change, not only for Derbyshire 

Constabulary but also for policing as a whole. This 

plan explains in detail how each of the objectives 

will be addressed during this time. With the advent 

of new technology policing is becoming ever more 

complex. Easier communication also allows for new 

criminal activity to develop.  We are continuously 

gaining a greater understanding of crimes such 

as child sexual exploitation, paedophilia, drug 

trafficking, money laundering, fraud and cybercrime. 

Most of these are hidden risks and threats that 

yy  Foreword 
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we respond to and deal with on a daily basis. To 

combat this, the force has invested significantly in 

these areas, including putting specific resources 

into policing the growing digital landscape.

We also still have to deal with the more traditional 

crimes and, as detailed in this plan, we are 

actively working to tackle the effect of drugs and 

alcohol as this continues to impact heavily on our 

communities. 

yy  Helping the most vulnerable

The number of people who are becoming vulnerable 

is increasing and we are continuously changing to 

meet this needs. Significantly, we are continually 

improving the service we offer to people suffering 

with mental health issues, including working 

collectively with many partners in a Crisis Care 

Concordat. In addition, we are working closely with 

NHS and have developed a mental health triage 

service, situated in our control room, which gives us 

the ability to provide rapid, professional expertise for 

those in a crisis.

yy  Working with young people

Working with numerous partner agencies we are 

always looking to improve how we work with 

young people, including those who are victims of 

crime or offenders. We have many initiatives to 

support young people, including our local officers 

developing a forum at which young people can 

have a voice about how we police and in turn help 

build relationships with them.

yy  Exploiting technology

By exploiting technology, Derbyshire Constabulary is 

improving operational effectiveness. Of significance, 

we will continue to develop mobile technology to 

help our officers and staff whilst on patrol, improving 

the service for victims and witnesses and enhancing 

the time spent in the community. We are developing 

our call handling infrastructure to better enable 

the way our communities interact with us, through 

digital means, social media and on other platforms.

yy  Working with our partners

We continue to work very closely with a range of 

partners including community safety partnerships, 

local authorities, criminal justice agencies such as 

the National Probation Trust, the local Community 

Rehabilitation Company and the Crown Prosecution 

Service, and local groups such as Neighbourhood 

Watch, parish councils, charities and the voluntary 

sector. 

yy  Reflecting our community

We need to reflect the community we serve. 

Through our recruitment, we are adapting our 

approach to help increase the number of applicants 

we receive from black and minority ethnic 

communities. 

We are also supported by hundreds of volunteer 

special constables and more and more people 

offering their voluntary support in a host of different 

ways. Amazingly, in 2016 volunteers gave 55,000 

hours to the constabulary.

yy  Our priorities

As we have detailed in this delivery plan our 

priorities remain: to protect the most vulnerable, 

prevent and reduce crime, attack criminality, provide 

reassurance and deliver value for money. We will 

do this by being values-led, building relationships 

in our community, being hard-working, exploiting 

technology and having a dedicated and committed 

workforce.

Chief Constable  
Mick Creedon



draft

yy Police and Crime Commissioner    
   Objectives

yy 1  

Working to keep the most vulnerable in  

our communities safe from crime and harm 

and supporting those who unfortunately 

find themselves a victim of crime

yy 2  

Working to provide strong and effective 

partnership working

yy 3  

Working to tackle the impact of drugs  

and alcohol on communities

yy 4  

Supporting those with mental health 

issues, including those with learning 

difficulties, who come into contact with 

the Criminal Justice System, as victim or 

offender, to get the right support, from  

the right agencies at the right time

yy 5  

Working with young people, including 

those who have been either victims of 

crime or offenders, to understand their 

needs and prevent them becoming 

involved in criminal activities

yy 6  

Working with the Constabulary to 

develop the policing family to be more 

representative of the diverse  

communities it serves

yy 7 
Working with the Constabulary and 

partners to maximise the opportunities 

from developments in technology
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yy 1  

Working to keep the most vulnerable in  

our communities safe from crime and harm 

and supporting those who unfortunately  

find themselves a victim of crime

The challenge to the police service nationally 

to protect and support vulnerable members of 

society is a growing and increasing requirement, 

but one which Derbyshire Constabulary treats as a 

significant issue.

Each year the force assesses and defines the key 

risk and threat priorities for the coming 12 months. 

This process is intended to ensure appropriate 

resources, oversight and direction are provided to 

meet the most important policing challenges across 

the county. 

Protecting vulnerable members of society has 

featured on the annual assessment of key priorities 

for several years and reflects our determination to 

support those most in need. 

To support the most vulnerable:

•  We have created specialist vulnerability teams 

at both North and South Divisions. This has 

involved bringing together dedicated resources 

such as vulnerable adult officers, missing 

person liaison officers, crime prevention officers 

and specially trained police officers to support 

those who are most vulnerable and at risk of 

becoming victims of crime.

• To address changing and increasing crime types 

there is a need to have a rigorous assessment 

as to where resources are needed to address 

the risks. To this end there is a continuous 

Closing the Risk Gap programme that identifies 

these risks and ensures they are dealt with a 

methodical approach.

•  We have worked with our partners in the NHS to 

develop a mental health triage service situated 

within our control room. This service enables 

us to provide rapid, professional expertise to 

those people who are in crisis, either assisting 

in signposting them to support services or 

securing more urgent treatment.

•  Through the Crisis Care Concordat we work 

with our NHS partners, other organisations and 

agencies to continuously improve the service we 

provide to people suffering with mental health 

issues. 

•  We continue to work in partnership with other 

agencies such as social care, health and 

education, in order to safeguard children and 

vulnerable adults. Dedicated specialist teams 

are supported by centrally based units who 

gather information about cases and refer it to 

relevant partners. 

•  Through Multi Agency Risk Assessment 

Conferences (MARAC), we work closely with 

a broad range of agencies and third sector 

organisations to support victims of domestic 

abuse.

•  Through work in conjunction with the Derbyshire 

Safeguarding Board, we have developed a 

‘Think Family’ framework aimed at identifying 

and providing support and protection to all 

members of a family where domestic abuse may 

be occurring.

• Our Witness Care team, working alongside our 

partners, provide specialist support to vulnerable 

victims and witnesses as they go through the 

criminal justice system.

•  We will continue to develop our cybercrime 

response to ensure that communities are kept 

safe from the threats posed by those who offend 

in the digital environment. The constabulary 

recognises the significant risks cybercrime 

poses to vulnerable people and as such have 

invested specific resources into policing the 

growing digital landscape.



draft

yy 2  

Working to provide strong and  

effective partnership working

It is well recognised that policing in the UK is with 

consent. Derbyshire Constabulary has a long history 

of working in partnership with the communities it 

serves and with partners from a variety of sectors. 

This has been achieved through the development 

and maintenance of excellent working relationships, 

built on trust and confidence. Together we have 

successfully worked to reduce crime and anti- 

social behaviour for more than a decade. We 

recognise that the responsibility for crime reduction, 

detection and the building of safer communities is 

a shared one which can only be achieved through 

such genuine, productive partnerships.

The force is fully involved in a range of such 

partnerships, from the Safer Communities Board at 

the strategic level through to Safer Neighbourhood 

team surgeries at the local level. We recognise the 

importance of the voluntary sector in the delivery 

of policing services, particularly in these times of 

limited resources and the ever-increasing need to 

deliver value for money. This approach is an integral 

and an embedded part of how we police the 

county.

Key elements of our successful 

partnership working include:

•  Representation on a wide-ranging series 

of governance boards including the Safer 

Communities board, Child & Adult Safeguarding 

boards, Derbyshire Substance Misuse 

strategic group, Troubled Families and Thriving 

Communities board.

•  Secondment of police officers into partnership 

teams including youth offending, Safer 

Derbyshire community safety partnership and 

multi-agency safeguarding hubs.

•  Continuing engagement with the less visible 

communities through a number of bespoke 

groups such as Safe and Sound, Lauren’s 

Link, Community Champions and the External 

Disability Reference group. The force also 

continues to work with Action on Hearing Loss, 

maintaining our charter mark ‘Louder Than 

Words’.

•  Joint working with the Derbyshire Fire and 

Rescue Service which has seen the opening of a 

joint headquarters and ongoing development of 

a bespoke training facility. These developments 

allow for greater efficiencies, shared resources 

and joint training opportunities.

•  Working with criminal justice (CJ) partners 

through the Justice Delivery Board and the 

Local Criminal Justice Board, across the county 

and wider regional CJ collaboration.

•  Membership of the Derby & Derbyshire Road 

Safety Partnership, with specific responsibility 

for the Casualty Reduction Enforcement 

Support Team.

•  Working in a variety of regional and national 

partnerships to tackle organised crime and 

terrorism.

•  We are committed to delivering against the Joint 

Emergency Services Interoperability Principles 

with our ‘blue light’ colleagues to ensure 

we work effectively together to save lives in 

response to major incidents.

• We are a statutory partner within the Local 

Resilience Forum, which ensures county 

wide joint preparedness for major and critical 

incidents which are defined under the Civil 

Contingencies Act.
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Working to tackle the impact of  

drugs and alcohol on communities

Alcohol and drug misuse continue to impact 

heavily on our communities, whether through illegal 

drug dealing and misuse, or the social, economic 

and physical harm associated with the misuse of 

alcohol. Criminality is linked to substance misuse 

in a variety of forms, from acquisitive crime which 

funds drug habits, the activity of organised crime 

groups (OCGs), to the impact of alcohol on 

domestic abuse and other violent crime, where 

perpetrators and victims can be influenced by drink.

The impact on partners also creates a huge 

economic drain, whether through police response 

to incidents, treatment of violent crime victims by 

Accident & Emergency departments or the care of 

people suffering long term health problems through 

excessive drinking.

Key elements of our work to tackle 

the impact of drugs and alcohol 

misuse include:

• We work with partners within the Derbyshire 

Substance Misuse strategic group, to drive 

activity in dealing with the wide-ranging harm 

from both drug and alcohol misuse.

• We are actively involved in the Violence, 

Alcohol Harm and Licensing (VALs) meetings, 

which consider the most problematic licensed 

premises and agree a plan of action to ensure 

that the problem is tackled by the most 

appropriate agency. VALs organise local 

training and education seminars for licensees.

• We conduct extensive disruption activity into 

the operations of OCGs concerned in the 

supply of drugs, including the execution of 

warrants, securing convictions and the seizure 

and confiscation of assets.  

• Intelligence-led test purchase operations 

are conducted at off-licensed premises with 

Trading Standards and at on-licensed premises 

by the police licensing enforcement teams to 

ensure compliance. 

• An alcohol diversion scheme offers people 

issued with fixed penalty notices the chance to 

attend appropriate training and will continue to 

change the drinking behaviour of attendees.

• We work closely with schools and colleges to 

educate young people on the dangers of drug 

abuse. 

• We work closely with our partner agencies 

to increase the opportunities for substance 

misusers to recover and break the cycle of 

addiction. This includes working with adults 

who are connected to substance abusers to 

improve their overall wellbeing. 

• We pro-actively carry out enforcement 

operations; these include drugs warrants 

(which are often based on information from 

the local community), targeted use of stop and 

search, and specific operations in the night 

time economy. 
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Supporting those with mental health issues, 

including those with learning difficulties, 

who come into contact with the Criminal 

Justice System, as victim or offender, to  

get the right support, from the right 

agencies, at the right time

Derbyshire Constabulary is committed to 

supporting the needs of those with mental health 

issues and those with learning difficulties. We 

recognise that specialist support may be required 

for victims, witnesses and offenders alike. We 

continue to develop close working partnerships 

with mental health professionals, social care, and 

ambulance and fire service colleagues to improve 

the experience of those requiring intervention or 

support at first contact.

Key elements of our work to support 

people with mental health issues or 

learning difficulties include:

• We are a central pillar within the Crisis Care 

Concordat for mental health which brings 

together a number of partner agencies to 

provide the most appropriate care at the time 

of crisis. We support the county-wide action 

plan which is drawn up by a multi-agency task 

group. 

• We understand the need for a strong 

partnership approach to mental health care and 

lead and chair the Multi Agency Mental Health 

Steering Group. We also attend, as invited 

partners, the Health and Well Being Board, the 

Mental Health Act Multi-Professional Forum as 

well as many other mental health partnership 

groups.

• We are integral to the Mental Health Advice and 

Assessment Hub (MHAAH) based within our 

control room at force headquarters. Community 

psychiatric nurses from Derbyshire Healthcare 

Foundation Trust (DHcFT) and approved mental 

health professionals (AMHPs) are on hand to 

offer advice to callers in crisis or police officers 

engaging with a person with mental health 

issues, ensuring the most appropriate support 

is given from initial contact.

• We are committed to ensuring our staff are 

trained to recognise mental health or learning 

disabilities and understand the partnership 

support available to assist. We work closely 

with the College of Policing to identify skills 

gaps and training products available to 

maintain the knowledge and awareness of our 

staff.
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Working with young people, including  

those who have been either victims of  

crime or offenders, to understand their 

needs and prevent them becoming  

involved in criminal activities

Derbyshire Constabulary is committed to working 

with communities and partner agencies to identify 

and work with young persons who may find 

themselves on the cusp of criminal activities, either 

as victim or offender. Our Safer Neighbourhood 

youth officers are developing a ‘Children and Young 

Person’s Police Consultation Forum’ to support 

young people to become ambassadors within their 

schools.  

Key elements of our work with  

young people include:

• Safer Neighbourhood teams embedded within 

communities to provide diversionary activities 

and educational inputs within schools and youth 

clubs to educate pupils and protect them from 

becoming victims or offenders in crime or anti-

social behaviour.

• Officers seconded to youth offending teams 

working with young offenders to prevent future 

offending.

• Working with youth offending and social care 

teams as part of a multi-agency approach, to 

provide diversionary activities and workshops to 

young people within our communities.

• Police and partner agencies work with victims of 

crime and offenders to reach a positive outcome 

without entering the criminal justice system.

• Together with social care professionals, we 

identify vulnerable young people who may be 

susceptible to harm or likely to run away from 

home and ensure support is provided to reduce 

the risk of harm and offending.

• We use social media such as Facebook and 

Twitter, as well as working with schools, to 

deliver messages to educate children and 

young people about the dangers of cybercrime, 

online bullying and grooming. We support 

the National Crime Agency’s campaign called 

‘Cyber Choices’ and our own force campaign 

‘Protect Yourself Online’. Both are designed to 

aid understanding of what constitutes an offence 

and raise awareness of some of the steps 

people can take to stay safe. We have also run a 

number of virtual surgery lessons at schools, led 

by Safer Neighbourhood teams and aided by the 

Digital Media Investigators and our Digital PCSO. 

We seek to give young people the confidence 

to report such criminality through appropriate 

channels, providing details of support agencies 

available should they think they are a victim of 

online crime.  The main aim is to help protect 

young people from becoming a victim of online 

crime in the future.

• We are currently working with partners in 

education to roll out the film Kayleigh’s Love 

Story in schools across the county. The film 

was produced by Leicestershire Police last year 

after a 15-year-old school girl was groomed 

online by a stranger and subsequently raped 

and murdered. The film will be accompanied 

by literature that will be handed to children with 

information about grooming and sexting, with 

helplines and support. Police officers will be in 

schools to help deliver the sessions. 
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We currently have 72 young police 

cadets between the ages of 13 and 

18 years based at Derby, Chesterfield 

and Glossop. Leaders comprising 

police officers, PCSOs, police staff 

and police volunteers run weekly 

meetings and activities to help 

develop social and communication 

skills with attendance at numerous 

community engagement events  

such as:

Crime prevention initiatives 

Voices in Action forum 

Leaflet drops 

Property marking 

Marshalling events 

Youth consultation panels 

Reassurance patrols 

Clean for the Queen 

Derby University role plays 

High Sheriff’s reception 

DIY SOS at Derbyshire County Cricket Club 

Cancer Research Relay for Life 

Dementia Friends

The scheme is being driven into the more deprived 

and diverse areas of the county and is designed to 

build trust and confidence and give young people 

a different opportunity in life. It allows attainment 

of the Duke of Edinburgh Silver Award plus input 

around the law with visits to the different areas of 

policing such as Task Force and dog section.
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Working with the constabulary to  

develop the policing family to be more 

representative of the diverse  

communities it serves

Our aim is to develop a police service which 

represents the diverse nature of its local 

communities, helps build trust, confidence and 

understanding and creates an environment where 

the ethos of policing by consent flourishes and 

genuine partnerships thrive.

As a force, we have used the recommendations 

within the Home Affairs Committee’s review of 

police diversity and the guidance from the College 

of Policing around lawful positive action. This has 

become a main priority for Derbyshire Constabulary 

within our recruitment drive and also internally 

within our promotion boards and for the retention 

of serving officers. The Select Committee highlights 

the benefits of learning from other forces, which 

we embrace. Our positive action officer is part of a 

national network which enables best practice to be 

shared. 

Key elements of our drive to  

become a more representative 

organisation include:

• Focussing on the current police officer, PCSO, 

specials and police service volunteer recruitment 

campaigns and increasing BME representation 

across the workforce.

• There is a dedicated resource whose primary 

role is to increase our representation from diverse 

communities.

• Awareness events are regularly held, including an 

opportunity to meet local Safer Neighbourhood 

teams. Community champions have been 

recruited to talk to community groups about 

opportunities with the force; a dedicated 

positive action Twitter account and website have 

been set up and internal mentors have been 

recruited to support BME applicants through the 

recruitment process.  We have also issued press 

releases and conducted media interviews. 

• Dedicated events have been organised to 

engage hard to reach community groups, 

such as a community football tournament in 

Normanton and a family fun event in Shirebrook. 

Awareness raising events have been held in the 

community and a ‘webinar’ has been hosted on 

our force website to offer a question and answer 

opportunity. 

• We have made changes to our entry 

requirements and a number of policies to ensure 

our recruitment is more inclusive.

• Current initiatives focus on community 

relationships and engagement and identifying 

internal representatives for each strand of the 

Equality Act and hate crime leads.
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Working with the constabulary and partners 

to maximise the opportunities from 

developments in technology

Derbyshire Constabulary fully recognises the 

potential for improvements in operational 

effectiveness that can be achieved through the use 

of technology. 

New technologies present real opportunities and 

scope to positively affect our relationships with 

the communities we serve, better understand 

the challenges we face, improve our ability to 

investigate crime and increase officer visibility. The 

force strives to be at the forefront of police service 

use of new technologies, as we recognise the 

benefits they deliver in enabling us to provide a 

more responsive and effective service.

To achieve the maximum benefit 

we can from new technologies, the 

constabulary will:

• Develop our call handling infrastructure to better 

enable our communities to interact with us 

through digital, social media and other online 

platforms, in addition to contact with our call 

handling teams.

• Continue to develop our use of mobile 

technology to enable officers and staff to function 

effectively whilst out on patrol, improving the 

service offered to victims and witnesses at the 

point of contact and enhancing the time spent 

out in the community.

• Build on and develop our existing use of digital 

case files, digital pre-court processes and the 

provision of evidence by video links to ensure 

we are driving maximum efficiencies out of the 

criminal justice process and are achieving justice 

for victims of crime.

• Enhance and improve our social media 

and website presence to better enable our 

communities and partners to have contact with 

us through digital media.  We will provide a 

service that meets the needs and expectations 

of modern society and ensures people can have 

contact with us through a variety of platforms.

• Develop digital transaction provision to allow the 

payment of licence fees and other payments to 

be made seamlessly.

• Work with our emergency service partners and 

other regional forces to introduce the Emergency 

Services Network (ESN) - a new national 

system which will take the service forward with 

a more dynamic and responsive operational 

communications provision.

• Alongside our regional force partners, continue 

to develop our combined crime, intelligence and 

criminal justice recording system (Niche) which 

enables effective sharing of intelligence across 

the region, enabling all five forces to respond 

effectively to criminality at the local, regional and 

national level.

• Continue to develop our command and control 

systems to ensure we can effectively deploy 

the right resource to the right incident at the 

right time. We will make use of technological 

developments to deploy officers and staff using 

voiceless despatch, which will improve the 

efficiency and effectiveness of our control room 

environment and provide a timely response to 

calls for service.

• Maintain an effective forward looking approach 

to new and emerging technologies, with the 

aim of responding to new opportunities and 

developments effectively and efficiently.
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yy Delivering Performance

We are led by the chief constable who is 

accountable to the police and crime commissioner 

for our performance. Measuring and assessing 

performance is very complicated and it is important 

to have a meaningful non-bureaucratic process that 

ensures the public are being protected and officers 

and staff are being utilised against the greatest 

areas of risk and threat.

To assist the chief constable to discharge his 

statutory accountability, there are well-established 

performance arrangements in place at all levels of 

the force to ensure that the organisation continues 

to perform well across a wide range of policing 

activity. These arrangements both geographical 

(delivered through the structure of divisions and 

sections) and functional (delivered through specialist 

departments such as Crime Support) and are 

overseen by the respective chief officer lead. The 

chief officers formally report on performance in their 

areas of responsibility to the chief constable who in 

turn reports on consolidated force performance to 

the commissioner. 

The performance reports include a 

huge range of measures including:

• Recorded crime rates

• Detection rates

• Measures of satisfaction and confidence

• Sickness

• Finance

• Staff monitoring around recruitment, 

retention, promotion, complaints, learning 

and development

• Specialist support such as firearms teams, 

dogs, roads policing

• Public protection, domestic violence, child 

abuse, sexual exploitation

We regularly produce accurate and timely 

performance monitoring information to assist 

managers to assess and analyse levels of past 

and current performance and to aid the process 

of operational and organisational decision-making. 

The monitoring information covers the full range of 

policing responsibilities from local policing through 

to more specialist areas of investigation.

Performance monitoring features prominently 

in strategic meetings involving the chief officer 

team and senior officers, through to the more 

tactical meetings held on divisions. It is also used 

at neighbourhood meetings where members of 

the public are able to discuss and scrutinise the 

success of their local policing teams in tackling 

local issues. In addition to being used during our 

regular performance reviews and those of our 

partners, performance information is also made 

widely accessible to the public through our website 

and other forums; making us more transparent and 

accountable to those we serve.
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REPORT OF THE CHIEF CONSTABLE AND TREASURER 
 

14A: FINANCE BRIEFING – PERIOD 11 

1. PURPOSE OF THE REPORT 

1.1 This report provides an overview of the financial position for the Force as a 
whole as a period 11 – end of February 2017. 

 
2. INFORMATION AND ANALYSIS 
 
2.1 There has been little change in the level of projected under-spend reported 

previously, which now stands at some £1.6m, some £1.174m of this has 
already been added into reserves at the revised estimate stage.  

 
2.2 The figures now reflect the impact of re-grading staff within the CCMC to take 

into account the introduction of the new THRIVE call handling process. 
 
2.3 Investment returns continue to be suppressed, although investment returns 

continue to exceed the base rate, partly due to the long term nature of some 
of our investments.  Overall the average rate of 0.416% is at an 
unprecedented low level, even though it is still well above the base rate of 
0.25%.  Unless rates rise in the near future, then the average rate will 
continue to move closer to the 0.25% base rate. 
 

2.4 Derbyshire Police has its largest capital programme this year.  With significant 
investment in a new Joint Headquarters and major new IS.  Already 76% of 
this programme is spent.  This is largely funded from reserves built up over 
the austerity years.  This has enabled investment to improve the efficiency of 
our business.   
 

2.5 Coupled with this it is also projected that reserves will reduce by some £10m 
by the year end to fund these major schemes. 

 
3. RECOMMENDATIONS 
 
3.1 That the Commissioner notes the current financial position of the Derbyshire 

Police as set out in the Finance Briefing Document. 
 
4. IMPLICATIONS 
 

Section B          
Part I -                 

For Publication  

1 
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 LOW MEDIUM HIGH 
Crime & Disorder X   
Environmental X   
Equality & Diversity X   
Financial  X  
Health & Safety X   
Human Rights X   
Legal X   
Personnel X   

 
 
Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Steve Wilson  
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 
ATTACHMENTS 
 

Appendix A Finance Briefing (Period 11) 
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FINANCIAL BRIEFING – DERBYSHIRE POLICE 
 

 
Executive Summary 

 
Finance  
 
 Last Month (January) This Month (February) 
Budget Projection £0.816m* (under-spend) £0.776m (under-spend) 
Collaboration £0.085m (under-spend) £0.85m (under-spend) 
Treasury Management Return 0.434% 0.416% 
Capital Programme committed 74% 76% 
Reserves (projected year-end) £27.497m £27.497m 

 
*this takes into account a further £1.174m added to reserves at the revised estimates stage. 
 
There has been little overall change to the projected out-turn position, although there may be 
some significant changes within this. Police Staff costs are increasing as a result of the 
regrading of staff in Contact Management. This increase has been offset by additional 
Government Grant income for the staffing costs that relate to the implementation of the force 
Crime System (Niche). 
 
Estates 
 
The new Joint Training Centre is progressing well.  Work to locate the FIMU team in the B block 
commences this month ahead of a further re-organisation of Operations Support teams within Wyatts 
Way and the Contact Management Centre.  Preparations are being made for the co-location with the 
Fire Service at Bakewell.  Other key works included security works and works in custody suites.  
Preparations are also underway for major works at Chesterfield HQ including window replacement. 
 
 
IS 
 
Highlights 
 The Mobile Office training and rollout of devices to officers is on course to be completed by the end 

of March 
 The upgrade to the HR system (Gateway) is progressing.  
 The tender for the new Core Network switches has been evaluated and awarded.  
 The Mazars audit into the management of key IT risks (data security, IT policies and procedures, 

network infrastructure and application controls) provided ‘Significant Assurance’ – the highest 
rating. 

Lowlights 
o The number of incidents and requests has started to trend higher rather than lower in 2017 – the 

rollout of mobile devices has had a big impact on this. 
 
Procurements  
 
Procurement in Progress 20 
Procurements in early Planning stage 10 
Procurements completed 7 
Single Tender Waivers agreed  7 
 
Significant procurement in progress include the contract for medical care in custody. 
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FINANCIAL BRIEFING – DERBYSHIRE POLICE 
 

Overall Financial Performance 

  
 
The financial position for Derbyshire Police has been reviewed up to and including the end of 
February 2017 (period 11).  Variances shown in the above table have been measured against 
the Revised Budget approved at the SGB on 28th November 2016. 
 
Key variances worthy of note, which make up a significant proportion of the overall underspend 
are detailed in the following table:-  

Overall Financial Performance
Precept 

Original Budget
Current 

Budget *
Revised 
Budget *

Expected Year-
end Projection Variance

£000 £000 £000 £000 £000
Office of the PCC 1,041 1,071 1,071 1,027 ( 44)
Grants & Commissioning (incl MOJ) 1,434 1,434 1,434 1,434 -
Income & Accounting 1,377 1,885 1,860 1,795 ( 65)
Derbyshire Constabulary 158,940 158,401 158,427 156,586 ( 1,841)
Position Against Approved Budget 162,792 162,792 162,792 160,842 ( 1,950)
Transfer to / (from) Operational Funding Reserve - - - 1,174 1,174
Transfer to / (from) General Reserve -                       -              -             - -
Revised Budget Position 162,792 162,792 162,792 162,016 ( 776)
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FINANCIAL BRIEFING – DERBYSHIRE POLICE 
 

Key Variances  

  
 
The overall underspend has only reduced by £0.040m from the last period, but there have 
been some significant changes in individual areas: 
 
 Police Staff    £0.227m 
 Premises    £0.065m 
 Supplies & Services   £0.057m 
 Government Grants   (£0.293m) 
 
The increase in Police Staff costs are a result of the regrading of staff in the Contact 
Management department, this increase has been offset by additional Government Grant 
income for the staffing costs that relate to the implementation of Niche.  
 
 
 
 

Anticipated Savings £000 Additional Spending £000
Police Officer Salaries ( 150) Police Officer Overtime 216

Police Pensions 109   
Police Staff Pay ( 587) Police Staff Overtime 283   

Other Employee Expenses 138   
Premises Costs
Repair & Maintenance ( 262) Rents - LLP offset by increase in income 220   
Utilities ( 155) Various - Trade Waste & Cleaning Contract 50     

Transport Costs 40     

Supplies & Services and Agency Costs 
Uniforms ( 153) Office Removals 99     
Various ( 89) Professional Fees 252   
RCCO - South Division ( 67) Legal Costs - Employment Tribunal Costs 164   

IS Costs 403   
Firearms - Taser divisional rollout 89     
Agency 24     

Regional & National Operations
Regional Collaboration ( 113)
National Conferences & Inquiries  ( 57)

Government Grant - Niche ( 295)
General Income
Costs Recovered - LLP offsets increase in Rents ( 296)
Court Compensation ( 83)
Charges - Special Services ( 86)
Special Services - Football ( 109)
Vehicle Recovery ( 74)
Sales of Vehicles ( 43)
Various ( 33)

Grants & Partnerships
North Division Partnerships ( 73)
Force Partnerships ( 78)
Grants - Drug Driving Enforcement ( 16)

Office of the PCC ( 44)

TOTAL ( 2,863) TOTAL 2,087
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Collaboration 

Collaboration Original 
Budget 

Revised 
Budget 

Projected 
Out-turn 

Variance 

  £000 £000 £000 £000 
          
Cash Contributions 5,562 5,917 5,976 59  
Officers in Kind Contributions 1,726 1,690 1,749 59  
Non-shared Contributions - E M Major Crime Unit 1,828 1,964 1,766 (198) 
Non-shared Contributions - Contrib to Software 
Maint - Intel Systems 

15 15 10 
(5)  

TOTAL 9,131 9,586 9,501 ( 85) 

          
 
Treasury Management 
  Previous 

Year 
Original 
Budget 

This 
Month  

Last 
Month  

  £m £m £m £m 
PWLB & Transferred 
Debt 6.011 5.466 5.591 5.630 
PFI Liabilities 12.022 11.122 11.197 11.272 
Total Borrowing 18.033  16.588  16.788  16.902  
          
Total Average 
Investments 40.41 31.30 33.35 34.76 
Total Investment Income  (0.221) (0.160) (0.143) (0.138) 
          
Average Interest Earned 0.493% 0.52% 0.416% 0.434% 
Average LIBID Rate 0.362%   0.226% 0.274% 
Base Rate 0.50% 0.50% 0.25% 0.25% 
          

 
 
It is estimated that total investment income by the end of the financial year will be £148k. 
 
Capital Programme 

  
Buildings 

Equipment 
& 

vehicles  
IT  EMCTIU  

Regional 
lead 
force 

Total 

  £m £m £m £m £m £m 
              
Actual to 03 March 2017 6,972 1,570 6,290 122 50 15,004 
Commitments & Contracts to be paid 446 365 393 112 1 1,317 
Total to 03 March 2017 7,418 1,935 6,683 234 51 16,321 

              
Revised Capital Programme  11,297 2,002 7,795 260 0 21,354 
              
              
Budget remaining 3,879 67 1,112 26 -51 5,033 
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FINANCIAL BRIEFING – DERBYSHIRE POLICE 
 

 
Reserves 
 

  

   Balances 
at 31/03/16  

 Projected 
Movements      

2016/17  

 Proposed 
Allocation of 
Underspends  

 Projected 
Contributions 

to Capital 
2016/17  

  Estimated 
Balances 

at 31/03/17  

   £000   £000   £000   £000   £000  
 GENERAL RESERVES  4,000       4,000 
 Useable:-  28,820 ( 1,593) 1,174 ( 10,275) 18,126 
 Non-useable:-  5,668 ( 297) 0 -  5,371 
 TOTAL EARMARKED 
RESERVES  34,488 ( 1,890) 1,174 ( 10,275) 23,497 
 TOTAL RESERVES  38,488 ( 1,890) 1,174 ( 10,275) 27,497 
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Detailed Budget Analysis Annex A 

 
 
 

Derbyshire Police

Precept 
Original 
Budget

Current 
Budget *

Revised 
Budget *

Expected 
Year-end 

Projection Variance
£000 £000 £000 £000 £000

Crime & Territorial Policing 15,494 15,643 15,679 15,269 ( 410)

Operational Support 15,338 15,369 16,076 16,373 297

Corporate Services 5,680 5,720 5,722 5,684 ( 38)

Finance & Business Services 13,318 13,482 13,629 14,148 519

Force 99,929 99,043 97,735 96,813 ( 922)

Contributions to Regional Units 9,131 9,145 9,586 9,473 ( 113)

Office of the PCC 1,040 1,071 1,071 1,027 ( 44)

Grants & Commissioning (incl MOJ) 1,434 1,434 1,434 1,434 -

Income & Accounting 1,428 1,885 1,860 1,795 ( 65)

TOTAL 162,792 162,792 162,792 162,016 ( 776)

Subjective Analysis

Original 
Budget

Current 
Budget *

Revised 
Budget *

Expected 
Year-end 

Projection
Variance

£000 £000 £000 £000 £000
Police Officers & Pensions 91,054 90,275 90,967 91,143 176

Police Staff 37,331 37,046 36,057 35,753 ( 304)

Other Indirect Officer/Staff Costs 462 463 482 620 138

Premises 8,261 8,284 8,221 8,074 ( 147)

Transport 3,405 3,402 3,392 3,431 39

Supplies & Services, Agency, Pay and Price 
Contingency, Debt Charges

Regional Units 9,131 9,145 9,586 9,473 ( 113)

Secondments 0 0 0 0 -

Contribution to National Policing 224 774 724 666 ( 58)

BCU Funds 307 313 313 313 -

Partnerships & Other Grants 547 695 749 583 ( 166)

Contribution to/(from) Reserves ( 779) ( 494) ( 717) ( 717) -

Office of the PCC 2,475 2,505 2,505 2,461 ( 44)

Income (Including Interest Receipts) ( 5,906) ( 6,131) ( 6,124) ( 7,141) ( 1,017)

TOTAL 162,792 162,792 162,792 162,016 ( 776)
(  ) Underspend

Low risk/no action required
Medium risk/management review required
High risk/management attention required
Approved Additional IS Costs 

16,63616,280 16,514 17,356 720
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FINANCIAL BRIEFING – DERBYSHIRE POLICE 
 

 
Detailed Capital Analysis Annex A 

 
 
Properties Sold 
The budget for 2016/17 for assets to be sold has been revised to £1,559k. Five properties and land 
totalling £867k have been sold to date.  
 
 
 
 
Reserves 

 

 Scheme  Total Original 
Budget  

 Total Revised 
Budget (Incls 

reprofiling from 
15/16) 

 Actual, 
Commitments 
& Contracts to 

be paid 

 Budget 
Remaining  Spend 

£000 £000 £000 £000 %
Expenditure
Joint Venture - Police/Fire Sch 7,910 8,540 5,797 2,743 68%
Other Building Work/Land 4,022 2,757 1,621 1,136 59%
IS/Communications 4,778 7,795 6,683 1,112 86%
Vehicles 1,317 1,786 1,785 1 100%
Equipment 1,110 216 150 66 69%
EMCTIU 260 260 234 26 0%

TOTAL 19,397 21,354 16,270 5,084 76%
Regional Projects 0 0 51 -51
(to be recharged)

TOTAL 19,397 21,354 16,321 5,033

   Balances at 
31/03/16 

 Projected 
Movements      

2016/17 

 Proposed 
Allocation of 
Underspends 

 Projected 
Contributions 

to Capital 
2016/17 

  Estimated 
Balances at 

31/03/17 

£000 £000 £000 £000 £000
GENERAL RESERVES 4,000 4,000
EARMARKED RESERVES
Useable:-
Operational Priorities 1,325 1,325
Operational Funding & Investment 20,244 ( 81) 1,174 ( 9,108) 12,229
Contribution to Capital 1,167 ( 1,167) 0
Carry-forwards 3,764 ( 1,262) 2,502
PCC Grants & Commissioning Reserve 1,820 ( 250) 1,570
Pensions 500 500

28,820 ( 1,593) 1,174 ( 10,275) 18,126
Non-useable:-
PFI - Ilkeston 1,176 ( 36) 1,140
PFI - Derby 3,636 ( 264) 3,372
Insurance 856 3 859

5,668 ( 297) - - 5,371
TOTAL EARMARKED RESERVES 34,488 ( 1,890) 1,174 ( 10,275) 23,497
TOTAL RESERVES 38,488 ( 1,890) 1,174 ( 10,275) 27,497
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27 MARCH 2017 

STRATEGIC GOVERNANCE BOARD 
 27 MARCH 2017 

REPORT OF THE CHIEF EXECUTIVE 
 

15A DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC 
 GOVERNANCE BOARD 

1. PURPOSE OF THE REPORT 

1.1 This report is a formal record of the Decisions that have been taken by the 

Commissioner that have not yet been included on a Strategic Governance 

Board agenda.  

2. INFORMATION AND ANALYSIS 

2.1 The Meetings and General Protocols policy requires that any decision taken 

by the Commissioner between Strategic Governance Board meetings are 

reported to the next Board Meeting. 

2.2 A record of all decisions made are published on the Commissioner’s website 

as soon as possible after the decision is made and are therefore available as 

public information at http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.  The non-confidential reports that 

informed the decisions made are attached to this report for information. 

The following Decisions have been made by the Commissioner: 

 

Report Title Decision 
No. 

Date 
Signed 

Report attached 

Award of Contract for the 

refurbishment of kitchens, toilets and 

showers 
06/2017 23 January 

2017  

Appendix A  

Award of Contract for language 

services – face to face interpreters  07/2017 1 February 
2017  

The report contains 
commercially 
sensitive 
information 

Part I -                 
For Publication  
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Report Title Decision 
No. 

Date 
Signed 

Report attached 

Award of Contract for the Supply of 

temporary Alarms  08/2017 
13 
February 
2017  

Appendix B  

Award of Contract for the provision of 

Estates Professional Services  09/2017 
13 
February 
2017 

Appendix C 

Prudential Indicators  
10/2017 

17 
February 
2017  

Appendix D 
(Decision Notice attached) 

Revenue Budget and Precept 2017-

2018 11/2017 
16 
February 
2017  

Appendix E 
(Decision Notice attached) 

Capital Programme 2017/21  
12/2017 

16 
February 
2017  

Appendix F 
(Decision Notice attached) 

RECOMMENDATION 

2.3 That the Decision referenced 06-12/2017 is noted as being published 

documents contained within the Commissioner’s decision log which can be 

accessed on the Derbyshire Police and Crime Commissioner website. 

3. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder √     

Environmental √    

Equality & Diversity √   

Financial √   

Health & Safety √   

Human Rights √   

Legal  √  

Personnel √   

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 03001226007  
Email: david.peet.16406@derbyshire.pnn.police.uk 
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DECISION REPORT 
REPORT OF THE CHIEF FINANCE OFFICER 

 

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE 
REFURBISHMENT OF KITCHENS, TOILETS AND SHOWERS  

 
1. PURPOSE OF THE REPORT 

 
1.1 The purpose of the report is to recommend awarding a contract to JCT Minor 

Works to improve and upgrade the existing property portfolio.   
 
2. INFORMATION AND ANALYSIS 
 
2.1 This was a further competition run against an existing Efficiency East 

Midlands Framework.   
 
2.2 There were six suppliers who expressed an interest but only two submitted a 

bid.  
 
2.3 Originally, nine properties had been selected to undergo modernisation and 

upgrade works to improve facilities. 
 
2.4 Two properties have now been withdrawn from the improvement works.  
 
2.5 It is also noted that the Multi-Purpose Hall needs a replacement flat roof, 

which hadn’t been allowed for in the tender.  This must be now costed by the 
successful contractor, prior to internal works commencing. 

 
2.6 The approximate contract value, taking into account removing two properties 

and allowing for the flat roof additional work will be £341,275.62 
 
2.7 The tender document informed all potential bidders that this contract would be 

awarded to the compliant bid offering the most economically advantageous 
tender (M.E.A.T) to Derbyshire; high level evaluation criteria based on general 
requirements, technical requirements and cost were applied. 

 
2.8 A full and thorough evaluation of the bids by members of Derbyshire 

Constabulary Procurement and Assets Team was undertaken. 
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Percentage 
Weightings  

Criterion 

60%   Price  

40%  Quality  

 
   

OVERALL SCORES (100) 

Wilmott 
Dixon  J Tomlinson 

Quality Score 26.00 30.00 
      

Price Score 60.00 55.13 
  

 
  

Total Score 86.00 85.13 
  

 
  

RANK 1 2 
 
3. RECOMMENDATIONS 
 
3.1 Recommend the award of contract to:  Wilmott Dixon  

 
4.  IMPLICATIONS 
 
4.1 All implications are assessed and scored to the table below.  
 

HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 

CRIME & DISORDER x   

ENVIRONMENTAL  x   

EQUALITY & DIVERSITY  x   

FINANCIAL  x   

HEALTH & SAFETY  x   

HUMAN RIGHTS x   

LEGAL x   

PERSONNEL  x   
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Contact details  
in the event  
of enquiries 

Name: Andrew Dale  
External telephone number: 0300 122 6005  
Email address: Andrew.dale.16973@derbyshire.pnn.police.uk 
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DECISION REPORT 
02 FEBRUARY 2017 

REPORT OF THE POLICE AND CRIME COMMISSIONER 
 

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR SUPPLY OF 
TEMPORARY ALARMS 

 
1. PURPOSE OF THE REPORT 

 

1.1  To seek approval for the award of contract for the supply of Temporary Alarms to 

AVR trading as National Monitoring to cover the period of 2 January 2017 to 1 

January 2019, with the option to extend for a further 24 months. The estimated total 

contract value is £70,000, which is based upon previous costs.  

 

2. INFORMATION AND ANALYSIS 
 
2.2  A new national framework for the provision of the monitoring of temporary alarms has 

been arranged by Greater Manchester Police on behalf of all police forces in the UK 

with effect from 2 January 2017.  

 

2.3 The Contractor shall provide a 24 hour, 365 days per year monitored alarm service 

whereby temporary, remote signalling alarms and relevant accessories will be 

supplied and installed in premises as requested by the police. This service will also 

include the maintenance and removal of the alarms.  

 
3. RECOMMENDATIONS 

 
i. Recommend approval for the award of contract to AVR trading as National 

Monitoring for the supply of Temporary Alarms to cover the period of 2 January 2017 

to 1 January 2019, with the option to extend for a further 24 months. The estimated 

total contract value is £70,000. 
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IMPLICATIONS  

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder √    

Environmental √    

Equality & Diversity √    

Financial √    

Health & Safety √    

Human Rights √    

Legal √    

Personnel √    

 

Contact details  
in the event  
of enquiries 

Name: Andrew Dale 
External telephone number: 0300 122 6000 
Email address:  
Andrew.dale.16973@derbyshire.pnn.police.uk 
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DECISION REPORT 
9 FEBRUARY 2017 

REPORT OF THE POLICE AND CRIME COMMISSIONER 
 

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE PROVISION 
OF ESTATES PROFESSIONAL SERVICES    

1. PURPOSE OF THE REPORT 

To seek approval for the award of a contract, for the Provision of Estates Professional 
Services for Derbyshire Constabulary. 

 

2. INFORMATION AND ANALYSIS 

 
This was a further Competition run against an existing CCS Framework RM928.  There were 
13 suppliers who expressed an interest but only 2 submitted a bid.  The tender document 
informed all potential bidders that this contract would be awarded to the compliant bid 
offering the Most Economically Advantageous Tender (M.E.A.T) to Derbyshire; high level 
evaluation criteria based on general requirements, technical requirements and cost were 
applied. 

A full and thorough evaluation of the bids by members of Derbyshire Constabulary 
Procurement and Assets Team was undertaken. 

It is difficult to estimate the cost for Derbyshire Constabulary, as in the period 2014 – 2016 
spend has been, £159,013.55 incl VAT, however, this was high due to the quantity of 
disposals, which is unlikely to occur again.  Strategy for the portfolio is being undertaken, as 
of yet, no firm decisions have been made about the existing portfolio or the possibility of new 
acquisitions. 

 

 
Percentage 
Weightings  

Criterion 

60%   Quality  

40%  Price  
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OVERALL SCORES (100) Sanderson 
Weatherall  

LSH  

   
   
   

Quality Score 50.00 60.00 
   

Price Score 40.00 33.49 
   

Total Score 90.00 93.49 
   

RANK 2 1 
   
   

   
RECOMMENDATIONS 
Recommend the award of contract to: 

Lambert Smith Hampton Group Limited. 

IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of the author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

CRIME & DISORDER X   

ENVIRONMENTAL  X   

EQUALITY & DIVERSITY  X   

FINANCIAL  X   

HEALTH & SAFETY  X   

HUMAN RIGHTS X   

LEGAL X   

PERSONNEL  X   

 

 

Contact details  
in the event  
of enquiries 

Name: Andrew Dale 
External telephone number: 0300 122 6000 
Email address: Andrew.dale16973@derbyshire.pnn.police.uk 
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THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date: 16 February 2017  

OPCC Ref: 10/17 

 

Title: Capital Prudential Indicators (incl. Minimum Revenue Provision Policy), 
Treasury Management Strategy and Investment Strategy for 2017/20 
 

Executive Summary:  
The Capital Prudential Indicators (incl. Minimum Revenue Provision Policy), 

Treasury Management Strategy and Investment Strategy for 2017/20 were 

considered by the Police and Crime Commissioner (PCC) at the Strategic 

Governance Board held on 23 January 2017. 

 

The proposals were scrutinised at the Board and reviewed beforehand by the PCC’s 

own Chief Finance Officer.  Having decided at the Strategic Governance Board to 

approve the proposals, the PCC has since sought and received support of the 

Police & Crime Panel on 26 January 2017 for his revenue budget and resultant 

precept level.  As some elements of the revenue budget inherently link to and 

impact on the proposals, the PCC is now in a position to formally approve it. 

 

The proposals in respect of the Capital Prudential Indicators (incl. Minimum 

Revenue Provision Policy), Treasury Management Strategy and Investment 

Strategy for 2017/20, item 10A (and the supporting appendices), can be viewed in 

full under the Strategic Governance Board section of the PCC’s 

website: http://www.derbyshire-pcc.gov.uk/Document-Library/Meetings/SGB-

Meetings/2017/23-January-2017/Combined-SGB-2017.01.23-i.pdf 
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Decision 
i. That the Prudential Indicators and Limits for 2017/18 to 2019/20 contained 

within Appendix A of item 10A are approved. 

ii. That the Minimum Revenue Provision (MRP) Statement contained within 

Appendix A of item 10A be approved. 

iii. That the Treasury Management Strategy for 2017/18 to 2019/20 and the 

Treasury Prudential Indicators contained within Appendix B of item 10A be 

approved. 

iv. That the Authorised Limit Prudential Indicator be approved. 

v. That the Investment Strategy 2017/20 contained in the Treasury Management 

Strategy (Appendix B), the counterparties in Appendix B2 and detailed criteria 

included in Appendix B3 be approved. 

vi. That the adoption of the CIPFA Treasury Management Code of Practice be 

reaffirmed. 

 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

None  

The above request has my approval. 

 
 

 

Signature 
Hardyal Dhindsa 

 
 
 
 
Date 16 February 2017 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published    Yes 
The report contains commercially sensitive information.  
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Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 

 

OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

   

 

Name    Andrew Dale (Chief Finance Officer)                      Date 16 February 2017 
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THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date: 16 February 2017  

OPCC Ref: 11/17 

 

Title: REVENUE BUDGET AND PRECEPT 2017-18 
 

Executive Summary:  

Following consideration of the proposed revenue budget and precept for 2017/18 at 
the Strategic Governance Board held on 23 January 2017,  the Police & Crime 
Panel were asked to consider the PCC’s proposed precept on 26 January 2017.   
 
The Panel gave their support for the precept and confirmed it in writing, also dated 
26 January 2017.  A copy of the formal confirmation is available 
at: http://www.derbyshire-pcc.gov.uk/Document-Library/Finance-Grants/How-Your-
Money-is-Spent/Letter-to-the-Police-and-Crime-Commissioner-pre-cept-201718.pdf 
 
The Police and Crime Commissioner has determined that a precept increase of 
1.99% be applied for 2017/18 for reasons explained further within the supporting 
report.  The Band D for police council tax purposes is therefore £180.60 for 
2017/18.   
 
The report is available here: http://www.derbyshire-pcc.gov.uk/Document-
Library/Finance-Grants/How-Your-Money-is-Spent/Agenda-Item-10B-Revenue-
Budget-and-Precept-Report-2017-18-Exec-Summary.pdf 
 
In addition, the budget papers can be viewed in full under the Strategic 
Governance Board section of the PCC’s website.  Item 10B (plus supporting 
appendix and annexes) are found here: http://www.derbyshire-
pcc.gov.uk/Document-Library/Meetings/SGB-Meetings/2017/23-January-
2017/Combined-SGB-2017.01.23-i.pdf 
 
<Continued on next page> 
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The Chief Constable will receive a budget for 2017/18 that consists of: 
 

Chief Constable 

Revised 
Budget 
2016/17 

£m 

Proposed 
Budget 
2017/18 

£m 

Derbyshire Constabulary 147.043 149.497 
East Midlands Collaboration 9.539 9.566 
BCU Fund 0.313 0.318 
Partnerships 0.749 0.562 
Contribution to National Policing 0.743 0.755 
Sub-total 158.387 160.698 
Contributions from  Reserves (1.617) (1.051) 
Net Budget Requirement  156.770 159.647 

 
Whilst, the Commissioner himself will retain a budget for 2017/18 as follows: 
 

Office of the Police and Crime 
Commissioner 

Approved 
Budget 
2016/17 

Revised 
Budget 
2016/17 

Proposed 
Budget 
2017/18 

Commissioner’s Office 1.041 1.071 1.072 

Crime Prevention Fund  0.250 0.250 0.250 

Community Safety Fund  1.266 1.266 1.266 

Victim and Witness Services 1.138 1.018 1.133 

Sub-Total 3.695 3.605 3.721 

Revenue Contributions to Capital 1.500 1.900 1.665 

Debt Charges 0.816 0.816 0.772 

Interest Receipts (0.160) (0.148) (0.076) 

Sub-total 5.851 6.173 6.082 

Contribution from Reserves (0.250) (0.250) (0.250) 

Contribution to Reserves 0.037 1.199 0.008 

Grant from the Ministry of Justice  (est) (1.220) (1.100) (1.215) 

Net Budget Requirement  4.418 6.022 4.625 

 
<Continued on next page> 
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The council tax requirement for 2017/18 is therefore calculated as follows: 
 

Precept Option 
Precept 
Increase 

1.99% 
 £m 
Police and Crime Commissioner 4.625 
Chief Constable 159.647 
Total Budget for Derbyshire Police 164.272 
Funded by: -  
Police Formula Grant (98.437) 
Council Tax Legacy and Freeze Grants (8.700) 
Sub-Total 57.135 
Budget (Deficit) to be met from Reserves        (1.024) 
Sub-Total 56.111 
(Surplus)/Deficit on Collection Accounts (0.589) 
Council Tax Requirement 55.522 

 
Whilst the 1.99% in precept is detailed as follows: 
 

 
Council Tax 
Government 

Limit 
Net Revenue Budget  £164.272m 

Proposed Council Tax Requirement £55.522m 

Police Council Tax (Band D) £180.60 

Police Council Tax Increase (£) £3.53 

Police Council Tax Increase (%) 1.99% 

Proposed Contribution from reserves £1.024m 

 
 
 

 

Decision 
i. To approve the revenue budget for 2017/18 at £164.272m as shown above 

and explained further in the supporting report 

ii. To increase the Police element of the precept by 1.99% in respect of 

2017/18, creating a ‘Band D’ precept of £180.60 as shown above and 

explained further in the supporting report 
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Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

None  

The above request has my approval. 

 
 

 

Signature 

Hardyal Dhindsa 

 
 
 
 
Date 16 February 2017 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published    Yes 
 

 

Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 

 

OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

   

 

Name:    Andrew Dale (Chief Finance Officer)                Date: 16 February 2017 
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THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date: 16 February 2017  

OPCC Ref: 12/17 

 

Title: CAPITAL PROGRAMME 2017/21 
 

Executive Summary:  
The proposed Capital Programme for 2017 through to 2021 was considered by the 

Police and Crime Commissioner (PCC) at the Strategic Governance Board held on 

23 January 2017. 

 

The Capital Programme was scrutinised at the Board and reviewed beforehand by 

the PCC’s own Chief Finance Officer.  Having decided at the Strategic Governance 

Board to approve the Capital Programme, the PCC has since sought and received 

support of the Police & Crime Panel on 26 January 2017 for his revenue budget and 

resultant precept level.  As some elements of the revenue budget inherently link to 

and impact on the capital programme, the PCC is now in a position to formally 

approve it. 

 

The detail concerning the capital programme can be viewed 

here: http://www.derbyshire-pcc.gov.uk/Document-Library/Finance-Grants/How-

Your-Money-is-Spent/Agenda-item-10A-capital-pack.pdf 

 

In addition, item 10A (and the two supporting appendices) can be viewed in full 

under the Strategic Governance Board section of the PCC’s 

website: http://www.derbyshire-pcc.gov.uk/Document-Library/Meetings/SGB-

Meetings/2017/23-January-2017/Combined-SGB-2017.01.23-i.pdf 

 

The capital programme is represented in high-level terms below, with further 

Section A            
For Publication  
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background information available in the aforementioned reports: 

 

 2017/18 2018/19 2019/20 2020/21 

Ongoing Schemes 

Specific Schemes 

5.547 

6.699 

4.566 

7.345 

3.674 

1.000 

3.674 

- 

Total Planned Expenditure 12.246 11.911 4.674 3.674 

Projected Funding 9.307 3.311 2.769 2.289 

Shortfall 2.939 8.600 1.905 1.385 

Use of Reserves 

Borrowing – Ongoing Schemes 

Borrowing – Specific Schemes 

2.939 

- 

- 

- 

1.255 

7.345 

- 

0.905 

1.000 

- 

1.385 

- 

  
 

Decision 
i. To approve the Capital Programme for 2017/21 and associated funding as set 

out both above and in the supporting reports. 

ii. To approve the IS schemes (Appendix B to item 10A of the Strategic 

Governance Board papers from 23/1/17) and Estates schemes included in the 

overall programme. 

 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

None  

The above request has my approval. 

 
 

 

Signature 
Hardyal Dhindsa 

 
 
 
 
Date 16 February 2017 
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PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published    Yes 
The report contains commercially sensitive information.  

 

Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 

 

OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

   

 

Name    Andrew Dale (Chief Finance Officer)                      Date 16 February 2017 
 

3 
 
\\Srvsdrive01\fhq\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2017\2017-03-27\Agenda Item 15A 
App F DN12 Cap Prog.docx 


	Agenda SGB
	Police and Crime Commissioner
	Butterley Hall
	Ripley
	Derbyshire
	DE5 3RS
	Tel:  0300 1226007
	Email:  27TUElizabeth.kelly.4817@derbyshire.pnn.police.ukU27T
	Web: 36T27T36TUwww.derbyshire-pcc.gov.ukU27T
	DATE  23Prd PMarch 2017
	AGENDA
	STRATEGIC GOVERNANCE BOARD
	Chief Executive
	Office of the Police and Crime Commissioner for Derbyshire

	Agenda Item 4A 2017.01.23 Minutes SGB
	POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
	UIn attendance:

	Agenda Item 4B JARAC MINUTES DECEMBER 2016 hb
	Agenda Item 5 Review of Actions
	UREVIEW OF ACTIONS

	Agenda Item 6 4 Month Forward Plan
	Agenda Item 11A ICV Update
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2017
	REPORT OF THE CHIEF EXECUTIVE
	Background papers
	Attachments

	11A: INDEPENDENT CUSTODY VISITOR SCHEME - UPDATE

	Agenda Item 11A App A  ICV Stats
	Agenda Item 11A App B  ICV no Issues
	Agenda Item 11A App C Issues Follow up
	Sheet1

	Agenda Item 11A Appendix D Positive comments
	SGB Sep Feb

	Agenda Item 11B Cover Report - Police Dog Welfare Visiting Visit Statistics
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2017
	REPORT OF THE CHIEF EXECUTIVE
	Background papers
	Attachments

	11B: POLICE DOG WELFARE VISITING – VISIT STATISTICS

	Agenda Item 11B Statistics
	Agenda Item 11C Performance Report
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2017
	REPORT OF THE CHIEF EXEcutive
	11C: PERFORMANCE REPORT

	Agenda Item 11D Partner Reoffending Report
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2017
	REPORT OF THE CHIEF EXEcutive
	Attachments

	11D: PARTNER REPORT – REOFFENDING 

	Agenda Item 11D App A PCC YOS Report Feb2017
	Agenda Item 11D App B 170307 NPS revised
	Agenda Item 11D App C - CRC report to the SGB 28.02.17
	Agenda Item 11E Partner Report Remedi
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2017
	REPORT OF THE CHIEF EXEcutive
	Attachments

	11E: PARTNER REPORT - REMEDI

	Agenda Item 11E App A Partner Report Remedi
	Agenda Item 11E App B Partner Report Remedi - case studies
	Agenda Item 11F Victim Services Report March 2017 Final Report
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2017
	REPORT OF THE CHIEF EXEcutive
	11F: VICTIM SERVICES

	Agenda Item 11G Stop Search Panel
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2017
	REPORT OF THE CHIEF EXEcutive
	11G: STOP AND SEARCH SCRUTINY PANEL

	Agenda Item 12A CCMC Update 270317 FV1
	STRATEGIC GOVERNANCE BOARD
	27 March 2017
	REPORT OF THE CHIEF CONSTABLE
	12A:  CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE

	Agenda Item 12B Restorative Processes 270317 FV1
	STRATEGIC GOVERNANCE BOARD
	27 march 2017
	REPORT OF THE CHIEF CONSTABLE
	12B: RESTORATIVE PROCESSES

	Agenda Item 12C Stop Search 270317 FV1
	STRATEGIC GOVERNANCE BOARD
	27 March 2017
	REPORT OF THE CHIEF CONSTABLE
	Attachments

	12C: THE USE OF STOP AND SEARCH POWERS

	Agenda Item 12C App A i HMIC and Force Dev Plan Jan 2017
	Title

	Agenda Item 12C App A ii HMIC and Force Dev Plan Jan 2017
	HMIC

	Agenda Item 12C App A iii HMIC and Force Dev Plan Jan 2017
	Force Development Plan

	Agenda Item 12D Technology IS 270317 FV
	STRATEGIC GOVERNANCE BOARD
	27 March 2017
	REPORT OF THE CHIEF CONSTABLE
	Attachments

	12D: INFORMATION SERVICES UPDATE 

	Agenda Item 12D  Appendix A 270317 FV
	Agenda Item 12E HMIC Effectiveness 2017 270317 FV
	STRATEGIC GOVERNANCE BOARD
	27 MARCH 2016
	REPORT OF THE CHIEF CONSTABLE
	Background papers

	12E: HMIC EFFECTIVENESS REPORT

	Agenda Item 12F Acquisitive Crime 270317 FV
	Agenda Item 12G Delivery Plan 270317 DV
	STRATEGIC GOVERNANCE BOARD
	27 March 2017
	REPORT OF THE CHIEF CONSTABLE
	Background papers

	12G: CHIEF CONSTABLE’S DELIVERY PLAN IN RESPONSE TO THE POLICE AND CRIME PLAN FOR DERBYSHIRE 2016-2021

	Agenda Item 12G Chief ConstableDraft  Delivery Plan - February 2017
	Agenda Item 14A Finance Briefing Report 270317 FV
	STRATEGIC GOVERNANCE BOARD
	27 march 2017
	REPORT OF THE CHIEF CONSTABLE and Treasurer
	Attachments

	14A: FINANCE BRIEFING – PERIOD 11

	Agenda Item 14 A App A
	Agenda Item 15 Decisions Taken outside the Meeting
	STRATEGIC GOVERNANCE BOARD
	27 march 2017
	REPORT OF THE CHIEF EXECUTIVE
	15A DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC  GOVERNANCE BOARD

	Agenda Item 15A App A Award of contract for the refurbishment of kitchens toilets and showers
	DECISION REPORT
	REPORT OF THE CHIEF FINANCE OFFICER
	RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE REFURBISHMENT OF KITCHENS, TOILETS AND SHOWERS 

	Agenda Item 15A App B DN 8 Report  Supply of temp alarms
	DECISION REPORT
	02 February 2017
	REPORT OF THE POLICE AND CRIME COMMISSIONER
	RECOMMENDATION FOR THE AWARD OF CONTRACT FOR SUPPLY OF TEMPORARY ALARMS

	agenda Item 15A App C Estates Professional Services
	DECISION REPORT
	9 February 2017
	REPORT OF THE POLICE AND CRIME COMMISSIONER
	RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE PROVISION OF ESTATES PROFESSIONAL SERVICES   

	Agenda Item 15A App D Decision Notice - 2017-18 Prudential Indicators - MRP and Treasury Mgt
	Agenda Item 15A App E DN 11Rev Budget
	Agenda Item 15A App F DN12 Cap Prog

